
DIGESTING THE EVIDENCE 
2010 -2025: 

A 15-year follow -up of the recovery 

research evidence base



WHERE DID THIS WORK START? 



Why have we done this?

• To update the evidence base to support 

national policy development and sustained 

delivery of recovery-oriented ecosystems in 

Scotland

• To support the strategic direction of Scottish 

Recovery Consortium by understanding the 

evidence base, gaps and enablers to develop 

recovery in Scotland

• To identify the function, remit, delivery and 

contribution that communities and LEROs 

make in supporting drug and alcohol harm in 

Scotland

• To develop resources and guidance to support 

key strategic and community partners to 

embed recovery across our systems in 

Scotland (research into practice)





METHODS

The primary method was a systematic 

literature review from searching several 

databases (Google Scholar, PsychINFO , 

PubMed, Scopus, Web of Science); search 

terms included: ‘recovery’, ‘Scotland’, ‘Scottish’ 

published between 2010 and 2025

This was supplemented by:

• Secondary sources from Public Health 

Scotland and the SRC

• A review of key publications from international 

experts

• Recommended Scottish work by the SRC 

research expert group



SUMMARY OF EVIDENCE 
(GOLDEN THREAD PART 1)

Growth in recovery research and the evidence base on prevalence, pathways, and outcomes

Recovery support services are much better evidenced 

There has been significant new evidence on the diversity of mutual aid groups (particularly 12-step) and their 

mechanisms of action

The emergence of online mutual aid and digital recovery supports

The critical role of peers and lived experience as carriers of the contagion of recovery and in building social 

and community recovery capital
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SUMMARY OF EVIDENCE 
(GOLDEN THREAD PART 2)

Recovery capital has emerged as a strengths-based metric for individual change and programme 

effectiveness

Growing awareness of the importance of equity, inclusion, and intersectionality

Culture matters - Shaping social and community conditions to support recovery capital growth

The growth of recovery systems and ecosystem models (ROSC, recovery ecosystems and inclusive recovery 

cities)

Recovery Policy diffusion and Scotland’s policy innovation, with limited evaluation evidence
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RECOMMENDATIONS (1)

1. 

2.

3.

4.

5.

Develop a partnership with the Drugs Research Network for Scotland (DRNS) to support a recovery 

research programme for Scotland.

Create a research advisory group for the SRC.

Create an SRC Patient and Public Involvement (PPI) committee to provide lived/living experience 

oversight and support for recovery research.

Create a Lived Experience Recovery Organisation (LERO) network committed to routine data 

collection to promote evidence-informed recovery practice in Scotland, including strengths-based 

outcome monitoring using a recovery capital framework.

Offer accredited research training to recovery communities across Scotland, coordinated through 

SRC.



RECOMMENDATIONS (2)

Undertake an audit of mutual aid provision in Scotland and identify links to LEROs and other local recovery 

infrastructure. This should also involve assessing the links between specialist treatment and recovery 

communities (including mutual aid groups).

Create a forum for recovery innovations across Scotland ( e.g. collegiate recovery programmes and 

recovery housing), with a focus on shared learning and evaluation.

Create a joint forum with Scottish Families Affected by Alcohol & Drugs (SFAD) to champion and generate 

evidence around family-based recovery innovations. 

Undertake a national Asset-Based Community Development (ABCD) programme to identify champions 

and leads for recovery support and innovation networks for under-represented groups (e.g., women, BAME 

populations, young people, LGBTQIA+ groups, older people).

Publish and disseminate an annual audit of recovery innovations, partnerships and evidence in Scotland, 

and share this with the Scottish Government.
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RECOMMENDATIONS (3)

Ensure recovery-focused research is 

reflected in any future national research 

strategy underpinning policy in Scotland 

relating to alcohol and drug harm.

Make this learning accessible to LEROs 

and recovery communities to facilitate 

discussion across Scotland.   

11. 12.
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