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Harbour Ayrshlre Opens its Doors

*RS H/;‘)

HARBIZIUR

Your shelter from the storm of addiction




S C SCOTTISH
CONSORTIUM

Connecting Recovery

Andrew Downie Appointed as Funding Manager
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Harbour Volunteers

Harbour Ayrshire's volunteer programme was powered by dedicated individuals with lived
experience who inspired hope that change is possible. They were the backbone of our charity,

supported through mentoring, training, and development. Our goal was to help them move
iInto employment - either with Harbour or like-minded employers -creating a cycle where new

opportunities were passed to those currently in recovery. We envisioned a future where
people once written off became self-supporting, valued members of society, rebuilding their
lives and relationships.
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Harbour's culture is rooted in compassion, lived
experience, and community connection.

It's a trauma-informed, peer-led environment
where people are believed in, supported, and
empowered to grow—both personally and
professionally.
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_ _ Granted Charitable Status
First Trustees Appointed

OSCR
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Scottish Charity Regulator
www.oscr.org.uk

Registered Charity
$C051829
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First Men’s Group: Community Support First Women'’s
MOT Irvine Vehicle (CSV) Begins Group: Thrive
Service
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Support with addiction and inter-relaed
problems, menial health, homelessness,
berearement and other social izsnes

Come and share your story

WEEKLY CHECHK-IN | REFLECTION | WORKSHOPS
Friday
12.30 - 2.30pm

Centre Slage 15 Elmbank Drive, Kilmamock KAl JAE

CentreStage
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Harbour Helpline Launched

 HARBOUR |
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CALL NOW FOR IMMEDIATE SUPPORT
FROM OUR HIGH L‘( TRAI NED DEDICATED

5pm - 10pm

- 01292 = WEEKENDS

% 10am =20pm
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First Family Group: New Beginnings East

New Beginnings
EAST
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Apr 2023
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We Welcome Vicky & Stacey
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Robert Joins Harbour

Before After

Nov 2022 April 2023 D
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Mar 2024

Vari Joins Harbour & Launches
‘Digital Livelines’
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Amanda Joins Harbour as Recovery Practitioner in East,

Opening Rural Women’s Group ‘Inspire’ and Crosshouse
Hospital Group ‘New Horizons’

lan Joins Harbour as Community Support Vehicle and Minibus
Coordinator
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Cost Analysis: Robert Hamilton

Estimated Total Savings: £75,000
Healthcare Savings — Crosshouse Hospital

ICU Bed Days 10 days £2,670 £26,700
HDU Bed Days 10 days £1,354 £13,540
ED Attendances 20 visits £227 £4,540
Standard Ward 60 days £270 £16,200
Bed Days

Total Estimated NHS Cost Avoided: £60,980
Benefits Savings

ESA 12 months £500 £6,000
Housing Benefit 12 months £400 £4,800
PIP 12 months £200 £2,400

Total Estimated Benefits Saving: £13,200
Overall Cost Saving to Public Services
Total Estimated Saving: £74,180 \RSH/p
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SDF National Traineeship
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Trainee Paramedics UWS

WEEKLY CHECKE-IN | REFLECTION | WORKSHOP ||
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Where We Are Today

5 Men's Groups
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4 Women's Groups
3 Family Groups
Hospital Group
Zoom Room
Helpline

CSV

Minibus

8 Staff

60 Volunteers
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Where Are We Going? *

Three Year Strategy with Tracey
McFall and Derek Watt from
Scottish Recovery Consortium
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