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SCOTTISH RECOVERY CONSORTIUM

DIRECTORS' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The directors present their annual report and financial statements for the year ended 31 March 2022.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charitable company's Momorandum and Articles of Association, the
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as
amended) and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities

The Scottish Recovery Consortium (SRC) is a recovery-orientated charitable company and an independent
nationally funded organisation. Scottish Recovery Consortium supports, represents and connects people in
recovery across Scotland. We achieve this by working with recovery in all its forms — from grassroots to
government, from individuals to international organisations and we value lived experience throughout. We work
nationally across Scotland to develop and provide a variety of offerings including events, training, representation
and community development. Scottish Recovery Consortium adopts a rights-based approach and believes in
collaborative working.

Our Vision
Thriving visible Recovery in our society where Lived Experience is valued.

Our Purpose

To support the development of people with lived experience of addictive behaviours. To empower them to become
active citizens, so that this creates a sustainable society where people with lived experience are viewed and utilised
as the assets that they are.

Achievements and performance

Recovery Walk Scotland

Recovery Walk Scotland is our National Day of Celebration of recovery, while also remembering those we have lost
through addiction. It is an event to break down barriers and reduce stigma. It is an opportunity to promote recovery
and raise awareness.

Recovery Walk Scotland is held annually during September (Recovery Month) in different locations across Scotland
each year and is comprised of the following 3 elements: Roses in the River ceremony, public procession, then
ending with a Recovery Festival celebration.

Recovery Walk Scotland 2021 in Perth saw over 3,000 people in recovery, friends and family celebrate in North Inch
Park. The theme of this event was “Thank You” to celebrate all the Lived Experience Recovery Organisations
(LEROs) and recovery communities who have performed an amazing task in supporting people in recovery
throughout the pandemic.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Recovery and Residential Providers Group

SRC work with the Recovery and Residential Providers Group with the aim to act as a supportive community of
practice and to bring collective interest and activities closer to the other areas of treatment and commissioning, and
to work with national and local policy makers to ensure this valuable care pathway is accessible to more people in
Scotland.

SRC continue to be part of the Scottish Government working group on Residential Rehabilitation in order to develop
better local and national linkage into treatment systems, workforce development and best practice standardisation.

The group’s activities included the creation of the Prison to Residential Pathway, building the profile and connectivity
of Residential Rehabilitation into the policy landscape and working in support of the Scottish Government RR
Working Group.

CoRNFO (Continuum of Recovery for Near Fatal Overdose):

SRC has been funded by Scottish Government to co-ordinate a Continuum of Recovery for Near Fatal Overdose
Test of Change with partners in South Lanarkshire ADP and the Recovery Residential Providers group. It is
designed to offer a fast-track, person centred pathway into residential rehabilitation. The project will run for two
years (due to end June 2023) and is designed to offer a fast-track, person centred pathway into residential
rehabilitation.

Recovery Community development is crucial to this work as a continuation of support and recovery development for
people who have accessed.

Prison Recovery Development

SRC supports recovery initiatives within the criminal justice system, bringing Lived Experience, the Scottish Prison
Service (SPS) and prison healthcare closer to achieve the vision of recovery for more people within the Scottish
prisons and/or criminal justice system.

Our aim is to create cultural and operational change across the national Scottish Prison Service estate towards
recovery from alcohol and drug dependency. We achieve this by building understanding, and the implementation of
recovery focused approach delivering our ‘Recovery from Within Programme’ which benefits prisoners, regime and
healthcare management and builds coordinated and connected recovery pathway throughout SPS and Scottish
communities. We continue to build relationships with Recovery Communities, LEROs and key stakeholders in
Justice and Health services.

We connect every resident in Scottish prisons and give them an opportunity to be a part of a thriving and
sustainable “Recovery from Within” community and build on their recovery capital to give them the skills and
confidence to work in partnership with SPS staff as empowered assets of their community.

This capacity building is also supported by being able to connect every resident with Recovery Communities and
LEROs in the area that they will be liberated to. This supports residents to connect with Recovery Communities and
positive social role models on release.
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DIRECTORS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Rights in Recovery Events, LERN and NRAN

Our aim is to make the rights-based approach real in people's lives, as a mechanism for saving and improving lives.
All our activities are based on the premise that people who have been affected by addiction have regularly been
treated unfairly - often due to stigma and discrimination. Our learning opportunities aim to raise awareness and
understanding of the need for individuals and groups to proactively claim their rights.

There are three strands to our work in this area. The first is an introductory workshop delivered to Recovery
Communities, groups of people in recovery and other organisations across the sector. The workshop is designed to
provide a basic understanding of the key principles of the rights-based approach.

The second is the ongoing development of the National Recovery Advocacy Network (NRAN). Originally funded by
the Scottish Government’s National Development Fund it was built to create a means to combine the rights-based
approach, independent advocacy and the skills and knowledge of people with lived experience.

The third strand developed this year has been to co-create the Rights in Recovery Leadership Programme in
collaboration with the British Institute of Human Rights. Designed to enable individuals to become practice leads in
their own communities, groups or organisations the programme runs over 10 sessions (35 hours course time). It
provides a comprehensive overview of the Human Rights Act, the human rights-based approach, an introduction to
recovery advocacy and membership of NRAN. The course has also been designed to build learners’ confidence and
sense of empowerment from having a solid understanding of the Human Rights legislation in the UK, with content
tailored around the current context of the drug and alcohol sector in Scotland.

Learning and Education

SRC has developed a Recovery Development Training Programme. The programme is accessible to individuals in
addiction recovery, LEROs, recovery communities and staff within any organisation with an interest in addiction
recovery and/or recovery development.

The programme is designed to prepare people with lived experience to become Recoverists (Recovery Activists)
and support people to progress on a journey of learning and education and continued development of their assets
and recovery capital. This journey aims to develop people with lived experience within their community and also to
understand and engage with the national policy framework. People can also use the programme as a guide to their
own personal recovery development.

All training and learning opportunities are available as face-to-face learning events, either delivered by SRC staff or
by local LERO staff. Learning is at the heart of everyone’s development. Whether development of personal
recovery, career development or taking an organisation to the next level, knowledge and confidence are crucial. It
is our intention that our learning, education and development allows individuals to find careers, progress into higher
education or contribute to the growth and improvement of local systems, communities and Recovery Communities
that help people experiencing harms caused by substance use.

Recovery Community & LERO Development

We continue to work with new and existing recovery communities and LEROs (Lived Experience Recovery
Organisations) across Scotland. Our approach is founded on Asset Based Community Development (ABCD) which
is a recognised approach to sustainable community driven development. Beyond the mobilisation of a particular
community, it is concerned with how to link micro-assets to the macro-environment.

Asset Based Community Development’s premise is that communities can drive the development process
themselves by identifying and mobilising existing, but often unrecognised assets. Thereby responding to challenges
and creating local social improvement and economic development.

Our Recovery Development Team and LERO Development Officer work to achieve this by capacity building with
local people and organisations on specific projects or development plans.
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MIST (MAT Implementation Support Team)

The MAT implementation programme is a multidisciplinary initiative hosted by Public Health Scotland (PHS) on
behalf of the Scottish Government and includes representation from the PHS Drugs team and MAT Implementation
Support Team (MIST), as well as a range of other partners. The team concentrates on three areas of
implementation, process, numerical measures and experiential measures. Three members of the experiential team
were recruited and employed by SRC - two of which have lived experience of addiction and services. SRC has been
tasked with the responsibility to create and disseminate training and training resources for the experiential data
collection process. In addition the SRC staff are working across localities to support local lived experience and
ADP’s to engage.

Financial review

The Scottish Recovery Consortium has generated a surplus of £197,770 (2021: £480,209) for the year ended 31
March 2022, and has total funds at 31 March 2022 of £948,389 (2021: £750,619). Within this total, there are
restricted funds totalling £629,119 (2021: £477,920), designated funds totalling £65,702 (2021: £23,986) and
unrestricted reserves of £253,568 (2021: £248,713). The current reserves policy is to hold enough funds to cover at
least 3 months of running costs. The directors are satisfied that the current level of reserves is adequate and the
reserves policy is met. Further details regarding these funds are included within notes 12 to 14 to the financial
statements.

The SRC’s budget is tabled and expenditure is reviewed at each quarterly board meeting. The SRC has
successfully achieved its goal of generating 3 months equivalency as a prudent organisational reserve. The SRC’s
relationship with its primary funder continues to grow from strength to strength. We confidently look forward to a
protracted period of negotiation and collaboration with our main funders to make the case further for significant
investment in recovery and in SRC as a national catalyst of positive change in this field. SRC has been
acknowledged by its primary funder as crucial to the success the new Rights, Respect and Recovery Alcohol and
Drug Policy. This means we are in a positive position to realise our organisational goals and continue our
development plans.

Plans for future periods

SRC will create a new a new Business Plan for 2022-25. As the work of the organization expands and its workforce
grows SRC will need to design and implement an additional management tier to ensure operational delivery and
staff wellbeing is optimized. Learning from the experience of COVID the organization will operate in a hybrid
working pattern to allow staff to work from home three days a week, allowing an expanded workforce to operate
within our office premises in compliance with best practice around Health and Safety, welfare and current
operational practice.

SRC looks to amplify its role as a centre of learning for lived experience and workforce development in regard to our
purpose and aims within the current national policy and locality service delivery context. Looking towards cost of
living challenges and an economic downturn and potential funding shrinkage we plan to monetise some of our
support and learning offerings for the first time. This will create an additional funding stream and mitigate risk
around core funding and development of staff team and workstreams. We envisage the need for at least one
additional Learning, Education Development Officer and an additional Prisons and Health Care Recovery
Development Officer given the achievements to date of our existing roles within these workstreams.

Structure, governance and management

The SRC’s governing board of directors is elected every year at the Annual General Meeting. Board members are
drawn from areas of knowledge, skill and expertise helpful to the work of the organisation. Over half the board
members have a personal or family lived experience of recovery from addictions. The board meets quarterly and
considers matters of finance and governance as standing items on the agenda.

Once the budget is set and the funds secured to meet it, financial decisions are devolved to the SRC’s Chief
Executive as long as decisions are made within the agreed overall budget total. The board’s executive meets in
between board meetings and has oversight on the organisation’s finances also.
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Appointments

All members of the SRC are eligible to stand for election within the rules laid down in the Memorandum and Articles
of Association. The minimum number of directors shall be five and the maximum number of directors is 12. A person
is not eligible for election to the board unless they are a member of the charitable company.

A list of Directors is on the Legal and Administrative Information page of the report. Tracey McFall, Allan Houston
and Louise Stewart were appointed to the board in September 2022. Dermot Craig, Celia Tennant, and lain
MacFarlane resigned from the board in January, August and September 2022 respectively.

All directors shall serve on the board from the date of their election or appointment until the date of the Annual
General Meeting occurring in the third year following their appointment at which point they shall retire, but shall be
eligible for re-election subject to a maximum total period as a director of 6 years.

Members of the charitable company can self-nominate or nominate another member for election to the board. Board
members receive a member’s information file when they are elected giving them background on the work of the
SRC, along with policies and procedures and best practice code of governance. This file includes a directory of
board members, a register of their interests, office bearer role descriptions and expectations of board members.

The directors are already familiar with the work of the charitable company prior to their appointment to the Board. An
induction is provided to all new Directors covering their legal responsibility under charity and company law, the
contents of the Memorandum and Articles of Association, Board procedures and decisions making processes, the
business plan, resourcing and recent financial performance, current issues and future plans. Training for directors is
largely informal.

The day-to-day operations are undertaken by a team of fifteen staff, led and managed by the charitable company’s
Chief Executive.

During the year, a director resigned from the board to become an employee of Scottish Recovery Consortium.

Risk management

The Board has produced a risk register which outlines all the main threats and risks. In this current financial climate
the main risk is a loss of funding, and the Board continues to review strategies that will enable them to sustain core
grant funding and identify other potential funding opportunities.

Legal Status

The Scottish Recovery Consortium was incorporated in 25 September 2009 as a company limited by guarantee and
registered as a charity in 13 January 2010 (Company Number SC366140 and Scottish Charity Number SC041181).
The governing document of the charitable company is their Articles of Association.

Guarantee
In the event of winding up the charitable company a member is liable to contribute £1.
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Statement of directors' responsibilities

The directors, who also act as trustees for the charitable activities of Scottish Recovery Consortium for the purposes
of charity law, are responsible for preparing the Directors' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company Law requires the directors to prepare financial statements for each financial year which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and application of
resources, including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the directors are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charitable company and enable them to ensure that the financial statements
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland)
Regulations 2006 (as amended) and the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud
and other irregularities.

Disclosure of information to auditor

Each of the directors has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The directors' report was approved by the Board of Directors.

Trowcy el

T McFall
Chairperson




SCOTTISH RECOVERY CONSORTIUM

INDEPENDENT AUDITOR'S REPORT
TO THE DIRECTORS OF SCOTTISH RECOVERY CONSORTIUM

Opinion

We have audited the financial statements of Scottish Recovery Consortium (the ‘charitable company’) for the year
ended 31 March 2022 which comprise the statement of financial activities, the balance sheet, the statement of cash
flows and notes to the financial statements, including significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its income
and expenditure for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and
Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations
2006 (as amended).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charitable company in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The directors are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial
statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report.

We have nothing to report in respect of the following matters in relation to which the Charities Accounts (Scotland)

Regulations 2006 (as amended) require us to report to you if, in our opinion:

- the information given in the directors' report financial statements is inconsistent in any material respect with
the financial statements; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.

Responsibilities of directors

As explained more fully in the statement of directors' responsibilities, set out on page 6, the directors are
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view,
and for such internal control as the directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the charitable company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the directors either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act
2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in
line with our responsibilities, outlined above and on the Financial Reporting Council’'s website, to detect material
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying
with that framework. Based on this understanding, we identify and assess the risks of material misstatement of the
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion. This includes
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.
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Extent to which the audit was considered capable of detecting irregularities, including fraud (continued)
In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed
procedures which included:

- Enquiry of management and those charged with governance around actual and potential litigation and claims
as well as actual, suspected and alleged fraud;

- Reviewing minutes of meetings of those charged with governance;

- Assessing the extent of compliance with the laws and regulations considered to have a direct material effect
on the financial statements or the operations of the entity through enquiry and inspection;

- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with
applicable laws and regulations;

- Performing audit work over the risk of management bias and override of controls, including testing of journal
entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions
outside the normal course of business and reviewing accounting estimates for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases
the more that compliance with a law or regulation is removed from the events and transactions reflected in the
financial statements, as we will be less likely to become aware of instances of noncompliance. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charitable company's directors, as a body, in accordance with regulation 10 of the
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and
the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

o Hddon

Paul Hutchison BSc ACA (Senior Statutory Auditor)
for and on behalf of Azets Audit Services 16 December 2022

Chartered Accountants

Statutory Auditor Exchange Place 3
Semple Street
Edinburgh
United Kingdom
EH3 8BL

Azets Audit Services is eligible for appointment as auditor of the charitable company by virtue of its eligibility for
appointment as auditor of a company under section 1212 of the Companies Act 2006.
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STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Current financial year

Unrestricted Unrestricted Restricted Total Total
funds funds funds
general designated
2022 2022 2022 2022 2021
Notes £ £ £ £ £
Income from:
Donations and legacies 3 77 - - 77 -
Charitable activities 4 550,500 - 480,044 1,030,544 936,944
Total income 550,577 - 480,044 1,030,621 936,944
Expenditure on:
Charitable activities 5 501,722 2,284 328,845 832,851 456,735
Net incoming resources before transfers 48,855 (2,284) 151,199 197,770 480,209
Gross transfers between funds (44,000) 44,000 - - -
Net income for the year/
Net movement in funds 4,855 41,716 151,199 197,770 480,209
Fund balances at 1 April 2021 248,713 23,986 477,920 750,619 270,410
Fund balances at 31 March 2022 253,568 65,702 629,119 948,389 750,619

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account
under the Companies Act 2006.

-10 -
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INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2022

Prior financial year

Notes
Income from:
Charitable activities 4
Total income
Expenditure on:
Charitable activities 5

Net incoming resources before transfers
Gross transfers between funds

Net income for the year/
Net movement in funds

Fund balances at 1 April 2020

Fund balances at 31 March 2021

Unrestricted Unrestricted Restricted Total
funds funds funds
general designated
2021 2021 2021 2021
£ £ £ £
450,750 - 486,194 936,944
450,750 - 486,194 936,944
346,572 - 110,163 456,735
104,178 - 376,031 480,209
(383) - 383 -
103,795 - 376,414 480,209
144,918 23,986 101,506 270,410
248,713 23,986 477,920 750,619

-11 -



SCOTTISH RECOVERY CONSORTIUM

BALANCE SHEET
AS AT 31 MARCH 2022

2022 2021
Notes £ £ £ £

Fixed assets
Tangible assets 9 47,183 11,058

Current assets
Debtors 10 191,581 136,104
Cash at bank and in hand 877,165 650,503

1,068,746 786,607
Creditors: amounts falling due within
one year 1" (167,540) (47,046)

Net current assets 901,206 739,561

Total assets less current liabilities 948,389 750,619

Income funds

Restricted funds 12 629,119 477,920
Unrestricted funds

Designated funds 14 65,702 23,986

General unrestricted funds 253,568 248,713

319,270 272,699

948,389 750,619

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

Trowcy et

T McFall
Chairperson

Company registration number SC366140

-12 -



SCOTTISH RECOVERY CONSORTIUM

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

2022 2021

Notes £ £ £ £
Cash flows from operating activities
Cash generated from operations 18 272,889 367,393
Investing activities
Purchase of tangible fixed assets (46,227) (4,782)
Net cash used in investing activities (46,227) (4,782)
Net increase in cash and cash equivalents 226,662 362,611
Cash and cash equivalents at beginning of year 650,503 287,892
Cash and cash equivalents at end of year 877,165 650,503

-13-
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NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

11

1.2

1.3

14

Accounting policies

Charity information

Scottish Recovery Consortium is a private company limited by guarantee incorporated in Scotland. The
registered office is 7 West George Street, Glasgow, G2 1BA.

Accounting convention

The financial statements have been prepared in accordance with the charitable company's Memorandum and
Articles of Association, the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005,
the Charities Accounts (Scotland) Regulations 2006 (as amended), FRS 102 “The Financial Reporting
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019). The charitable company is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company.
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the directors have a reasonable expectation that the
charitable company has adequate resources to continue in operational existence for the foreseeable future.
This assessment gives consideration to the current inflationary pressures impacting costs and the existing
impact of COVID-19 on the charitable company as the economy recovers from the pandemic. Thus the
directors continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds comprise grants and donations received for the objects of the charitable company without
further specified purpose and are available as general funds.

Designated funds represent unrestricted funds which have been earmarked by the directors for particular
purposes.

Restricted funds are to be used for specific purposes as laid down, either implicitly or explicitly, by the donor.
Expenditure which meets the criteria is identified to the fund, together with a fair allocation of overhead
support cost.

Income

Grants and donations are recognised when the charitable company is entitled to the income, receipt is
probable and the amount can be measured reliably. Where there are terms or performance related conditions
attached, income is recognised to the extent that the conditions have been met. Income received in advance
of conditions being met are deferred and released once those conditions are met. Where the grant or donation
allows for the recovery by the donor of any unexpended grant, a liability is recognised when repayment
becomes probable.
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SCOTTISH RECOVERY CONSORTIUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Charitable activities
Comprises those costs incurred by the charitable company in the delivery of its charitable activities and
services.

Allocation of support costs

Support costs are those functions that assist the work of the charitable company but do not directly undertake
charitable activities. Support costs include office running costs, payroll and governance costs. These costs are
allocated to expenditure on charitable activities.

Termination payments
Termination benefits are recognised immediately as an expense when the company is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold improvements over the life of the lease
Fixtures and fittings 3 and 5 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charitable company's balance sheet when the charitable company
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

1.10

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charitable company’s contractual obligations expire or are
discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charitable company is
demonstrably committed to terminate the employment of an employee or to provide termination benefits.

Value Added Tax
The charitable company is not registered for VAT and accordingly expenditure includes VAT where
appropriate.

Critical accounting estimates and judgements

In the application of the charitable company’s accounting policies, the directors are required to make
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical experience
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

The Directors are of the opinion that there are no critical accounting estimates at the year end.
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3 Donations and legacies

Donations and gifts

4 Charitable activities

Grants
Other income

Analysis by fund
Unrestricted funds - general
Restricted funds

Grants

Scottish Government - core grant income

Mist Q

National Recovery Advocacy Network

Lived Experience Salary Fund

Online Training Platform - CORRA Foundation
NHS Glasgow ADP

NHS SEDO

SVCO

Continuum of Recovery from Near Fatal Overdoses
Staying Connected Scotland

Visible Recovery Community

Recovery from Within

Recovery Walk

Other

Unrestricted Total
funds
general

2022 2021

£ £

77 -

Total Total

2022 2021

£ £

1,030,044 936,944

500 -

1,030,544 936,944

550,500 450,750

480,044 486,194

1,030,544 936,944

550,000 450,000

82,500 -

57,500 54,500

50,000 -

48,000 -

48,000 -

35,000 35,000

15,000 -

144,044 144,044

- 30,000

- 100,000

- 70,000

- 52,500

- 900

1,030,044 936,944
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2022

5 Charitable activities

Depreciation and impairment
Publications & film

Telephone

Stationery, printer & copier

Technical support & maintenance
Miscellaneous

Recovery Walk

National Recovery Advocacy Network
Staying Connected Scotland
Continuum of Recovery for Near Fatal Overdose
NHS Grant Funding

Visible Recovery Communities Grant
Recovery from Within

Online Training Platform

Mist Q

Share of support costs (see note 6)
Share of governance costs (see note 6)

Analysis by fund

Unrestricted funds - general
Unrestricted funds - designated
Restricted funds

Total Total
2022 2021

£ £
10,102 4,804

- 3,813

3,930 834
6,403 10,351
11,492 1,777
9,967 4,790
51,470 2,880
37,000 75,000

- 30,383

90,537 1,900
34,593 -
5,000 -
615 -
17,574 -
338 -
279,021 146,532
537,330 301,263
16,500 8,940
832,851 456,735
501,722 346,572
2,284 -
328,845 110,163
832,851 456,735
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6 Support costs

Support Governance 2022 Support costs Governance 2021
costs costs costs
£ £ £ £ £ £
Office operating costs
and staff travel 77,446 - 77,446 33,308 - 33,308
Salaries, wages and
related costs 459,884 - 459,884 267,955 - 267,955
Accountancy fees - 3,300 3,300 - 2,700 2,700
Audit fee - 13,200 13,200 - 6,240 6,240
537,330 16,500 553,830 301,263 8,940 310,203

7 Directors

None of the directors (or any persons connected with them) received any remuneration, benefits or expenses
from the charitable company during the current or prior year.

8 Employees

The average monthly number of employees during the year was:

2022 2021

Number Number

12 6

Employment costs 2022 2021
£ £

Wages and salaries 391,450 210,374
Social security costs 35,934 21,194
Pension costs 32,500 18,362
Redundancy - 18,025
459,884 267,955

The directors consider its key management personnel to comprise of the directors and the chief executive.
The total employment benefits including employer pension contributions of the key management personnel
were £70,297 (2021 - £57,430).

There were no employees whose annual remuneration was more than £60,000.
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9 Tangible fixed assets

Cost

At 1 April 2021

Additions

At 31 March 2022

Depreciation and impairment
At 1 April 2021

Depreciation charged in the year

At 31 March 2022

Carrying amount
At 31 March 2022

At 31 March 2021

10 Debtors
Amounts falling due within one year:

Prepayments and accrued income

11 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals

Leasehold Fixtures and

improvements fittings
£ £
54,127 44,788
36,000 10,227
90,127 55,015
54,127 33,730
3,429 6,673
57,556 40,403
32,571 14,612
- 11,058

2022

£

191,581

2022

£

14,529

36,791

5,640

110,580

167,540

Total

98,915
46,227

145,142

87,857
10,102

97,959

2021

136,104

2021

7,697

2,128
37,221

47,046

-20-



SCOTTISH RECOVERY CONSORTIUM

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

12 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:
Movement in funds

Balance at Income Expenditure  Transfers Balance at
1 April 2021 31 March
£ £ £ £ 2028
Recovery Walk 53,093 - (51,470) - 1,623
Methadone Memoirs 2,430 - - - 2,430
ORT Recovery & Me 456 - - - 456
University of Life 771 - - - 771
Community Development 410 - - - 410
Café Lead Host 737 - - - 737
Recovery Initiative 3,000 - - - 3,000
Rights in Recovery 16,322 - - - 16,322
National Recovery Advocay Network 9,367 57,500 (37,000) - 29,867
Lived Experience Representative Network 44 190 - - - 44 190
Continuum of Recovery for Near Fatal
Overdose 142,144 144,044 (90,538) - 195,650
SVCO - 15,000 - - 15,000
NHS SEDO 35,000 83,000 (63,708) - 54,292
Visible Recovery Community 100,000 - (5,000) - 95,000
Online Training Platform - 48,000 (17,574) - 30,426
Mist Q - 82,500 (45,908) - 36,592
Recovery from Within 70,000 - (615) - 69,385
Lived Experience Salary Fund - 50,000 (17,032) - 32,968
477,920 480,044 (328,845) - 629,119
Movement in funds (as restated)
Balance at Income Expenditure Transfers Balance at
1 April 2020 31 March
£ £ £ £ 2024
Recovery Walk 3,323 52,650 (2,880) - 53,093
Methadone Memoirs 2,430 - - - 2,430
ORT Recovery & Me 456 - - - 456
University of Life 771 - - - 771
Community Development 410 - - - 410
Café Lead Host 737 - - - 737
Recovery Initiative 3,000 - - - 3,000
Rights in Recovery 16,322 - - - 16,322
National Recovery Advocay Network 29,867 54,500 (75,000) - 9,367
Lived Experience Representative Network 44,190 - - - 44,190
Continuum of Recovery for Near Fatal
Overdose - 144,044 (1,900) - 142,144
SVCO - 30,000 (30,383) 383 -
NHS SEDO - 35,000 - - 35,000
Visible Recovery Community - 100,000 - - 100,000
Recovery from Within - 70,000 - - 70,000
101,506 486,194 (110,163) 383 477,920
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12

Restricted funds (Continued)

Restricted reserves comprise the following:

Recovery Walk — This is an event held annually by the charity with funding received from various bodies. The
event reaches out to the recovery community by the large-scale presence of people visibly in recovery.

Methadone Memoirs — funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the
launch of an event in 2017/18 and to print more copies of the booklet ‘Methadone Memoirs.’

ORT Recovery & Me — funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the
travel costs for representatives to attend monthly network meetings and to purchase the ORT wristbands that
are given out to newcomers at the 14 local meetings.

University of Life — funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the
hostel and fuel costs for the team delivering the 500 miles recovery walk event in 2017/18.

Community Development — funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards
the fund and was used to pay for the RAT PARK Festival event, hall hire, food and event bags.

Café Lead Host — funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards bespoke
aprons and to run training for Café Host and to build a network of lead hosts who can train and support new
café hosts.

Recovery Initiative — funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the
work of the Recovery Walk Scotland standing council. It was used to purchase design work for fundraising
leaflets and to pay for hire of rooms for monthly meetings, and travel expenses for members where other
means are not available.

Rights in Recovery — funds received from the Scottish Government towards the organisation and
administration of three national events that explore taking a human rights-based, public health approach to
people with alcohol and drug issues.

National Recovery Advocacy Network — funds received fom the Scottish Government towards recruitment,
initial scoping and development with local stakeholders to grow the work capacity of Scottish Recovery
Consortium.

Lived Experience Representative Network — funds received from The National Lottery Community Fund to
develop a network of Lived Experience Representatives across Scotland in order to respond to aims outlined
in Rights, Respect and Recovery to make the voices of people with lived and living experience central to our
work to develop, design and deliver recovery services and interventions.

Continuum of Recovery for Near Fatal Overdose — funds received from Corra Foundation toward the
Continuum of Recovery for Near-Fatal Overdose (CoRNFO) project, which aims to bring locality treatment
and support closer to rehabilitation services for the benefit of individuals at risk of drug related death.

Staying Connected Scotland — funds received from the Scottish Government towards helping recovery
communities and people in recovery to stay connected during the COVID-19 outbreak when access to the
usual means of support is limited.

NHS SEDO - funds received from the NHS toward promoting and delivering a diverse calendar of alcohol and
drug free events and occasions across Glasgow. The work will promote city-wide and national understanding
of national/local outcomes and build city-wide and extra-locality relationships amongst participants.
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12

13

Restricted funds (Continued)

Visible Recovery Community (VRC) — funds received from the Scottish Government toward establishing a
Grant scheme which allows bids up to £5,000 each to support the development of recovery community
organisations/specific projects within existing VRCs to be designed, planned and implemented wholly by
VRCs.

Online Training Platform — Funding from Corra to create an online learning platform which would enable us to
put our training portfolio online and vastly increase access to learning. The key outcome is that people with
Lived Experience will have the knowledge and skills to deliver community-based activity in a safe, effective
and innovative way. It will also enable individuals to build up a portfolio of skills that can be used to gain
employment and/or to undertake further formal study as a path to further development.

Mist Q - The aim of this project is to contribute to the MAT Implementation Support Team (MIST) Programme
3: Evidence of Implementation (experiential) through the development of capacity in local Alcohol and Drug
Partnerships to gather and analyse experiential data to support quality improvement and implementation of
the MAT standards.

Recovery from Within — The building of 5 internal prison Recovery Communities which are connected to
internal service provision but also connected to external Lived Experience expertise from local community-
based Lived Experience Recovery Organisations and to collaborate with prisoners in recovery to ensure the
development of lived experience recovery opportunities being extended to as many prisoners as possible.
SRC Prison Healthcare Recovery Officer will focus on 3-5 specific establishments to provide focused and
significant capacity to recovery development whilst maintaining general support to all establishments on an ad
hoc and planned basis through SPS National Recovery Network activities. In addition to these measures, we
will commit to delivering at least one session of Recovery Awareness Training to every cohort of new recruits
to SPS staff during their basic training.

Lived Experience Salary Fund - The employment of a Lived Experience Recovery Organisations officer over a
5-year period who will support and develop Lived Experience Recovery Organisations.

Unrestricted funds - general
These are unrestricted funds which are material to the charitable company's activities made up as follows:

Movement in funds

Balance at Income Expenditure Transfers Balance at

1 April 2021 31 March

£ £ £ £ 2028

General reserve 248,713 550,577 (501,722) (44,000) 253,568

Movement in funds

Balance at Income Expenditure Transfers Balance at

1 April 2020 31 March

£ £ £ £ 2024

General reserve 144,918 450,750 (346,572) (383) 248,713
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14

15

Designated funds

The income funds of the charity include the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes:

Balance at Movement in Balance at Movement in Transfers Balance at

1 April 2020 funds 1 April 2021 funds 31 March

£ £ £ £ £ 2028

Building refurbishment 23,986 - 23,986 (2,284) - 21,702
Cost of Living and Staff

Retention - - - - 44,000 44,000

23,986 - 23,986 (2,284) 44,000 65,702

Designated reserves comprise the following:

Building refurbishment — In agreement with the Scottish Government, the Scottish Recovery Consortium was
able to commit to a premises move with more appropriate office space and the development of the first
national Recovery Hub in Scotland. It was agreed that a proportion of the unspent grant (contingency budget)
could be designated to this move and any necessary building refurbishments. The amount carried forward is
retained in order to meet any future expenditure relating to the new premises.

Cost of Living and Staff Retention - the Cost of Living and Staff Retention fund has been created by the board

to recognise the cost-of-living in an attempt to reduce the risk of staff leaving and to support staff during this
difficult time.

Analysis of net assets between funds

Unrestricted Designated Restricted Total
funds funds funds
2022 2022 2022 2022
£ £ £ £
Fund balances at 31 March 2022 are represented
by:
Tangible assets 25,481 21,702 - 47,183
Current assets/(liabilities) 228,087 44,000 629,119 901,206
253,568 65,702 629,119 948,389
Unrestricted Designated Restricted Total
funds funds funds
2021 2021 2021 2021
£ £ £ £
Fund balances at 31 March 2021 were
represented by:
Tangible assets 11,058 - - 11,058
Current assets/(liabilities) 237,655 23,986 477,920 739,561
248,713 23,986 477,920 750,619
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17

18

Operating lease commitments

At the reporting end date the charitable company had outstanding commitments for future minimum lease
payments under non-cancellable operating leases, which fall due as follows:

2022 2021
£ £
Within one year 34,867 19,800

Related party transactions

During the year, a director resigned from the board to become an employee of Scottish Recovery Consortium
(2021 - none).

Cash generated from operations 2022 2021
£ £
Surplus for the year 197,770 480,209

Adjustments for:
Depreciation and impairment of tangible fixed assets 10,102 4,804

Movements in working capital:

(Increase) in debtors (565,477) (118,821)
Increase in creditors 120,494 1,201
Cash generated from operations 272,889 367,393
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