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Conference Evaluation

Registration and Pre-Event Communication

Venue and Facilities

Structure and Timings

Presentations 

Workshops 

Key Themes and Feedback



Key Highlights

Recovery is thriving but uneven across Scotland, with strong local efforts but gaps 
in national coordination, representation, and influence.

Lived and living experience must lead recovery conversations. The conference 
emphasised co-production, trauma-informed practice, and the centrality of 
community voices in shaping policy and services.

Workshops and presentations were highly valued, especially those focused on 
women in recovery, prison recovery, leadership, and research. Attendees 
appreciated the mix of evidence, storytelling, and practical insights.

Networking and connection were major themes, with 95.3% of attendees making 
new contacts. The event fostered unity across diverse recovery communities and 
organisations.

CHIME (Connectedness, Hope, Identity, Meaning, Empowerment) emerged as a 
robust framework for understanding and supporting recovery.

Women’s recovery needs distinct support, including safe spaces, trauma-
informed care, and practical resources like childcare and transport.



Key Highlights

Peer support and lived experience leadership are essential in both community and prison settings. Calls were 
made for formal recognition and training pathways for peer mentors.

Meaningful participation requires trust, transparency, and follow-through. Attendees want to see their input 
lead to visible change and policy impact.

Recovery research must be co-produced, accessible, and action-oriented. Lived experience should shape 
every stage—from question design to dissemination.

Feedback was overwhelmingly positive, with high ratings for structure, content, venue, and facilitation. 
Suggestions included longer workshops, more networking time, and broader representation.

There is strong momentum for continued engagement, with 100% of respondents wanting to stay connected 
and 69% interested in follow-up sessions.



Suggestions for future conferences

Recovery Systems & Integration: Building Recovery-Oriented Systems of Care (ROSC), bridging treatment and recovery, and 
integrating recovery into community-based models.

Policy, Advocacy & Funding: Influencing MSPs, sustainable funding for LEROs, peer pay equity, and decriminalisation.

Diverse Recovery Experiences: Families, veterans, homelessness, rural recovery, and the impact of child removal.

Harm Reduction & Drug Trends: Coexistence of harm reduction and recovery, stimulant use, and emerging substances.

Evidence & Best Practice: Neuroscience, lived experience research, digital inclusion, and sharing good practice.

Workforce Development: Staff wellbeing, volunteer sustainability, and peer workforce growth.

Mutual Aid & Community Engagement: Strengthening mutual aid, engaging NGOs, and creating local recovery forums.



Question & Answer



Workshops
Workshop 1

RECOVERY

Mapping Recovery: Understanding 
Scotland’s Diverse Recovery Landscape

Workshop 2
WOMEN IN RECOVERY

Rooted in Recovery: Exploring Women’s Needs 
in the Scottish Recovery Landscape

Workshop 3
PARTICIPATION AND ENGAGEMENT

Shaping Change in Scotland Through 
Authentic Lived and Living Experience

Workshop 5
LEADERSHIP

From Experience to Influence: 
Empowering Recovery Leadership

Workshop 4
RECOVERY IN PRISONS

Restoring Lives: Recovery and Healing 
Beyond Prison Walls 

Workshop 6
RESEARCH AND EVIDENCE

Shaping Recovery Knowledge Together



Summary 

Diversity is Strength: Recovery organisations vary widely in philosophy, structure, and reach. There is no 
single “correct” model.

Typology as a Tool: The mapping framework helps stakeholders understand the landscape, avoid 
duplication, and support a balanced mix of services.

Stakeholder Engagement: The workshop brought together commissioners, funders, practitioners, and 
people with lived experience to share perspectives and co-create understanding.

Empowerment Through Clarity: The typology can help individuals in recovery find support that aligns with 
their values and needs.

Collaboration is Crucial: Ongoing dialogue between all stakeholders is essential to shape inclusive, effective 
recovery systems.

Workshop 1
RECOVERY

Mapping Recovery: Understanding Scotland’s Diverse Recovery Landscape



Question & Answer



Question 1 – What are the key ingredients that bring women together?

Question 2 – What do women get by coming together? 

Question 3 – What are the challenges to coming together?

Question 4 - What makes a women’s group work? 

Workshop 2

WOMEN IN RECOVERY

Rooted in 
Recovery: 

Exploring Women’s 
Needs in the 

Scottish Recovery 
Landscape



Question 1
Safety and Trust 

Accessibility and Practice

Connection and Community 

Emotional Support and Learning

Empowerment and Growth

Activities and Engagement

What are the key 
ingredients that 

bring women 
together?

1.

2.

3.

4.

5.

6.



Question 2
Emotional and Psychological Support

Connection and Belonging

Peer and Community Support

Empowerment and Identity

Practical and Educational Benefits

Safe and Inclusive Spaces

1.

2.

3.

4.

5.

6.

Joy and Fun7.

What do women 
get by coming 

together? 



Question 3

Emotional and Psychological Barriers

Social and Cultural Pressures

Practical and Logistical Challenges

Relationship and Safety Concerns

Interpersonal Dynamics

Identity and Belonging

1.

2.

3.

4.

5.

6.

What are the 
challenges to 

coming together?



Question 4
Safe Supportive and Inclusive Environments

Empowerment and Identity 

Peer and Lived Experience Support 

Skilled and Consistent Facilitation 

Activities and Engagement 

Accessibility and Practical Support

What makes a 
women’s group 

work?

1.

2.

3.

4.

5.

6.

Health and Gender Specific Support7.

Community and Shared Purpose8.



Question & Answer



Question 1 – What will make participation and engagement meaning for you? 

Question 2 – How can SRC ensure your voice influences national decisions? 

Question 3 – What support would help you or your group participate? 

Workshop 3

PARTICIPATION AND ENGAGEMENT

Shaping Change in 
Scotland Through 

Authentic Lived and 
Living Experience



Question 1

Creating space where people feel safe, respected and 
genuinely heard

In person connection is key

Supportive communications - curiosity and care, 
not judgement

Avoid jargon, accessible language, avoid 
tokenism & exclusion

Skilled and trained facilitators

Clear expectations

What will make participation and 
engagement meaningful for you? 

1.

2.

3.

4.

5.

6.

Trauma Informed 7.

Preparation and aftercare8.

Kept informed9.



Question 2

Engaging at the right places and levels

Voices lead to meaningful change

Feedback is valued, but it is action 
that builds trust

Authentic mechanisms to engage - 
national and local 

Transparent communication 

Regular updates around decisions 
(plain and accessible) 1.

2.

3.

4.

5.

6.

Make national discussions relevant 7.

How can SRC ensure your voice 
influences national decisions? 

Bridge building role8.

Clarity of purpose - why, how and what9.



Question 3

Practical, emotional and strategic support

Training and preparation

Clear expectations

Confidence support, public speaking skills, mentoring

Addressing practical barriers 

Hybrid options 

What support would help you or 
your group to participate? 

1.

2.

3.

4.

5.

6.

Sharing learning – urban / rural7.

Preparation and aftercare8.

Trust9.



Question & Answer



Question 1 – Role of recovery peers in prisons? 

Question 2 – How can we work towards consistency of recovery offerings and 
support across Scotland’s prisons?

Workshop 4

RECOVERY IN PRISONS

Restoring Lives: 
Recovery and Healing 
Beyond Prison Walls 



Question 1

Peer roles and development pathways

Develop gender specific engagement 
and reduce barriers

Research and evidence based practice

Role of recovery 
peers in prisons?

1.

2.

3.



Question 2

Establishing a core framework

Collaboration and co-production 

Embedding lived/living experience 
and peer support

Rights based person centred support

Cultural and capacity building

1.

2.

3.

4.

5.

How can we work towards 
consistency of recovery 

offerings and support 
across Scotland’s prisons?

‘Joining the dots’6.



Question & Answer



Question 1 – What qualities make a good leader effective in recovery spaces? 

Question 2 – How can we nurture these qualities in ourselves and others?

Workshop 5

LEADERSHIP

From Experience to 
Influence: Empowering 
Recovery Leadership



Question 1/2

Integrity

Vision

Respect 

What qualities make a good 
leader effective in recovery 

spaces? 

1.

2.

3.

Passion 4.

Compassion 5.

Empowerment

Responsibility

Genuineness

6.

7.

8.

Enthusiasm9.

Trauma informed approach10.

Trustworthiness11.



Question & Answer



Question 1 – How could lived experience shape research questions and work?

Question 2 – What roles could people with lived and living experience have 
during data collection or analysis? 

Question 3 – What would make involvement more accessible and meaningful? 

Question 4 – How could these ideas be turned into ‘real worls’ impact? 

Question 5 – Who needs to hear this research and how can we reach them?

Workshop 6

RESEARCH AND EVIDENCE

Shaping Recovery 
Knowledge Together



Question 1

Being equal partners

Co-production and formulating aims

Transparency - trust building
How could lived and 

living experience shape 
research questions and 

work?

1.

2.

3.

Respresentation and diversity4.

Value of time and experience5.

Be aware of commitment

Guard against tokenism 
and exploitation

6.

7.



Question 2

Peer data collectors and researchers

Context interpreters’ and analysts

Co-designers - tools and formats 
that fit with communities

Peer and emotional support

1.

2.

3.

4.

What roles could people 
with lived and living 

experience have during 
data collection or 

analysis? 



Question 3

Plain and simple language

No hidden jargon

Clarity of purpose and follow-through

Valuing time and experience

Relatable

1.

2.

3.

4.

5.

What would make 
involvement more 

accessible and 
meaningful? 



Question 4

Framed and resourced - 
demand attention and action 

Funding and investment

‘Joining the research dots’ 

How could these 
hidden ideas be 
turned into ‘real 
world’ impact?

1.

2.

3.

1.



Question 5

Policy and leadership 

Commissioners

Politicians and SG
Who needs to hear this 

research and how can we 
reach them?

1.

2.

3.

Practitioners and local systems4.

Families and communities5.

General public6.



Question & Answer



Call to Action 

Scottish Recovery Consortium

Wider Recovery Sector

Policy Makers



Scottish Recovery Consortium
Champion Inclusive Recovery: Lead the sector in embedding lived and living experience across all recovery 
work, ensuring it is central to strategy, service design, and delivery.

Create Safe Spaces: Promote women-only, trauma-informed environments that support healing and 
empowerment.

Develop Peer Pathways: Build leadership and research opportunities for people with lived experience and 
standardise peer support across the prison estate.

Bridge Custody and Community: Strengthen throughcare to ensure continuity of support from prison to 
community.

Embed Co-Production: Ensure research and service design are co-created with people in recovery, making 
participation safe, inclusive, and well-resourced.

Amplify Recovery Voices: Share leadership stories to inspire others and support national learning.

Reframe the Narrative: Support the position that sees addiction as a public health issue to drive systemic 
change and reduce stigma.



Wider Recovery Sector
Adopt Best Practices: Embed trauma-informed, gender-responsive, and strengths-based 
approaches in all services.

Prioritise Peer Support: Make lived experience central to service delivery and leadership 
development.

Foster Flexibility and Inclusion: Create environments that accommodate diverse needs and 
experiences.

Support Peer-Led Initiatives: Resource LEROs and other grassroots organisations to lead recovery 
innovation.

Ensure Equitable Access: Close regional gaps and build feedback loops to improve service quality.

Collaborate Across Sectors: Strengthen partnerships between statutory and third-sector 
organisations to enhance recovery outcomes.



Policy Makers
Fund What Works: Invest in women-centred, community-led, and peer-driven recovery approaches.

Mandate Representation: Require co-production and lived experience involvement in all decision-making 
processes.

Address Inequality: Tackle structural barriers that hinder recovery, including poverty, trauma, and 
discrimination.

Establish Prison Recovery Frameworks: Ensure consistent, equitable access to recovery support across the 
prison estate.

Use Evidence to Inform Policy: Apply research findings to improve services and reduce stigma.

Communicate Effectively: Tailor messaging to reach diverse audiences—from government leaders to the 
general public.



Question & Answer



Thank You!
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