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The directors present their annual report and financial statements for the year ended 31 March 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charitable company's Momorandum and Articles of Association,  the 
Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) Regulations 2006 (as 
amended) and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
The Scottish Recovery Consortium (SRC) is a recovery-orientated charitable company and an independent 
nationally funded organisation. Scottish Recovery Consortium supports, represents and connects people in 
recovery across Scotland. We achieve this by working with recovery in all its forms – from grassroots to 
government, from individuals to international organisations and we value lived experience throughout. We work 
nationally across Scotland to develop and provide a variety of offerings including events, training, representation 
and community development. Scottish Recovery Consortium adopts a rights-based approach and believes in 
collaborative working. 

Our Vision
Thriving visible Recovery in our society where Lived Experience is valued.

Our Purpose
To support the development of people with lived experience of addictive behaviours. To empower them to become 
active citizens, so that this creates a sustainable society where people with lived experience are viewed and utilised 
as the assets that they are. 

Achievements and performance
Scottish Recovery Consortium supports people in recovery across Scotland. We achieve this by working with 
recovery in all its forms – from grassroots to government, from individuals to international organisations and we 
value lived experience throughout. We work nationally across Scotland to develop and provide a variety of offerings 
including events, training and community development

Recovery Community Development and Lived Experience Recovery Organisation Development

Scottish Recovery Consortium supports the growth, creation, development and sustainability of recovery 
communities and / or networks across Scotland. Recovery communities across Scotland continue to grow to 
support the needs of local communities by offering different models of recovery through peer support,offering safe 
welcoming environment for those seeking or in recovery.

In 23/24, SRC supported 17 organisations and groups across Scotland, 8 of these groups were new and needed 
support developing constitutions, committees and bank accounts. We supported 2 groups to become charities/CIC 
and supported 8 groups to access the Recovery Seed Fund.

SRC continues to support community development empowering individuals to support and provide hope for others 
in or seeking recovery, delivering training to existing groups to support the development of volunteers, recognising 
asset based community development, development of community engagement events and the support and 
development of Medication Recovery & Me which is a peer support group for anyone receiving medication to 
support their recovery. Over the period we have seen 10 new Medication Recovery and Me groups set up across 
Scotland.
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Lived Experience Development

SRC has been working with a number of ADP’s to develop lived experience engagement at different levels, from 
networks to lived experience panels. We continue to host our Lived Experience Recovery Organisation Leadership 
group which allows those who run or manage groups a forum to connect with other shared experiences, concerns 
and access advice from peers.  We continue to host NRAN which again engages individuals working or involved 
within advocacy and our Residential Rehabilitation Providers (RRPG) group which again provides a space for 
providers to collaborate, engage with one another, and share experience. With the aim to act as a supportive 
community of practice and to bring collective interest and activities closer to the other areas of treatment and 
commissioning, and to work with national and local policy makers to ensure this valuable care pathway is accessible 
to more people in Scotland. 

In 23/24, SRC were awarded a service level agreement with Fife ADP to engage with and develop opportunities for 
people with lived experience to contribute their expertise, views and opinions of the local area to the wider ADP 
structures. This role also offered training through the wider SRC team and support in participating and being 
involved in ADP meeting and contributing to local and National policies. 

Recovery Walk Scotland 

2023 marked the 10th anniversary of Scottish Recovery Consortiums annual recovery walk. SRC worked with 
Inverclyde Council, HSCP & ADP to plan this years recovery walk. The theme of the walk was Recovery for Life. It 
saw over 4000 people attend to remember those we have lost to addiction and celebrate recovery. The aim of the 
walk is to connect people affected by substance use, representing and supporting recovery from across Scotland, 
making recovery visible and tackling the stigma and discrimination associated

CoRNFO (Continuum of Recovery for Near Fatal Overdose) 

SRC has been funded by Scottish Government to co-ordinate a Continuum of Recovery for Near Fatal Overdose 
Test of Change with partners in South Lanarkshire ADP and the Recovery Residential Providers group. It is 
designed to offer a fast-track, person centered pathway into residential rehabilitation. The project will run for two 
years (due to end June 2023) and is designed to offer a fast-track, person centered pathway into residential 
rehabilitation. 

Prison Recovery Development

Our aim is to create cultural and operational change across the national Scottish Prison Service estate towards 
recovery from alcohol and drug dependency.  We achieve this by building understanding, and the implementation of 
recovery focused approach delivering our ‘Recovery from Within Programme’ which benefits prisoners, regime and 
healthcare management and builds coordinated and connected recovery pathway throughout SPS and Scottish 
communities. We continue to build relationships with recovery communities, LEROs and key stakeholders in justice 
and health services.
 
In 23/24, SRC continues to support the 17 prison estates, delivering training across 12 establishments to 299 
residents and 56 staff. Our work has provided the evidence base and learning to able SRC, SPS and other key 
partners to develop this work further, increase the reach of drug and alcohol recovery activities and support to all 
prisons across Scotland and vitally, provide drug and alcohol recovery pathways as people leave prison and return 
to their community.

Rights in Recovery 

Our aim is to support and empower people to know, understand and utilize their Human Rights, making the rights-
based approach real in people's lives, as a mechanism for saving and improving lives and allowing people to know 
the protections they are entitled to.  All our activities are based on the premise that people who have been affected 
by addiction have regularly been treated unfairly - often due to stigma and discrimination. Our learning opportunities 
aim to raise awareness and understanding of the need for individuals and groups to proactively claim their rights. In 
2022 we saw the creation of the National Collaborative which will develop and implement a human rights based 
approach (HRBA) to ensure that the voices and rights of people with lived and living experience are at the centre of 
policy and decision making. SRC has continued to be involved in the development of this work,  ensuring the voices 
of lived experience have been able to contribute.
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Learning and Education

SRC continues to host learning both in person and online via the Moodle platform ensuring our learning is 
accessible to everyone across Scotland.  Over 23/24, 410 people accessed our online learning with 149 of those 
people completing our courses.  Our courses aim to empower people in recovery and those affected by addiction or 
working in the field by increasing their knowledge and understanding of addiction, recovery and stigma and to 
upskill volunteers and those who work in the sector creating employment pathways for those with lived experience 
or new to the sector.   

MIST (MAT Implementation Support Team)

The MAT implementation programme is a multidisciplinary initiative hosted by Public Health Scotland (PHS) on 
behalf of the Scottish Government and includes representation from the PHS Drugs Team and MAT Implementation 
Support Team (MIST), as well as a range of other partners. The team concentrates on three areas of 
implementation, process, numerical measures and experiential measures. Three members of the experiential team 
were recruited and employed by SRC. SRC has been tasked with the responsibility to create and disseminate 
training and training resources for the experiential data collection process. During 23/24, the experiential team 
worked across 29 of the 31 ADP areas, 309 individuals received locality interviewer training and 1074 locality 
interviews were carried out, and 474 individuals participated in groups or forums as well as conversation café type 
settings where their feedback was noted and collated.

The SRC experiential team continue to support local ADP’s to engage with people with lived experience and 
recovery communities to gather and collate feedback and review and modify training to improve interviewers 
techniques and confidence.

Financial review
The Scottish Recovery Consortium has generated a surplus of £20,867 (2023: deficit £202,312) for the year ended 
31 March 2024, and has total funds at 31 March 2024 of £766,944 (2023: £948,389). Within this total, there are 
restricted funds totaling £356,490 (2023: £370,567), designated funds totaling £58,848 (2023: £62,275) and 
unrestricted reserves of £351,606 (2023: £313,235). The current reserves policy is to hold enough funds to cover at 
least 3 months of running costs. The directors are satisfied that the current level of reserves is adequate and the 
reserves policy is met. Further details regarding these funds are included within notes 12 to 14 to the financial 
statements.

Plans for future periods
SRC continues to review its current workstream in relation to Scottish Government policy and continues to develop 
robust evaluation, monitoring and evidence reporting.

SRC looks to amplify its role as the voice for lived experience, continuing to support represent and connect recovery 
communities. Developing training and support strategies for individuals with lived experience, community recovery 
groups, lived experience recovery organisations, ADP’s and prisons focusing on the assets that people have in 
developing and enhancing Recovery Capital (individual and systematic) and provides a range of tools and approach 
develop those skills and knowledge.

Looking towards cost of living challenges and an economic downturn and potential funding shrinkage we continue 
to review diversifying funding streams and incorporate ways to generate income. Specific funding plans and actions 
will be incorporated into our new strategic plan that were initiated in 2023-2024.

Structure, governance and management
A new chair of the board was elected late in 2022 and review is currently underway in relation to board governance 
and management.  The SRC’s governing board of directors is elected every year at the Annual General Meeting. 
Board members are drawn from areas of knowledge, skill and expertise helpful to the work of the organisation. Over 
half the board members have a personal or family lived experience of recovery from addictions. The board meets 
quarterly and considers matters of finance and governance as standing items on the agenda.

A new SRC strategy will be developed in 2024-2025 and that will include wide consultation with key stakeholders, 
people with lived experience and communities across Scotland.  Key elements of the strategy will include People, 
Communities, Staff, Quality, Business Development and Growth, Governance, Finance, Digital and Environment.
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The directors who held office during the year and up to the date of signature of the financial statements were as 
follows:

C Steel
P Heaton
J Mckay
T Semple
T Fox (Appointed 9 November 2023 and resigned 14 May 2024)
T Mcfall (Resigned 4 December 2023)
L Stewart (Resigned 23 January 2024)
A Houston

Risk management

The Board has produced a risk register which outlines all the main threats and risks, this is reviewed twice a year. In 
this current financial climate the main risk is a loss of funding, and the Board continues to review strategies that will 
enable them to sustain core grant funding and identify other potential funding opportunities.

Legal Status
The Scottish Recovery Consortium was incorporated in 25 September 2009 as a company limited by guarantee and 
registered as a charity in 13 January 2010 (Company Number SC366140 and Scottish Charity Number SC041181). 
The governing document of the charitable company is their Articles of Association.

Guarantee
In the event of winding up the charitable company a member is liable to contribute £1.

Statement of directors' responsibilities
The directors, who also act as trustees for the charitable activities of Scottish Recovery Consortium for the purposes 
of charity law, are responsible for preparing the Directors' Report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice).

Company Law requires the directors to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that year.

In preparing these financial statements, the directors are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;  and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
charitable company will continue in operation.

The directors are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charitable company and enable them to ensure that the financial statements 
comply with the Charities and Trustee Investment (Scotland) Act 2005, the Charities Accounts (Scotland) 
Regulations 2006 (as amended) and the Companies Act 2006. They are also responsible for safeguarding the 
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of fraud 
and other irregularities.
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Disclosure of information to auditor
Each of the directors has confirmed that there is no information of which they are aware which is relevant to the 
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to 
identify such relevant information and to establish that the auditor is aware of such information.

The directors' report was approved by the Board of Directors.

..............................
T Semple
Director

Date: .............................................17/12/2024
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Opinion
We have audited the financial statements of Scottish Recovery Consortium (the ‘charitable company’) for the year 
ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the statement of cash 
flows and notes to the financial statements, including significant accounting policies. The financial reporting 
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards, 
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of 
Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 March 2024 and of its income 

and expenditure for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Companies Act 2006, the Charities and 

Trustee Investment (Scotland) Act 2005 and regulation 8 of the Charities Accounts (Scotland) Regulations 
2006 (as amended).

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charitable company in accordance with the 
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the directors' use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charitable company’s ability to continue 
as a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue.

Our responsibilities and the responsibilities of the directors with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The directors are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. 

Our responsibility is to read the other information and, in doing so, consider whether the other information is 
materially inconsistent with the financial statements or our knowledge obtained in the course of the audit, or 
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material 
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial 
statements themselves. If, based on the work we have performed, we conclude that there is a material 
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the company and its environment obtained in the course of the 
audit, we have not identified material misstatements in the directors' report. 

We have nothing to report in respect of the following matters in relation to which the Charities Accounts (Scotland) 
Regulations 2006 (as amended) require us to report to you if, in our opinion:
- the information given in the directors' report financial statements is inconsistent in any material respect with 

the financial statements; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.

Responsibilities of directors
As explained more fully in the statement of directors' responsibilities, set out on page 6, the directors are 
responsible for the preparation of the financial statements and for being satisfied that they give a true and fair view, 
and for such internal control as the directors determine is necessary to enable the preparation of financial 
statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, the directors are responsible for assessing the charitable company’s ability to 
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going 
concern basis of accounting unless the directors either intend to liquidate the charitable company or to cease 
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 
2005 and report in accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements. 

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above and on the Financial Reporting Council’s website, to detect material 
misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future 
developments, including in relation to the legal and regulatory framework applicable and how the entity is complying 
with that framework.  Based on this understanding, we identify and assess the risks of material misstatement of the 
financial statements, whether due to fraud or error, design and perform audit procedures responsive to those risks, 
and obtain audit evidence that is sufficient and appropriate to provide a basis for our opinion.  This includes 
consideration of the risk of acts by the entity that were contrary to applicable laws and regulations, including fraud.
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Extent to which the audit was considered capable of detecting irregularities, including fraud (continued)
In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we designed 
procedures which included: 

- Enquiry of management and those charged with governance around actual and potential litigation and claims 
as well as actual, suspected and alleged fraud; 

- Reviewing minutes of meetings of those charged with governance;
- Assessing the extent of compliance with the laws and regulations considered to have a direct material effect 

on the financial statements or the operations of the entity through enquiry and inspection; 
- Reviewing financial statement disclosures and testing to supporting documentation to assess compliance with 

applicable laws and regulations; 
- Performing audit work over the risk of management bias and override of controls, including testing of journal 

entries and other adjustments for appropriateness, evaluating the business rationale of significant transactions 
outside the normal course of business and reviewing accounting estimates for indicators of potential bias. 

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those 
leading to a material misstatement in the financial statements or non-compliance with regulation. This risk increases 
the more that compliance with a law or regulation is removed from the events and transactions reflected in the 
financial statements, as we will be less likely to become aware of instances of noncompliance. The risk of not 
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud may 
involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Use of our report
This report is made solely to the charitable company's directors, as a body, in accordance with regulation 10 of the 
Charities Accounts (Scotland) Regulations 2006. Our audit work has been undertaken so that we might state to the 
charity's trustees those matters we are required to state to them in an auditors' report and for no other purpose. To 
the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charity and 
the charity's trustees as a body, for our audit work, for this report, or for the opinions we have formed.

Paul Hutchison BSc ACA (Senior Statutory Auditor)
for and on behalf of Azets Audit Services .........................

Chartered Accountants
Statutory Auditor Quay 2

139 Fountainbridge
Edinburgh
EH3 9QG

Azets Audit Services is eligible for appointment as auditor of the charitable company by virtue of its eligibility for 
appointment as auditor of a company under section 1212 of the Companies Act 2006.

18 December 2024
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Current financial year
Unrestricted Designated Restricted Total Total

funds funds funds

2024 2024 2024 2024 2023
Notes £ £ £ £ £

Income from:
Donations and legacies 3 124 - - 124 834
Charitable activities 4 612,600 - 378,689 991,289 1,033,044

Total income 612,724 - 378,689 991,413 1,033,878

Expenditure on:
Charitable activities 5 521,026 3,427 446,093 970,546 1,236,190

Gross transfers between funds (53,327) - 53,327 - -

Net income/(expenditure) for the year/
Net movement in funds 38,371 (3,427) (14,077) 20,867 (202,312)

Fund balances at 1 April 2023 313,235 62,275 370,567 746,077 948,389

Fund balances at 31 March 2024 351,606 58,848 356,490 766,944 746,077

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account 
under the Companies Act 2006.
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Prior financial year
Unrestricted Designated Restricted Total

funds funds funds

2023 2023 2023 2023
Notes £ £ £ £

Income from:
Donations and legacies 3 834 - - 834
Charitable activities 4 597,045 - 435,999 1,033,044

Total income 597,879 - 435,999 1,033,878

Expenditure on:
Charitable activities 5 538,212 3,427 694,551 1,236,190

Net income/(expenditure) for the year/
Net movement in funds 59,667 (3,427) (258,552) (202,312)

Fund balances at 1 April 2022 253,568 65,702 629,119 948,389

Fund balances at 31 March 2023 313,235 62,275 370,567 746,077
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2024 2023
Notes £ £ £ £

Fixed assets
Tangible assets 9 28,237 36,917

Current assets
Debtors 10 412,040 96,860
Cash at bank and in hand 446,224 763,414

858,264 860,274
Creditors: amounts falling due within 
one year 11 (119,557) (151,114)

Net current assets 738,707 709,160

Total assets less current liabilities 766,944 746,077

Income funds
Restricted funds 12 356,490 370,567
Unrestricted funds
Designated funds 14 58,848 62,275
General unrestricted funds 13 351,606 313,235

410,454 375,510

766,944 746,077

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the Directors on ......................... and signed on their behalf by:

..............................
T Semple
Chairperson

Company registration number SC366140

17/12/2024
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2024 2023
Notes £ £ £ £

Cash flows from operating activities
Cash absorbed by operations 17 (316,118) (111,939)

Investing activities
Purchase of tangible fixed assets (1,072) (1,812)

Net cash used in investing activities (1,072) (1,812)

Net decrease in cash and cash equivalents (317,190) (113,751)

Cash and cash equivalents at beginning of year 763,414 877,165

Cash and cash equivalents at end of year 446,224 763,414
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1 Accounting policies

Charity information
Scottish Recovery Consortium is a private company limited by guarantee incorporated in Scotland. The 
registered office is 7 West George Street, Glasgow, G2 1BA.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charitable company's Memorandum and 
Articles of Association, the Companies Act 2006, the Charities and Trustee Investment (Scotland) Act 2005, 
the Charities Accounts (Scotland) Regulations 2006 (as amended), FRS 102 “The Financial Reporting 
Standard applicable in the UK and Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts 
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" 
(effective 1 January 2019). The charitable company is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charitable company. 
Monetary amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the directors have a reasonable expectation that the 
charitable company has adequate resources to continue in operational existence for the foreseeable future. 
This assessment gives consideration to the current inflationary pressures impacting costs on the charitable 
company. Thus the directors continue to adopt the going concern basis of accounting in preparing the financial 
statements. 

1.3 Charitable funds
Unrestricted funds comprise grants and donations received for the objects of the charitable company without 
further specified purpose and are available as general funds.

Designated funds represent unrestricted funds which have been earmarked by the directors for particular 
purposes.

Restricted funds are to be used for specific purposes as laid down, either implicitly or explicitly, by the donor. 
Expenditure which meets the criteria is identified to the fund, together with a fair allocation of overhead 
support cost.

1.4 Income
Grants and donations are recognised when the charitable company is entitled to the income, receipt is 
probable and the amount can be measured reliably. Where there are terms or performance related conditions 
attached, income is recognised to the extent that the conditions have been met. Income received in advance 
of conditions being met are deferred and released once those conditions are met. Where the grant or donation 
allows for the recovery by the donor of any unexpended grant, a liability is recognised when repayment 
becomes probable.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Charitable activities
Comprises those costs incurred by the charitable company in the delivery of its charitable activities and 
services.

Allocation of support costs
Support costs are those functions that assist the work of the charitable company but do not directly undertake 
charitable activities. Support costs include office running costs, payroll and governance costs. These costs are 
allocated to expenditure on charitable activities. 

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Leasehold improvements over the life of the lease
Fixtures and fittings 3 and 5 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets
At each reporting end date, the charitable company reviews the carrying amounts of its tangible assets to 
determine whether there is any indication that those assets have suffered an impairment loss. If any such 
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the 
impairment loss (if any).

1.8 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.9 Financial instruments
The charitable company has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and 
Section 12 ‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charitable company's balance sheet when the charitable company 
becomes party to the contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.
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Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Derecognition of financial assets
Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire or 
are settled, or when the charitable company transfers the financial asset and substantially all the risks and 
rewards of ownership to another entity, or if some significant risks and rewards of ownership are retained but 
control of the asset has transferred to another party that is able to sell the asset in its entirety to an unrelated 
third party.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charitable company’s contractual obligations expire or are 
discharged or cancelled.

1.10 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charitable company is 
demonstrably committed to terminate the employment of an employee or to provide termination benefits.

1.11 Value Added Tax
The charitable company is not registered for VAT and accordingly expenditure includes VAT where 
appropriate.

2 Critical accounting estimates and judgements

In the application of the charitable company’s accounting policies, the directors are required to make 
judgements, estimates and assumptions about the carrying amount of assets and liabilities that are not readily 
apparent from other sources. The estimates and associated assumptions are based on historical experience 
and other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

The Directors are of the opinion that there are no critical accounting estimates at the year end. 
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3 Donations and legacies

Unrestricted Unrestricted
funds funds

2024 2023
£ £

Donations and gifts 124 834

4 Charitable activities

Total Total
2024 2023

£ £

Grants 990,689 1,032,689
Other income 600 355

991,289 1,033,044

Analysis by fund
Unrestricted funds 612,600 597,045
Restricted funds - general 378,689 435,999

991,289 1,033,044

Grants
Scottish Government - core grant income 580,000 580,000
Mist Q 165,000 165,000
Recovery Connects 14,500 1,690
Lived Experience Salary Fund 50,000 50,000
Fife LEP 72,355 -
NHS SEDO 40,000 66,999
Recovery from Within 32,000 15,000
Connected and Caring (Recovery Walk) 36,834 139,000
Humanising Health Care - 15,000

990,689 1,032,689
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5 Charitable activities

Total Total
2024 2023

£ £

Depreciation and impairment 9,752 12,078
Telephone 8,299 7,230
Stationery, printer & copier 9,041 9,426
Technical support & maintenance 15,526 12,858
Bank charges 1,274 1,438
HR costs 30,646 6,538
Recovery Walk 69,799 65,023
National Recovery Advocacy Network 16,322 -
Staying Connected Scotland 320 -
Continuum of Recovery for Near Fatal Overdose - 188,522
NHS Grant Funding 42,384 44,221
Visible Recovery Communities Grant 26,891 48,750
Recovery from Within 5,080 2,677
Online Training Platform 18,432 11,994
Mist Q 224 -
Events and other costs 15,330 29,177
Funds returned 21,529 -

290,849 439,932

Share of support costs (see note 6) 653,629 775,648
Share of governance costs (see note 6) 26,068 20,610

970,546 1,236,190

Analysis by fund
Unrestricted funds 521,026 538,212
Restricted funds - Designated 3,427 3,427
Restricted funds - general 446,093 694,551

970,546 1,236,190
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6 Support costs
Support 

costs
Governance 

costs
2024Support costs Governance 

costs
2023

£ £ £ £ £ £

Office operating costs 
and staff travel 57,189 - 57,189 58,610 - 58,610
Salaries, wages and 
related costs 596,440 - 596,440 717,038 - 717,038

Accountancy fees - 6,118 6,118 - 4,890 4,890
Audit fee - 19,950 19,950 - 15,720 15,720

653,629 26,068 679,697 775,648 20,610 796,258

7 Directors

During the year, £1,573 (2023: £nil) was reimbursed to the directors for travel and other related costs.

8 Employees

The average monthly number of employees during the year was:
2024 2023

Number Number

12 15

Employment costs 2024 2023
£ £

Wages and salaries 432,993 603,256
Social security costs 39,226 61,541
Pension costs 41,109 52,241
Ex-gratia payments 20,000 -

533,328 717,038

The directors consider its key management personnel to comprise of the directors and the chief executive. 
The total employment benefits of the key management personnel were £43,167 (2023 - £74,427). 

During the year, the charitable company made ex-gratia payments totalling £20,000 in relation to termination 
of employment.

Included in support costs is £16,000 to cover the interim CEO costs (2023 - £nil).
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The number of employees whose annual remuneration was more than £60,000 
is as follows:

2024 2023
Number Number

£70,001 to £80,000 - 1

9 Tangible fixed assets
Leasehold 

improvements
Fixtures and 

fittings
Total

£ £ £
Cost
At 1 April 2023 90,127 56,827 146,954
Additions - 1,072 1,072

At 31 March 2024 90,127 57,899 148,026

Depreciation and impairment
At 1 April 2023 62,698 47,339 110,037
Depreciation charged in the year 5,143 4,609 9,752

At 31 March 2024 67,841 51,948 119,789

Carrying amount
At 31 March 2024 22,286 5,951 28,237

At 31 March 2023 27,429 9,488 36,917

10 Debtors
2024 2023

Amounts falling due within one year: £ £

Trade debtors 4,060 60,000
Other debtors 5,532 -
Prepayments and accrued income 402,448 36,860

412,040 96,860
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11 Creditors: amounts falling due within one year
2024 2023

£ £

Other taxation and social security - 13,883
Trade creditors 37,253 10,793
Other creditors 26,551 6,770
Accruals 55,753 119,668

119,557 151,114

12 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of 
donations and grants held on trust for specific purposes:

Movement in funds
Balance at

1 April 2023
Income Expenditure Transfers Balance at

31 March 2024
£ £ £ £ £

Methadone Memoirs 2,430 - - - 2,430
ORT Recovery & Me 456 - - - 456
University of Life 771 - - - 771
Community Development 410 - - - 410
Café Lead Host 737 - - - 737
Recovery Initiative 3,000 - - - 3,000
Rights in Recovery 16,322 - (16,322) - -
National Recovery Advocacy Network 29,867 - - - 29,867
Lived Experience Representative 
Network 44,190 - - - 44,190
Continuum of Recovery for Near Fatal 
Overdose 22,125 - (22,125) - -
NHS SEDO 29,166 40,000 (72,493) 3,327 -
Visible Recovery Community 46,250 - (26,891) - 19,359
Humanising Healthcare 14,537 - (4,409) - 10,128
Online Training Platform 18,432 - (18,432) - -
Mist Q 2,000 165,000 (110,527) - 56,473
Recovery from Within 66,708 - (5,080) - 61,628
Lived Experience Salary Fund 50,000 50,000 (50,000) - 50,000
Connected and Caring (Recovery Walk) 23,166 36,834 (58,547) 50,000 51,453
Fife LEP - 72,355 (50,014) - 22,341
Recovery Connects - 14,500 (11,253) - 3,247

370,567 378,689 (446,093) 53,327 356,490
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Movement in funds
Balance at

1 April 2022
Income Expenditure Balance at

31 March 2023
£ £ £ £ £

Recovery Walk 1,623 - (1,623) - -
Methadone Memoirs 2,430 - - - 2,430
ORT Recovery & Me 456 - - - 456
University of Life 771 - - - 771
Community Development 410 - - - 410
Café Lead Host 737 - - - 737
Recovery Initiative 3,000 - - - 3,000
Rights in Recovery 16,322 - - - 16,322
National Recovery Advocacy Network 29,867 - - - 29,867
Lived Experience Representative 
Network 44,190 - - - 44,190
Continuum of Recovery for Near Fatal 
Overdose 195,650 - (173,525) - 22,125
SVCO 15,000 - (15,000) - -
NHS SEDO 54,292 66,999 (92,125) - 29,166
Visible Recovery Community 95,000 - (48,750) - 46,250
Online Training Platform 30,426 - (11,994) - 18,432
Mist Q 36,592 165,000 (199,592) - 2,000
Recovery from Within 69,385 - (2,677) - 66,708
Lived Experience Salary Fund 32,968 50,000 (32,968) - 50,000
Humanising Health Care - 15,000 (463) - 14,537
Connected and Caring (Recovery Walk) - 139,000 (115,834) - 23,166

629,119 435,999 (694,551) - 370,567

Restricted reserves comprise the following:

Recovery Walk – This is an event held annually by the charity with funding received from various bodies. The 
event reaches out to the recovery community by the large-scale presence of people visibly in recovery.

Methadone Memoirs – funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the 
launch of an event in 2017/18 and to print more copies of the booklet ‘Methadone Memoirs.’

ORT Recovery & Me – funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the 
travel costs for representatives to attend monthly network meetings and to purchase the ORT wristbands that 
are given out to newcomers at the 14 local meetings.

University of Life – funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the 
hostel and fuel costs for the team delivering the 500 miles recovery walk event in 2017/18.

Community Development – funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards 
the fund and was used to pay for the RAT PARK Festival event, hall hire, food and event bags.

Café Lead Host – funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards bespoke 
aprons and to run training for Café Host and to build a network of lead hosts who can train and support new 
café hosts.
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Recovery Initiative – funds received from Corra Foundation (formerly Lloyds TSB Foundation) towards the 
work of the Recovery Walk Scotland standing council. It was used to purchase design work for fundraising 
leaflets and to pay for hire of rooms for monthly meetings, and travel expenses for members where other 
means are not available.

Rights in Recovery – funds received from the Scottish Government towards the organisation and 
administration of three national events that explore taking a human rights-based, public health approach to 
people with alcohol and drug issues.

National Recovery Advocacy Network – funds received fom the Scottish Government towards recruitment, 
initial scoping and development with local stakeholders to grow the work capacity of Scottish Recovery 
Consortium.

Lived Experience Representative Network – funds received from The National Lottery Community Fund to 
develop a network of Lived Experience Representatives across Scotland in order to respond to aims outlined 
in Rights, Respect and Recovery to make the voices of people with lived and living experience central to our 
work to develop, design and deliver recovery services and interventions.

Continuum of Recovery for Near Fatal Overdose – funds received from Corra Foundation toward the 
Continuum of Recovery for Near-Fatal Overdose (CoRNFO) project, which aims to bring locality treatment 
and support closer to rehabilitation services for the benefit of individuals at risk of drug related death.

NHS SEDO – funds received from the NHS toward promoting and delivering a diverse calendar of alcohol and 
drug free events and occasions across Glasgow. The work will promote city-wide and national understanding 
of national/local outcomes and build city-wide and extra-locality relationships amongst participants.

Visible Recovery Community (VRC) – funds received from the Scottish Government toward establishing a 
Grant scheme which allows bids up to £5,000 each to support the development of recovery community 
organisations/specific projects within existing VRCs to be designed, planned and implemented wholly by 
VRCs.

Online Training Platform – Funding from Corra to create an online learning platform which would enable us to 
put our training portfolio online and vastly increase access to learning. The key outcome is that people with 
Lived Experience will have the knowledge and skills to deliver community-based activity in a safe, effective 
and innovative way. It will also enable individuals to build up a portfolio of skills that can be used to gain 
employment and/or to undertake further formal study as a path to further development.

Mist Q - The aim of this project is to contribute to the MAT Implementation Support Team (MIST) Programme 
3: Evidence of Implementation (experiential) through the development of capacity in local Alcohol and Drug 
Partnerships to gather and analyse experiential data to support quality improvement and implementation of 
the MAT standards.

Recovery from Within – The building of 5 internal prison Recovery Communities which are connected to 
internal service provision but also connected to external Lived Experience expertise from local community-
based Lived Experience Recovery Organisations and to collaborate with prisoners in recovery to ensure the 
development of lived experience recovery opportunities being extended to as many prisoners as possible.
SRC Prison Healthcare Recovery Officer will focus on 3-5 specific establishments to provide focused and 
significant capacity to recovery development whilst maintaining general support to all establishments on an ad 
hoc and planned basis through SPS National Recovery Network activities. In addition to these measures, we 
will commit to delivering at least one session of Recovery Awareness Training to every cohort of new recruits 
to SPS staff during their basic training.

Lived Experience Salary Fund - The employment of a Lived Experience Recovery Organisations officer over a 
5-year period who will support and develop Lived Experience Recovery Organisations.
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Humanising Healthcare Forum - A platform run by medical students at the University of Glasgow for innovative 
humanistic projects in medical education and healthcare.  The project aims to bridge the gap between medical 
school and the community.

Connect and Caring - Following approval by Renfrewshire Council Leadership Board for the support of the 
Connected and Caring Renfrewshire project and in particular the Recovery Walk held in Paisley.

Fife LEP - The purpose was to provide opportunity for those with lived and living experience to have a 
consistent and autonomous voice linked directly in to strategic and service development, by supporting the 
creation of a Lived Experience panel.

Recovery Connects - Funding was used to fund Recovery Connects music festival.

13 Unrestricted funds - general

These are unrestricted funds which are material to the charitable company's activities made up as follows:

Movement in funds
Balance at

1 April 2023
Income Expenditure Transfers Balance at

31 March 2024
£ £ £ £ £

General reserve 313,235 612,724 (521,026) (53,327) 351,606

Movement in funds
Balance at

1 April 2022
Income Expenditure Transfers Balance at

31 March 2023
£ £ £ £ £

General reserve 253,568 597,879 (538,212) - 313,235
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14 Designated funds

The income funds of the charity include the following designated funds which have been set aside out of 
unrestricted funds by the trustees for specific purposes:

Balance at
1 April 2022

Movement in 
funds

Balance at
1 April 2023

Movement in 
funds

Balance at
31 March 2024

£ £ £ £ £

Building refurbishment 21,702 (3,427) 18,275 (3,427) 14,848
Cost of Living and Staff Retention 44,000 - 44,000 - 44,000

65,702 (3,427) 62,275 (3,427) 58,848

Designated reserves comprise the following:
Building refurbishment – In agreement with the Scottish Government, the Scottish Recovery Consortium was 
able to commit to a premises move with more appropriate office space and the development of the first 
national Recovery Hub in Scotland. It was agreed that a proportion of the unspent grant (contingency budget) 
could be designated to this move and any necessary building refurbishments.  The amount carried forward is 
retained in order to meet any future expenditure relating to the new premises.

Cost of Living and Staff Retention - the Cost of Living and Staff Retention fund has been created by the board 
to recognise the cost-of-living in an attempt to reduce the risk of staff leaving and to support staff during this 
difficult time.

15 Analysis of net assets between funds
Unrestricted 

funds
Designated 

funds
Restricted 

funds
Total

2024 2024 2024 2024
£ £ £ £

Fund balances at 31 March 2024 are represented 
by:
Tangible assets 13,389 14,848 - 28,237
Current assets/(liabilities) 338,217 44,000 356,490 738,707

351,606 58,848 356,490 766,944

Unrestricted 
funds

Designated 
funds

Restricted 
funds

Total

2023 2023 2023 2023
£ £ £ £

Fund balances at 31 March 2023 were 
represented by:
Tangible assets 18,642 18,275 - 36,917
Current assets/(liabilities) 294,593 44,000 370,567 709,160

313,235 62,275 370,567 746,077
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16 Operating lease commitments
At the reporting end date the charitable company had outstanding commitments for future minimum lease 
payments under non-cancellable operating leases, which fall due as follows:

2024 2023
£ £

Within one year 24,436 24,436
Between two and five years 1,159 5,795

25,595 30,231

17 Cash generated from operations 2024 2023
£ £

Surplus/(deficit) for the year 20,867 (202,312)

Adjustments for:
Depreciation and impairment of tangible fixed assets 9,752 12,078

Movements in working capital:
(Increase)/decrease in debtors (315,180) 94,721
(Decrease) in creditors (31,557) (16,426)

Cash absorbed by operations (316,118) (111,939)

18 Related party transactions

During the year, a director resigned from the board to become an employee of Scottish Recovery Consortium 
(2023 - none).


