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Welcome to this 
year’s annual report.  
It has been another 
busy year for the 
organisation. 
 
The Board would 
like to again give 
special thanks to 
all the recovery 
communities, 
activist and 
partners who 

we have worked with over the last year, for 
their support in the development of recovery 
across Scotland and for their feedback to help us 
learn and reflect your voices. We are privileged to 
work with some special and inspirational people. 

I would also like to thank the staff and pay 
tribute to their hard work, dedication, and
commitment. We have a dedicated team who are 
tireless in their work for those in recovery. They 
bring a blend of skills, knowledge as well as lived 
experience which is invaluable in helping us 
deliver to those communities we serve.

I would also like to thank my Board colleagues 
who have willingly gone more than the extra
mile to ensure that staff have been supported to 
deliver the wide range of objective we
have achieved this year. Their hard work and 
leadership have been invaluable.
  
As we move forward, we will continue to make 
lived and living experience central to our
core activities and whilst we know there are 
sectoral and financial challenges ahead, we
believe it is more important than ever that the 
voice of those in recovery is heard at all
levels in our society, to ensure that scarce 
resources are used most effectively to support
and nurture our communities. We remain 
committed to doing all we can, along with our
partners to make that happen.

Tom Fox
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IMPACT REPORT
RECOVERY SEED FUNDSRC OVERALL

MIST 

294

PRISON RECOVERY
DEVELOPMENT

17

442

FREED UP

RECOVERY COMMUNITY
DEVELOPMENT

202
 

People Attended Training 

 
Prisons Worked With

 

Attended Locality 
Interviewer Training

155
People Attended Training 

RIGHTS IN RECOVERY 

LIVED EXPERIENCE 
DEVELOPMENT

Registered for Online Training 

Courses Were Completed

65

118

ONLINE LEARNING

Organisations Supported to 
Constitutes

Organisations Supported to 
Become a Charity/SCIO/CIC

Was Awarded of the £100,000
Funding Available

FREED UP

People Attended Training 
Within Prison

18

53

1093

4000

ADP Areas SRC Worked In 

Recovery 
Communities/LEROs SRC 

Worked With 

Attended SRC Support and 
Development Training 

Attended the Recovery Walk 
Scotland in Paisley 

14

17

6

£60,430 

Recovery Seed 
Fund Awards Granted 

29

2100

10

20

ADP Lived Experience 
Panels Supported

People Attended LERO 
Leadership Group

Events held

Attended these events
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“Definitely, the support 
has been excellent in 
terms of helping us 
figure out what our next 
moves are, how to spend 
our money, where the 
other funding money 
is.”

LERO Development Recipient 

SUPPORT
A N N U A L  R E P O R T  2 0 2 2 / 2 0 2 3

Lived Experience 
Recovery Organisation 
(LERO) Support and 
Development
SRC continues to work with individuals 
who wish to set up Lived Experience 
Recovery Organisations (LEROs). SRC’s 
LERO Development Officer works with 
small grassroot groups and organisation 
to support and promote development and 
sustainability. We do this by supporting 
them to become constituted, become 
charities, open bank accounts, governance 
training, business planning and assisting to 
identify and apply for funding. 

During the period of April 22 to March 
23 SRC’s Lived Experience Development 
Officer has had initial enquires from 50 
different groups across Scotland and 
has supported 23 of those to develop 
constitutions or become charities.  

The LERO Development officer also 
administers the SRC Recovery Seed fund 
which allows grassroot LERO groups and 
organisations to apply for up to £5000 
towards start-up costs or to trial an idea.

Since the Recovery Seed Fund was 
launched in December 2021 it has 
supported 14 grassroot groups/
organisations from across Scotland to 
access funding towards start up equipment, 
activity costs and marketing. 

Scottish Recovery Consortium supports people in recovery across Scotland. 

We achieve this by working with recovery in all its forms – from grassroots to 

government, from individuals to international organisations and we value lived 

experience throughout. We work nationally across Scotland to develop and provide 

a variety of offerings including events, training and community development. 
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Recovery Community 
Development
Supporting recovery community 
development is key in ensuring recovery 
is possible and sustainable. Our Recovery 
Community Development Officer offers 
training and support in the facilitation of 
events and recovery activities to recovery 
communities. This work supports the 
development of a fully integrated Recovery 
Orientated Systems of Change (ROSC) to 
ensure clear pathways from residential 
to prison and supporting those who 
are at a high risk of overdose or drug-
related deaths. By supporting recovery 
communities to develop a wide range of 
different activity opportunities, providing 
and signposting training opportunities, 
offering training opportunities to the 
organisations/ volunteers/ individuals, 
supporting capacity growth by delivering 
person centred training and resource and 
referring them into key organisations 
to support their continued growth and 
development. 

The work of our Recovery Community 
Development Officer aims to ensure 
all localities have a vibrant recovery 
community embedded within each area 
to offer different options of recovery and 
reduce stigma. 

Over 2022-2023 our Recovery Community 
Development Officer has supported 18 
recovery groups and organisation with 
over 20 capacity building training and 
development sessions, and supported 
the development of 11 new and existing 
Medication Recovery and Me* groups. 

*Medication Recovery and Me is a peer 
support (mutual aid) group that is open to 
anyone currently receiving medication to 
support their recovery from problematic 
alcohol or drug use, or to support their 
mental health, who want to learn more 
about recovery and the support available 
to them. 

“This training made 
things really clear – it is 
the first-time things have 
been explained to me in a 
way that makes it easy to 
understand”.

Recovery Community Workshop 
Participant

Rights in Recovery 
Development 
2022/23 has been a busy year for 
SRC’s Rights in Recovery (RiR) 
Development Officer who has been 
developing and delivering a suite of 
learning offerings that are designed 
to cover a full range of needs from 
introducing people to the basic 
concepts of a Human Rights-Based 
Approach (HRBA) through to more 
advanced level training, creating Rights 
in Recovery Champions. 

Over the period we have developed a 
multi-tier RiR training package that has 
led us to offering bespoke packages of RiR 
awareness and development training from 
April 2023 that will incorporate multi-
level workshops concluding a Rights in 
Recovery event with locality partners and 
stakeholders.
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Learning & Education 
Development
Over the past 12 months (2022/23) our 
Learning and Education Development 
Officer has developed and launched SRC’s 
online Moodle platform, being supported 
by Moodle partner, Titus UK, who provided 
technical expertise in the development and 
implementation stage. The development of 
the learning platform took 8 months, which 
included developing a partnership with 
CPD Certification Service to include quality 
assurance in the content of each course. 

SRC Moodle currently hosts 5 CPD 
accredited courses, and each course has 
3 learning outcomes.  These courses had 
previously been developed and delivered 
face to face in localities and feedback had 
always been excellent.

All courses were developed for anyone 
in recovery, working in the sector or 
interested in recovery. With 165 individuals 
having registered and 118 courses 
completed.

“Interesting, 
relevant content 
with the appropriate 
level of detail and 
opportunities for 
learning”

Moodle Participant

Prison and Healthcare 
Recovery Development 
In 2022/23 we continued our work with 
prison residents residents, staff and 
partners to support them in building 
sustainable indigenous recovery 
communities from within the prison 
establishments through recovery 
development support and recovery 
learning opportunities which supports 
asset-based capacity building.

Our focus for the year was to continue our 
development support within the prison 
establishments and the 2 Community 
Custody Units (CCU). Over the year we 
worked with 7 establishments and 2 CCU’s 
delivering 27 training courses to 439 
resident and staff.

Over the period we have also seen 
establishments we have worked with 
employ SPS Recovery Development 
Officers to continue recovery support 
following our training and support and 
grow the number of mutual aid, SMART 
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SRC continues to represent the voice of lived experience. We have representatives sitting 
within the National Collaborative, we are actively involved with Alcohol Policy around 
advertising, we continue to host the Recovery & Residential Providers Group (RRPG) 
which we have been involved in the development of the residential providers brochure 
which will play a vital role in helping individuals and ADP’s find and choose the best 
provider for their needs, and help commissioners better understand services offered by 
each provider.

We continue our work with the Workforce Expertise Development Group (WEDG) and our 
other nationally commissioned organisation: Scottish Families, Scottish Drugs Forum and 
Alcohol Focus.

Lived Experience 
Development 
SRC continues to work with a number of 
ADPs across Scotland looking to develop 
lived experience panels and best practice to 
ensure these are valuable, meaningful with 
lived experience at the heart of decision 
making around drugs and alcohol support 
services. Over 2022/23 we worked with 
10 ADP’s all at different stages in their 
development of lived experience panels.

MIST
The MIST Experiential Team is funded by 
Scottish Government as part of the MAT 
Standards Implementation Support Team 
(MIST), a Public Health multi-disciplinary 

team that utilises the skills of three staff 
members from SRC. The team supports 
implementation of the MAT Standards by 
supporting alcohol and drug services to 
gather peoples experience whether they 
work for the service, have a loved one 
who accesses a service or attend services 
themselves. This allows areas to evidence 
implementation, evaluate services, and use 
the information for quality improvement. 
SRC support the provision of training 
in local areas supporting individuals to 
become interviewers for their local ADP. 
These are often people people who are in 
recovery and wish to make a difference 
in their area. With 42 training sessions 
delivered to approximately 294 individuals 
with an even spread from staff in paid 
positions and volunteers.
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Scottish Recovery Consortium connects 
recovery communities & individuals 
through a number of events each year. 
These events aim to make recovery more 
visible and reduce stigma. 

Freed Up 
Freed Up continued to grow during 
2022/2023 with 2 regular monthly events 
becoming a known, trusted, reliable, safe, 
non-judgemental, all-inclusive alternative 
night out for anyone looking to socialise 
alcohol free whether in recovery or just 
want a night out sober. During 2022/2023 
Freed Up ran 29 events with over 2100 
people attending as well as supporting 
recovery community events, community 
events and Recovery Walk Scotland.

In September 2022 we held our first Dance 
Battle event in partnership with Recovery 
Rhythms with 4 recovery communities 
taking part and over 200 in attendance.
We continued our partnership with Sunny 
Govan Radio to train DJs who continued 
to support our regular events as well as 
community events including Midlothian 
Family Support Recovery Walk, Live it Up 
in Linwood, Caring and Connected Carnival. 
We have trained 20 DJs with 6 continuing 
as regular Freed Up volunteer DJs.

Freed Up continues to grow our social 
media presence reaching over 130,000 
people during this time period, continuing 
to make recovery visible, attractive and fun, 
helping reduce stigma and give people a 
real alternative socialising environment.
 

Recovery Walk Scotland 
2022
Recovery Walk Scotland is SRC’s 
annual flagship event. This year the 
walk took place in Paisley on Saturday 
24th September 2022 and saw 4000 
individuals from all across Scotland attend. 
Recovery Walk Scotland is our national 
day of celebration of recovery, while 
also remembering those we have lost 
through addiction. It is an event to break 
down barriers and reduce stigma. It is an 
opportunity to promote recovery and raise 
awareness. SRC hold the walk annually 
during September (Recovery Month) in 
different locations across Scotland each 
year and is comprised of the following 3 
elements: Roses in the River Ceremony, 
The Walk, then ending with a Recovery 
Village & Festival Celebration. Recovery 
Walk Scotland 2022 in Paisley saw 
approximately 4,000 people in recovery, 
friends and family celebrate in Paisley 
Town Centre. The theme of this event 
was “Connected & Caring” which was in 
partnership with the Renfrewshire ADP and 
a larger project of work with the area. 

CONNECT
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The purpose of Recovery Walk Scotland is: 
•	 Building recovery awareness among
 	 the wider population as well as those 
 	 still suffering from addictions and its
 	 effects.
•	 Strengthening and extending existing 
 	 recovery communities.
•	 Increasing willingness among people
 	 in recovery to make their recovery more
 	 visible.
•	 Reducing stigma and increasing 
 	 connection and compassion throughout
 	 Scotland.

The day began at 11am with the Roses in 
the White Cart memorial service hosted by 
Sooze Gallagher (Scottish Families Affected 
by Alcohol and Drugs) followed by the roses 
ceremony that saw over 1000 released into 
the White Cart River to represent those 
lost to drugs and alcohol. This is followed 
by a celebration of recovery starting with 
a procession through the town centre of 
Paisley, Recovery Festival stage with bands 
and our very own Freed up DJ’s and the 
Recovery Village with stalls and activities 
hosted by our partner organisations.

“I took a colleague who had 
never been at an event 
like this before. She was 
blown away by how many 
people were there, how 
friendly people are and how 
it challenged stigma. Her 
quote when we came back was 
“my heart is full”. I know 
that this event will have a 
long-lasting impact on her 
practise. Without a shadow 
of a doubt, she knows “we do 
recover”!

Recovery Walk Scotland Participant

10



F I N A N C E

In the year 2022/23 Scottish Recovery Consortium had a turnover of £1.03 million.

SRC is committed to delivery all it activities efficiently and effectively.  The charity 

is also committed to the highest standards of governance and management to 

ensure excellent value for money and maximise the impact of our support for 

recovery communities and amplifying the voice of lived experience. 

INCOME £

Donations and Legacies          834

Charitable Activities 1,033,044

Total Income 1,033,878

EXPENDITURE £

Charitable Activities 1,236,190

Total Expenditure 1,236,190
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Scottish Recovery Consortium
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