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As we emerge from 
what has been another 
extraordinary year, the 
SRC board would like 
to thank and 
acknowledge the hard 
work and tenacity of 
all Scottish Recovery 
Consortium staff.  The 
innovation, agility and 
commitment shown to 

provide continued encouragement, activities, 
and mutual support to recovery communities 
across Scotland has been amazing.  This, of 
course has been in addition to development 
work that has been initiated and sustained 
across Scotland to ensure we continue to be a 
forward thinking organisation, we align our 
work with national policy, best practice and the 
most-up-to date evidence-based research.   

The board would like to give a special thanks 
to all the recovery communities and activists 
who continue to support the work of SRC and 
help us reflect, learn and shape the recovery 
movement across Scotland.  Thanks to all our 
partners across Scotland and the Scottish 
Government for their continued support in our 
work and we look forward to strengthening 
those partnerships as we move into 2022-
2023. 

Lastly, as Chair of the Board I would like to say 
thanks directly to all SRC board members who 
continue to give their time, energy, skills and 
lived experience to help us to grow and develop 
the organisation.

Tracey McFall 
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“100% of the training 
evaluations I have 
taken over the last 
year has said that they 
enjoyed the training.”

Natalie, Recovery Community  

Development Officer

Natalie, SRC Recovery Communities Development 

Officer and Victoria, one of our Lead Facilitators for 

Medication, Recovery & Me.

“Taking part in
this training has 
built my confidence 
to deliver groups – 
the best thing I have 
taken from it is that  
I realise it is 
everyone’s community 
group so taken the 
pressure off me.”
Medication, Recovery & Me Group Member
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SUPPORT
Recovery 
Community 
Development
A key highlight for supporting recovery 
community development this year was our 
collaboration with two different recovery 
communities on ‘The Show Recovery Show’ 
project. These ‘talk show’ style films were 
planned and executed within the recovery 
communities with support from SRC and 
Media Education. 

The first show was filmed with Forth Valley 
Recovery Community. This featured a 
series of videos including documentary-
style interviews about the community 
itself and dramatisation videos designed 
to highlight the importance of Rights in 
Recovery. The show itself was filmed in real 
time and showcased a variety of talents 
and discussions from the community 
members.

The second show saw us work with creative 
charity, Incahootz. This show’s theme was 
Stigma Through the Ages, and featured 
a series of live performances including 
sketches, music and audience participation. 
These shows not only showcased some 
of the amazing talent within recovery 
communities, but they also aimed to 
reduce and challenge stigma, raise 
awareness of a variety of issues as well 
as bringing community empowerment 
and skills development. The community 
members were involved in all aspects 
of the shows, from planning to writing, 
from filming to audience members. These 
projects garnered the involvement of over 
100 people, of which people with lived 
experience of addiction and recovery, 
family members, local supporters and 
Recoverists and members of Scottish 
Government were included.

The launch of 
Medication Recovery 
and Me Groups
Medication, Recovery and Me is a support 
group that is open to anyone currently 
receiving substitute medication to support 
their recovery from problematic alcohol 
or drug use, who want to learn more about 
addiction and the support available to 
them.

The Medication, Recovery and Me 
programme is available to all recovery 
communities and recovery services 
across Scotland and is supported by the 
Scottish Recovery Consortium. In 2021 
our Recovery Communities Development 
Officer launched the renewed Medication, 
Recovery and Me resource pack  
(previously called ORT Recovery and Me). 
We delivered training across Scotland 
and 8 new groups were developed. This 
allowed SRC to support the facilitators of 
the groups using a monthly online drop-in 
meeting, which also offered an opportunity 
for ideas to be shared and the continued 
development of the resources. 
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Prisons
In September 2021 SRC recruited our 
Prison and Healthcare Recovery Officer, 
Lisa, and the first prison we began working 
with was HMP Perth. We delivered our 
Recovery Essentials Learning 1 & 2 to a 
group of 10 residents who completed this 
in January 2022, this group used this 
learning to continue to build on their own 
Recovery Capital and support the Recovery 
Hub staff in further developing the 
Recovery from Within Recovery Community 
within HMP Perth.

From this group, 4 residents then went 
on to complete SRC’s peer Support 
training and graduated in March 2021, the 
Completion Ceremony was led by the Peers 
and was attended by the Governor, Head 
of Offender Outcomes and key partners 
and stakeholders. The peers shared their 
journey and demonstrated the continuing 
journey of change and growth that is a key 
part of recovery.

Throughout this time, we also began 
making connections with Managers within 
HMP Perth promoting SRC’s workplan, 
Recovery from Within and our vision 
to change the cultural and operational 
approach to recovery within our Scottish 
Prisons by including staff, as well as 
residents, in the delivery of our learning 
offerings. Subsequently from January to 
March 2022 we worked with 2 groups of 
staff every Wednesday evening delivering 
Recovery Essentials 1&2 and sharing the 
value of lived experience.
 
A key part of this work developing in 
HMP Perth was the involvement of both 
residents and staff, both hearing the 
same message and gaining the same 
understanding of recovery and the value of 
lived experience. Feedback from attendees 
of the learning sessions showed that 
they now had a better understanding of 
recovery - not only that it is possible but 
that it is a reality.

We are continuing to support sustainable 
Recovery from Within Community 
development in HMP Perth and the 
peers continue to thrive in their 
recovery journeys within HMP Perth, 
other establishments and in their home 
communities. The staff who completed 
Recovery Essentials are now sharing their 
knowledge with colleagues and supporting 
residents and next steps are to continue 
to roll out SRC’s Recovery from Within 
learning offerings and support residents 
and staff to become empowered to take 
ownership of their recovery community.

In HMP Addiewell set up a Recovery Hub 
and had a group of residents who were 
interested in learning more about recovery. 
We began working with 10 residents and 
1 member of staff in November of 2021 
to deliver SRC’s Recovery Essentials 
1&2, which was completed by April 2022. 
The group showed passion for creating 
a person-centred environment within 
the Recovery Hub and took initiative in 
bringing ideas to the sessions on what 
activities and partner agencies they would 
like to be involved in the hub.

From working through Recovery Essentials, 
they started to see themselves as recovery 
assets and could identify Recovery Capital, 
in themselves and others, and became 
voices of lived experience amongst peers 
and staff.

A key takeaway is the continuing 
involvement of these residents in the 
ongoing plans for recovery in HMP 
Addiewell, breaking down stigma and 
barriers and having their experiences and 
opinions included in decisions for Recovery 
from Within community development.
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Providing training is a key part of recovery 
community development as it is key to 
an Asset Based Community Development 
(ABCD) approach. This means looking 
at what assets and skills are already 
within the community and working to 
develop these so they can realise their full 
potential. Building skills and knowledge not 
only challenges stigma but also empowers 
the community to be able to build their own 
sustainable recovery. It leaves a legacy in 
the area which reduces the need for areas 
to feel they need to be ‘rescued’ as they 
are equipped with their own solutions and 
can support others to find theirs.

Lived Experience 
Development
Working within recovery communities, SRC 
identified a need to support smaller, less 
established Lived Experience Recovery 
Organisations (LEROs) to empower and 
support people with lived experience who 
want to support others and share their 
knowledge and experiences. 

In October 2021 we successfully 
recruited our Lived Experience Recovery 
Organisation Development Officer. This 
post was designed to compliment our 
Recovery Communities Officer by offering 
organisational development support.  
This post allows SRC to provide business 
support, such as setting up charities, 
writing constitutions, business planning, 
funding research, support with funding 
applications and supporting groups to 
access bank accounts.

Support is offered across Scotland and is 
available for all LEROs looking to become 
more sustainable and grow. Our aim is 
to grow the network of LEROs across 
Scotland, making them more sustainable 
and visible in communities, and to 
demonstrate what benefits come of people 
with lived experience connecting with 
others to do something great.

Recovery Seed Fund
SRC Launched 
the Recovery 
Seed Fund in 
December 2021. 
Funded by 
Scottish 
Government, it is 
designed to 
support new and 

existing grassroot LEROs & groups across 
Scotland.  Administered and supported by 
our LERO Development Officer, Fiona, new 
organisations can gain the support and 
development they need to apply to the 
Recovery Seed Fund for up to £5000 and 
continue to work with our LERO Officer 
after funding to grow and develop.

In the period to March 22 the fund 
received 31 enquires for funding with 
12 organisations receiving significant 
support to become eligible, including 
support developing constitutions, support 
accessing community bank accounts, 
governance training and support setting up 
committees. Enquiries came from across 
Scotland, from Aberdeen, the Borders, 
West Dunbartonshire, East Renfrewshire to 
the Highlands.

All applications are scored and approved by 
our lived experience panel, which is made 
up of volunteers across Scotland who have 
a passion for recovery.

We would like to take this opportunity to 
thanks all who have been involved in the 
panel, without your support we wouldn’t be 
able to do this. 

In January 22 we were delighted to 
process our first award.
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Another important milestone during this 
period was making connections across the 
prison estate and planning support and 
learning delivery from April 2022 onwards 
with other prisons.

This included planning meetings with:

HMP Glenochil

HMP Castle Huntly

HMP Inverness

HMP Grampian

HMP Dumfries

Dundee CCU – The Bella

HMP Edinburgh

Learning was delivered to all of these 
prisons following the connections made 
during 21/22.

Learning
SRC appointed our new Recovery Learning, 
Education & Development Officer, Janet, 
in May 2021. One of their first points of 
call was to initiate contact with SCQF 
and, alongside SRC colleagues, attend 
the ‘Would you credit it’ workshop with 
SCQF. SCQF supports individuals and 
organisations to plan and progress 
learning. Understanding credit rating is 
essential for SRC to realise the ambition 
to develop accredited learning. SRC are 
dedicated to introducing quality assurance 
to our learning. This course allowed us to 
start to plan our learning to meet the SCQF 
learning framework.

SRC secured funding from CORRA and 
Scottish Government to develop an 
online learning platform. We entered into 
partnership with Moodle partner, Titus 
UK, to develop an accessible and inclusive 
online learning platform. In partnership 

with Titus, we developed exciting visual 
material including animations and 
quizzes to keep learners enthusiastic and 
passionate about recovery.

A course template was agreed which 
enables learners to navigate each course 
logically and identify and understand 
SRC’s knowledge and skills within learning 
content.

Our Recovery Learning, Education & 
Development Officer adapted 5 existing 
SRC courses, applying a recognised  
educational rating, to establish the basis 
for accessible and foundational accredited 
learning. The courses are all linked to each 
other and add up to a total of 15 hours of 
unique recovery-focused learning.

SRC registered with Continuing 
Professional Development (CPD) 
Certification Service. This demonstrates 
that learning is evaluated and quality 
assured. We submitted the first 5 adapted 
courses to CPD for assessment to highlight 
our commitment to developing learning 
that is quality assured and demonstrates 
integrity. We presented our courses to the 
guidelines that CPD Certification Service 
provide and this was the first step to 
becoming an accredited learning provider.

SRC developed a partnership with Scottish 
Centre for Crime and Justice Research, 
University of Stirling. The proposal is to 
develop a recovery module at SCQF Level 
11, in partnership including key stakeholders 
with lived experience. This module at 
level 11 will be available to learners on 
the MSc Substance Use course at Stirling 
University. The purpose of this module is 
to demonstrate the key components of 
recovery, from theoretical, strategic and 
lived experience perspectives. The working 
group was established and consists of 
Recoverists with a passion to share 
experiences and wisdom to showcase 
recovery. This is a unique approach in the 
UK context and one that we are very proud 
of.
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Lived Experience 
Panels 
Our Lived Experience Development 
Officer, Derek, worked with a number of 
Alcohol and Drug Partnerships (ADP’s) to 
develop Lived Experience Panels (LEPs), 
which act to develop people with lived 
experience’s knowledge and understanding 
of local structures like ADP’s and Health 
and Social Care Integrated Joint Boards 
(IJB’s). Over the past year we have worked 
in partnership with members of the ADP 
support teams to develop the structure 
of these panels and how they sit within 
the ADP structure. Along with this SRC 
has been developing learning packages to 
support the development of individuals 
who have an interest in being involved in 
such groups. 

The involvement of people with lived 
experience in these types of systematic 
groups is not a new development, but 
the positioning these groups are getting 
within their local structures is extremely 
encouraging. We believe in order for this to 
not be tokenistic, as has been the view in 
the past, we need to make sure that people 
with lived experience fully understand not 
only the system in which they are being 
asked to contribute, but understand the 
process in which this system works in 
relation to decision making on funding, 
commissioning and evaluation of services 
and partners involved. We believe this 
is the first step on a longer journey but 
feel privileged to be able to continue 
developing our learning package, pulling on 
the knowledge of our talented staff team 
to continue to support people with lived 
experience to be effective change makers 
within their localities.

The Launch of 
Freed Up
After working closely with Glasgow 
ADP to develop the idea for a Recovery 
Entertainment Events Coordinator, work 
initiated on this project this year. With 
Donna, our new Recovery Entertainment 
Events Coordinator in post, we held our 
first event (outdoors due to restrictions on 
indoor gatherings). The first event was in 
the West of Glasgow at The Unit and had 
approximately 50 people in attendance. 
These events quickly became a success 
and as restrictions gradually eased the 
coordinator went from strength to strength 
and started putting on a variety of events 
from DJ nights to live music and comedy.

Freed Up also came to their first Recovery 
Walk and hosted our first Pre–Recovery 
Walk Scotland event in partnership with the 
host group at Blend Coffee house in Perth. 
This was a key development for SRC as the 
coordinator has not only made a significant 
impact on the stigma surrounding alcohol-
free events but has shown people from 
all over Scotland that alcohol-free events 
are possible, and that every recovery 
community across Scotland has the ability 
to host their own Freed Up event.
Another highlight came in March when 
Freed Up held an International Women’s 
Day Event, which Angela Constance, 
Minister for Drugs Policy, in attendance. 
Women the recovery community gave 
impassioned talks and met with the 
Minister after.

Thanks to the initiative of the coordinator, 
the marketing, branding and profile raising 
of this project has been thorough, fast-
developing and effective, and has led the 
Freed Up brand to become known as a safe, 
non-judgemental, all-inclusive place for 
anyone looking to explore sober days and 
nights out.

Freed Up Events
Run Down
  Event/Date			               Attended

Unity (7th July 2021)					        58

Unity (4th August 2021)	 78	

Unity (1st September 2021)	  70

Box Hub Comedy/Music (9th September 2021)	 44

Box Hub Lost Dreams (16th September 2021 	 36

Perth (24th September 2021)	 50

La Discotecha Rave (30th September 2021)	 92

Unity (6th October 2021)	 66

La Discotecha Rave (20th October 2021)	 57

Ice Box Halloween (27th October 2021)	 45

Unity (3rd November 2021)	 41

Freed Up Comedy Time (5th December 2021)	 68

Freed Up Xmas Rave (21st December 2021)	

Freed Up Comedy Time (16th January 2022)	

Freed Up Comedy Time (13th Februray 2022)	 76

International Women’s Day (8th March 2022)	 200

Freed Up Time To Dance (13th March 2022)	 88



Interviewer Training Sessions 
Gender                     	 Session Attendance            1. Statutory/Clinical Staff    	 25  

Male       30                 A      65                             2. Recoverists in Paid Posts  	 27

Female   34                  B      65                             3. Recoverist Volunteers        	 12

                                                      (62 completed)

Along with the training package the experiential team provided one-to-one support to each area 

to identify someone who can lead on this work and offer practical support to start gathering 

people’s views. Towards the end of the year the team gathered a huge amount of information on 

people’s experiences to inform the benchmarking report due out in June 2022. Our plan going 

forward is to support areas to gather information in a more productive way for coming year, and 

to accept the support offered. Well done to all the areas for overcoming various obstacles to get 

started on this challenging job.

Recoverist Volunteers         

Recoverists in Paid Posts

Statutory/Clinical Staff

12

27

25

34    30
 Female        Male

A                   B           Certificates

GenderSession Attendance
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MIST Q
In November 2021, SRC began 
collaborating with Medication Assisted 
Treatment Standards Implementation 
Support Team (MIST), a multiagency 
team led by Public Health Scotland (PHS), 
offering the experiential team the skills of 
our team. MIST is responsible for helping 
to build capacity with ADPs, supporting 
ADPs to implement the Medication 
Assisted Treatment (MAT) Standards, 
collect evidence to demonstrate success 
and to work with partners to help ensure 
sustained delivery and improvement. It is 
expected that the effective implementation 
of the MAT Standards will contribute to a 
reduction in death and other drug related 
harms and uses a rights-based approach 
to care and treatment. This year has seen 
the growth of the experiential team both 
from SRC and within PHS resulting in an 
expert group working closely within each 
ADP area to provide support and guidance 
to start collecting people’s views of MAT 
implementation. Having staff from SRC 
in the team keeps MIST informed on the 
recovery movement of Scotland, allows 
for transparent information exchange and, 
of course, provides the team insight from 
those who have their own experience of 
addiction, services and recovery. 

Creation and Running of a monthly 
Advisory Group
The creation and running of the 
Team Q Advisory Group allowed a 
connection between the MIST team, MAT 
mainstreaming, Scottish Government, 
people who work in the field, family 
members, champions and people in 
recovery to get together and discuss how 
best to gather the experiences of those 
who are impacted by services and the 
implementation of the MAT standards. 
Meeting fortnightly, the group became 
a fantastic opportunity to discuss 
barriers, solutions, brainstorm ideas and 
share information on how the project 

was growing. It provided presentations 
from areas that were early adopters, 
information on human rights, updating 
on progress, individual experience and, 
crucially, guidance on the formulation of 
questionnaires and the processes required 
to ensure responsibility from ADP areas to 
take ownership of collection.

Creation of system of support for the  
collection of data and development of a 
training package for interviewers
The team worked incredibly hard to 
produce and finesse our training and 
support package for interviewers. Over 
the year a robust process has been put 
in place that informs ADP leads and their 
nominated experiential lead on how to 
collect the views of people accessing 
services, their loved ones and staff who 
work in the field. ADP leads decide how 
they are going to do this, and the majority 
sought guidance from the team on 
recruiting, training and deploying a team of 
interviewers to use the questionnaires we 
produced. Our team worked to ensure the 
training was engaging and accessible, and 
created a registration system that ensured 
easy analysis, and way of recording 
participants. 
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POLICY
SRC continued to play a significant role in 
policy development and implementation 
this year both at a Scottish, UK and 
international level. Our ongoing 
contribution to the Scottish Government 
Drug Deaths Task Force-Phase 2 through 
our CEO’s membership of the Multiple 
Complex Needs Group and our Lived 
Experience Reference Group culminated 
in SRC and South Lanarkshire ADP Test of 
Change on The Continuum of Recovery for 
Near Fatal Overdose, a fast-track, holistic 
pathway to residential rehabilitation. 
This is a great example of SRC’s ability to 
innovate and implement new approaches at 
pace. 
 
We are playing a major role in national 
and locality approaches to gambling, 
working with both Public Health Scotland 
and Greater Glasgow and Clyde on this 
important work that affects individuals, 
families, and communities. Growing from 
the work of the DDTF, we are responding 
to the National Drugs Mission as a core 
funded national service, helping to forge 
new approaches and practice within our 
drugs and alcohol systems. 

SRC are helping to deliver MAT Standards 
implementation, better access and 
provision of Residential Rehabilitation 
through our membership of Scottish 
Government Working Group on RR and 
our continued facilitation of the Recovery 
and Residential Providers Group. RRPG 
has published a number of papers to 
enhance understanding and access as 
well as compliment the work of the SG 
Working Group. The Prison to Residential 
Rehabilitation Protocol is another great 
example of partnership policy development 
and implementation and we continue to 
work closely with SPS on their approach to 
Addictions Treatment and Recovery. 

We continue to support the consultation 
and development process around the 
National Care Service. Our Policy Officer 
presented to the UKNHS APA Conference 
in November 2021, highlighting our 
approach to the eradication of stigma 
and discrimination within treatment and 
towards people with lived experience 
and their families. We also supported the 
development of Scottish Government’s 
public marketing campaign on stigma. Our 
Rights in Recovery work has developed 
further with a fantastic partnership with 
the British Institute of Human Rights 
leading to our new Rights in Recovery 
Leadership course and approach. We 
have contributed to the European 
Alcohol Framework of the World Health 
Organisation and domestically have worked 
closely with Alcohol Focus Scotland and 
SHAAP on the review process around 
Minimum Unit Pricing. 

In response to Scottish Government’s 
strategy Rights, Respect and Recovery, 
SRC identified an urgent need to build 
awareness and understanding of the 
rights-based approach and create Rights in 
Recovery Champions in every locality. As 
there was no existing training in Scotland 
that met our needs or expectations, we 
identified the need to develop a bespoke 
package of human rights-based training for 
Lived Experience Recovery Organisations 
(LEROs) and people with lived and living 
experience. From the first meeting we were 
most impressed by the depth of knowledge 
and professionalism of the British Institute 
of Human Rights (BIHR) and quickly 
worked to develop a partnership with them. 
We agreed to set to work to develop a 
bespoke package that would offer 35 hours 
of high-quality training incorporating SRC’s 
expertise in the Scottish addiction and 
recovery sector alongside BIHR’s expertise 
in all things human rights. 

The package was completed and ready for 
delivery starting April 2022.

Development of 
one-day Rights in 
Recovery workshop

Human rights are the basic elements and 
protection that all humans require to 
live in safety and with dignity. SRC saw 
the need to develop an easily accessible 
introductory piece of human rights-based 
learning that would provide introductory 
awareness building and a basic introduction 
to the principles of human rights and 
the rights-based approach. Therefore, 
we created our extremely popular one 
day Rights in Recovery workshop. This 

workshop has made it possible to make 
human rights real across Scotland’s 
network of LEROs and Recoverists. 
For most LEROs and Recoverists their 
attendance at this workshop is their first 
experience of any kind of conversation 
about human rights and has been 
extremely empowering.

Development of 
National Recovery 
Advocacy Network
Given the popularity of the Rights in 
Recovery suite of learning, we saw 
an opportunity to connect our newly 
empowered participants from across 
the country in one place, therefore we 
created the National Recovery Advocacy 
Network (NRAN). People with substance 
dependency are at high risk of being 
stigmatised, treated unfairly, and 
discriminated against. 

Consequently, there is a high risk of people 
receiving sub-standard care, compounding 
the severity of their problems and 
reducing the likelihood of them accessing 
a pathway into recovery. NRAN meets 
monthly and serves as a recovery advocacy 
community of practice, a place where new 
connections and partnerships form and 
ideas for empowerment and speaking up 
for our human rights protections are born. 
Members come from the growing network 
of Rights in Recovery learners and from 
Independent Advocacy organisations that 
we have helped to support.

14 15
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Residential 
Rehabilitation 
Providers Group - 
RRPG

SRC’s Rights in Recovery Development 
Officer, Tom, utilised his experience of 
having worked in residential rehabilitation 
as a qualified Cognitive Behavioural 
Psychotherapist to raise the profile of 
residential rehabilitation in the Scottish 
policy context. This experience and 
expertise has contributed to the excellent 
work of the Recovery and Residential 
Provider’s Group, where all of Scotland’s 
residential rehabilitation providers are 
invited to attend, create connections, 
partnerships, learn, represent, advocate 
and have their voice heard and meet with 
representatives from Scottish Government 
and Public Health Scotland.

SRC had a key role in the creation of a 
new Residential Rehabilitation Providers 
Brochure. This brochure will play an 
important role in helping individuals 
and ADPs find and choose the best 
provider for their needs, and also to help 
commissioners better understand the 
services offered by each provider.

The Rights in Recovery Development 
Officer also had an influential role in 
various Scottish Government and Public 
Health Scotland groups and consultations 
around residential rehabilitation, including 
the Monitoring, Evaluation, Research 
and Advisory Group who’s purpose is the 

monitor and evaluate Scottish Government 
policy on residential rehabilitation.

Developing SRC’s voice as a key player in 
the human rights sector and Scottish civil 
society

The voice of lived experience of addiction 
recovery had been missing from Scotland’s 
human rights and civil society, however 
with SRC’s growing expertise, knowledge 
and presence in the human rights sector 
led us to having a louder and more 
influential voice in national discussions 
and to be increasingly involved in national 
rights-based policy developments. We 
have become a key member of the network 
of Scottish human rights organisations 
and part of a UK coalition that has been 
a strong voice speaking up against the 
removal and erosion of our legal human 
rights protections by the current UK 
Government.

Recovery Walk 
Scotland 2021
Recovery Walk Scotland is SRC’s annual 
flagship event. This year the walk took 
place in Perth on Saturday 25th September 
2021. Recovery Walk Scotland is our 
National Day of Celebration of recovery, 
while also remembering those we have lost 
through addiction. It is an event to break 
down barriers and reduce stigma. It is an 
opportunity to promote recovery and raise 
awareness.  SRC hold the walk annually 
during September (Recovery Month) in 
different locations across Scotland each 
year and is comprised of the following 3 
elements: Roses in the River ceremony, 
public procession, then ending with a 
Recovery Festival celebration. 

Recovery Walk Scotland 2021 in Perth saw 
approximately 3,000 people in recovery, 
friends and family celebrate in North Inch 
Park. The theme of this event was “Thank 
You” to celebrate all the Lived Experience 
Recovery Organisations (LEROs) and 
recovery communities who have performed 
an amazing task in supporting people in 
recovery throughout the pandemic. 

The purpose of Recovery Walk Scotland is: 

•	 Building recovery awareness among the 	
	 wider population as well as those still 		
	 suffering from addictions and its effects. 
•	 Strengthening and extending existing 		
	 recovery communities. 
•	 Increasing willingness among people 		
	 in recovery to make their recovery 		
	 more visible. 
•	 Reducing stigma and increasing 			
	 connection and compassion throughout 	
	 Scotland. 

The day began at 11am with the Roses in 
the River Tay memorial service followed 
by a procession through the city centre 
of Perth at 12pm and concluded with the 
Recovery Festival and Village in Northern 
Inch Park from 1-4pm. 

Roses in the Tay 
The roses ceremony was opened by a local 
choir, while attendees gathered before host 
and SRC Board Member, Iain McFarlane, 
who initiated the ceremony by welcoming 
the crowd to this years Recovery Walk 
Scotland in Perth and introduced the 
speakers. The roses ceremony was then 
closed by a piper as participants released 
1,000 red roses into the River Tay to 
represent those lost to drug, alcohol and 
suicide each year in Scotland, before 
transitioning the crowd into beginning the 
walk procession through Inverness. 
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Recovery Walk 
Around 3,000 participants made their way 
through the city of Perth; a testament to 
the scale and power of lived experience of 
recovery across the country.  

The procession was led by an incredible 
local pipe band supported by a team 
of volunteer stewards from visible 
recovery communities, alongside a crew 
of professionals SQA qualified stewards 
ensured that the procession was orderly 
and well managed; the minimal presence 
from Police Scotland was a huge 
indicator of how well both volunteers and 
professional handled the eager participants 
throughout the confounds of the city.  The 
reception from local shoppers and tourists 
alike on the course of the walk in Perth was 
truly heart-warming.  

Recovery Festival 
& Village 
The 2,000+ participants entered the 
festival and village site, where they were 
then greeted by the village stalls, free food 
and entertainment. The Rapid Relief Team 
provided over 1,000 free beef & veggie 
burgers along with a selection of hot and 
cold drinks for all. 

Recovery Walk Scotland DJ and compere 
Vic Galloway (Radio Scotland) opened 
the Recovery Festival stage, interacting 
with the crowd and gaining a sense of how 
far some individuals, recovery groups, 
their friends and family had travelled 
from across the country to attend. Vic 
introduced each of the speakers, SRC 
CEO Jardine Simpson (Scottish Recovery 
Consortium), Angela Constance (Minister 
for Drugs Policy) and members of the 
local Recovery Walk Scotland host group. 
Following the speakers, the festival truly 
began with bands True Gents, Red Pine 

Timber Company and The Decadent 
Movement entertaining the crowd. 

The festival was closed by SRC CEO, 
Jardine,  thanking participants and 
contributors to the day before introducing 
SRC Board Members Charlie Steel and Terri 
Semple to lead the closing Serenity Prayer.

“This was my first year 
as part of the SRC team 
working on the recovery 
walk Scotland team. What 
was amazing for  me was 
seeing what goes on behind 
the scenes in  the build up 
to the walk. It isn’t just 
a case of parachuting in, 
putting on the walk and 
out again – I got  to spend 
time in the area meeting 
with local people, meeting 
weekly with the host Group 
of Perth and also visiting 
the local prison, HMP Perth 
and working with residents 
there.” 

Natalie Manly

Recovery Community Development Officer

ˉ

ˉ



C O M M U N I C A T I O N SC O N N E C T

“A definitive highlight 
for SRC this year was 
partnership working 
with the host group for 
Recovery Walk Scotland. 
This year the walk was 
hosted in Perth and I got 
the pleasure to work with a 
group of fellow Recoverists 
from across Perth and 
Kinross, this was by far one 
of the most challenging 
circumstances leading into 
a Recovery Walk with it 
coming at the tail end of 
restrictions relating to the 
Covid pandemic.”

Derek Watt
Lived Experience Development Officer

ˉ

ˉ
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We posted 273 times across our Twitter, Facebook, Instagram and Linkedin accounts.

This meant we collectively reached over 68,000 users over the year. 

Overall, another year of growth for SRC socials, both in terms of reach  

and engagement. 

Our Instagram audience grew by 8.2%, bringing us to 898 followers. 

Twitter has amassed 331 new followers, taking us past the 2k mark and 

totaling 2,208 

Post engagement average on Twitter increased from 2.8% to 4.36% 

Facebook engagement averaged at 6.34%, up from 4.78 the 

previous year. 

We now have 3,347 fans on Facebook. 

           Website 
Website traffic continues to improve, due to an increase in key words and our 	

Communications Officer’s attention to SEO health. We saw 21,438 visitors  

in the reporting period, a substantial increase from the previous period. 

Channel 	 Date Range	            Users 
Organic Search	 1 Apr 2021 - 31 Mar 2022	 4571 

Organic Search	 1 Apr 2020 - 31 Mar 2021	 407 

Direct	 1 Apr 2021 - 31 Mar 2022	 2804 

Direct	 1 Apr 2020 - 31 Mar 2022	 264 

Social	 1 Apr 2021 - 31 Mar 2022	 2199 

Social	 1 Apr 2020 - 31 Mar 2021	 217 

Referral	 1 Apr 2021 - 31 Mar 2022	 1141 

Referral	 1 Apr 2020 - 31 Mar 2021	 90 

Email	 1 Apr 2021 - 31 Mar 2022	 4 

Email                         	 1 Apr 2020 - 31 Mar 2021	 0

 



F I N A N C E

2021-22 saw SRC 
work to realise our 
vision of a Scotland 
benefitting from 
more thriving 
recovery 
communities and 
Lived Experience 
Recovery 
Organisations (for 
an in-depth 
understanding of 

our vision for our work, you can find this in 
Recovery 365, available on the SRC website). 
Like everyone else, SRC staff have been 
frustrated at times by the long-term 
conditions for working and living that 
Covid-19 has created, but like the amazing 
Recoverists around the country that we 
support, our staff have been incredibly 
adaptable and determined to find new ways 
of working to ensure our work continues to 
develop and support communities and 
services. 

Our staff team continued to grow this year 
through Government support, reflecting 
our commitment to be all across Scotland 
working with you in many different ways so 
that recovery may become more accessible 
and ensure that the quality of that recovery 
brings positive opportunities for growth 
and change to individuals, LEROs, services, 
families and systems. Support, Represent and 
Connect has evolved as we have ramped up 
our learning and capacity building support, 
our Rights in Recovery approach has 
ensured representation of lived experience 
has fed into the National Drugs Mission, 
Phase 2 of Drugs Death Task Force and the 
Scottish Government’s Working Group on 
Residential Rehabilitation. Our International 
National Women’s Day Event allowed women 
Recoverists to meet with Angela Constance, 
Scottish Government Minister, to connect 
and represent their experiences and benefit 
from connection with fellow activists 
from across the country. Connection is so 
important to an individual recovery journey 
and we approach our national and local policy 

work utilising these principles of recovery. 
An example of this is how the Recovery 
and Residential Providers Group (convened 
from the Residential Providers across the 
country by SRC) works to compliment the 
work of Scottish Government in this area of 
improvement.  

We have also increased the number of 
longer-term relationships created with ADP 
areas and national structures (e.g. Scottish 
Prisons with Recovery From Within; Public 
Health Scotland in MIST Q, NCS Consultation, 
Gambling Residential Rehabilitation, CoRNFO 
Test of Change in South Lanarkshire). SRC 
has led the way in many respects with 
approaches like the National Collaborative 
benefitting from our LE Representation and 
Rights in Recovery work, which includes 
National Recovery Advocacy Network, 
Lived Experience Representation Network 
and training in the Human Rights Based 
Approach. We have a one day introductory 
workshop and have developed a 10 day 
comprehensive rights course which educates 
on how HRBA can be applied in the Scottish 
Treatment and Recovery Development 
context. Our thanks to The British Institute 
of Human Rights for coming on board as a 
terrific partner on this! 

I hope after reading this report you are 
taking away a detailed account of what 
has been a busy year for SRC, so all that 
remains is for me to thank you for reading, 
as a committed Recoverist and supporter or 
member of SRC. I also want to thank all the 
individual people, services, organisations, 
ADPs, Government, LEROs, academics, 
people with those with lived experience and 
practitioners who have worked so hard to 
improve how our society responds to some 
of its most vulnerable citizens through 
the National Mission to reduce deaths and 
improve opportunities.  

INCOME £

Charitable Activities 1,030,544

Donations and Legacies            77

Total Income 1,030,621

EXPENDITURE £

Charitable Activities     832,851

Total Expenditure    832,851

In the year 2021/22 Scottish Recovery Consortium had a turnover of 

£1.03 million. Scottish Recovery Consortium is extremely committed to delivering 

all of its activities and services in an efficient and effective way. The charity is 

also committed to the highest standards of financial governance and management 

to ensure that it delivers excellent value for money and maximises the impact to 

Support, Represent and Connect people in recovery across Scotland.
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A  FINAL THANK YOU
FROM OUR CHIEF EXECUTIVE
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