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The Scottish Recovery Consortium (SRC) extends its heartfelt thanks to everyone who made the
2025 National Recovery Conference a powerful and inspiring event. The SRC Board and | are
deeply grateful to our dedicated SRC staff, whose commitment and care ensured the
conference was inclusive, well-organised, and delivered with professionalism and warmth.
Special thanks go to the recovery communities and recovery organisations across Scotland—
your voices, stories, and leadership were at the heart of every conversation. Your commitment,
courage and wisdom continue to shape the future of recovery in Scotland.

1. Acknowledgement and thanks

We also wish to thank our key partners and policymakers directly. Your collaboration and
support helped create a space where grassroots insight met strategic influence, fostering a
shared vision for recovery that is community-led, evidence-informed, and systemically
supported. We were also pleased to welcome other national organisations whose presence
reinforced the importance of cross-sector collaboration in shaping Scotland’s recovery
landscape.

Lastly, sincere thanks go to our presenters and workshop leads, whose expertise, passion, and
dedication brought depth and energy to the day. From keynote speakers to facilitators, your
contributions sparked meaningful dialogue, inspired action, and helped shape the learning and
momentum that emerged from the conference. Your leadership and insight were instrumental
in making this event a success.

2. Background and introduction

From 2024 to 2025, the Scottish Recovery Consortium (SRC) engaged directly with
communities, recovery organisations, and key partners across Scotland to explore the current
recovery landscape in Scotland. Through this national conversation, it became clear that while
recovery is thriving in many places, there are still significant gaps in connection, representation,
and influence.

Throughout our conversations, a clear and unified message emerged: there is a direct call for a
national space where people can come together. This platform would unite recovery
communities, researchers, organisations, stakeholders, and policy makers—creating a shared
environment for collaboration, learning, and innovation. It would be a place to collectively
explore and shape the future of recovery in Scotland, grounded in lived experience and mutual
purpose.

The conference was a direct response to local and national discussions and requests.
Scottish Recovery Consortium believes that bringing local and national discussions together
was essential because:

e Localvoices hold lived wisdom. Recovery communities, grassroots organisations, and
individuals with lived experience understand what works - and what doesn’t - at a
practical, day-to-day level.

¢ National platforms shape systems. Policy makers, researchers, and strategic partners
influence funding, practice, and service design. Decision-makers must actively centre
the lived and living experiences of individuals and communities in recovery policy and
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practice, ensuring that those directly impacted are shaping the direction and outcomes
of national strategies.

e Shared spaces build shared solutions. When local and national perspectives meet,
we create opportunities for collaboration, innovation, and alignment. We move from
parallel conversations to collective action.

e Trustis built through visibility. When people see their experiences reflected in national
dialogue—and see action taken as a result—it builds confidence, credibility, and long-
term engagement.

e Recoveryis both personal and political. It happens in communities, but systems
shape it. We need both levels working together to create lasting change.

The SRC conference created a national space where recovery could be explored together - not
in silos, but in solidarity. It was a space to listen, learn, and lead - together.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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The Scottish Recovery Consortium (SRC) hosted a landmark national conference in July 2025,
bringing together over 300 individuals from across Scotland’s recovery landscape - including
people with lived and living experience, practitioners, researchers, and policymakers. The event
was a direct response to calls for a unified national platform to explore, shape, and strengthen
recovery in Scotland. The conference featured a dynamic mix of presentations, workshops, and
live feedback, all grounded in the principles of co-production, mutual respect, and community
empowerment.

3. Executive Summary

Key themes included the importance of lived experience in shaping policy and practice, the
need for gender-responsive and inclusive recovery spaces, and the value of peer support and
leadership. Workshops explored diverse topics such as recovery in prisons, women’s recovery,
leadership, research, and participation. Feedback was overwhelmingly positive, with 98.5% of
attendees reporting they learned something new and 95.3% making meaningful connections.
Attendees praised the event’s structure, content, and facilitation, while also offering
constructive suggestions for future improvements—such as longer workshops, more
networking time, and broader representation.

The conference affirmed that recovery is both personal and political, and that meaningful
change requires collaboration across systems and communities. SRC’s role as a connector
and enabler was reinforced, with clear calls for continued engagement, investment in lived
experience leadership, and the development of a national recovery movement that is inclusive,
evidence-informed, and community-led.

The 2025 National Recovery Conference at Perth Concert Hall received overwhelmingly positive
feedback from attendees, highlighting its success in fostering connection, learning, and
advocacy across Scotland’s recovery communities. The conference confirmed that recovery in
Scotland is vibrant but uneven. Attendees showed a strong desire for ongoing engagement, with
100% wanting to stay connected and 69% interested in follow-up sessions. The event
established a solid foundation for future collaboration, innovation, and policy influence.

Conference Feedback Summary

Detailed below is a summary of the conference feedback post-evaluation. Acomplete
summary is included, in addition to the morning and afternoon live conference evaluation
questions.

Registration & Pre-Event Communication - The registration process for the conference was
exceptionally well-received, with participants rating it an average of 4.96 out of 5 for ease.
Additionally, 99% of attendees confirmed they had received pre-conference information, which
was also rated highly for its usefulness, matching the registration score at 4.96 out of 5.

Venue & Facilities - The venue, Perth Concert Hall, was highly praised by attendees for its
accessibility, comfort, and overall layout, earning an average rating of 4.84 out of 5. The
facilities also received strong approval, scoring slightly higher at 4.85. While the feedback was
overwhelmingly positive, some participants suggested improvements such as clearer signage
throughout the venue, additional outdoor seating areas, and enhanced lunch options to elevate
the event experience further.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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Structure & Timing - An overwhelming 93% of attendees felt that the balance between
presentations and workshops was well-structured, allowing for both learning and engagement.
Additionally, 91% expressed satisfaction with the conference’s start and end times, indicating
that the overall schedule was well-paced. However, some participants suggested extending the
duration of workshops or offering the opportunity to attend more than one, reflecting a strong
appetite for deeper exploration and interaction.

Presentations - Professor David Best’s presentation was widely celebrated, earning an
impressive rating of 4.85 out of 5. Attendees described his talk as inspirational, evidence-
based, and highly engaging. Andy Perkins and Wulf Livingston received a rating of 4.3 out of 5;
while their session was considered informative, some participants found the dual presentation
format more challenging to follow. Eddie Gorman’s contribution was rated 4.65 out of 5 and
was praised for its authenticity, passion, and insightful focus on community-led recovery.

Workshops - The workshops were well-received, earning an overall rating of 4.53 out of 5.
Attendees particularly appreciated the powerful lived experience stories, the opportunity for
interactive discussions, and the valuable networking opportunities they provided. Notably, 84%
of participants expressed a desire to attend more than one workshop, highlighting the high level
of engagement and interest. Some suggestions forimprovement included allocating more time
for each session and incorporating table facilitation to enhance group interaction and learning.

Key Themes from Feedback - Attendees strongly appreciated the emphasis on lived
experience, peer mentorship, and community connection throughout the conference. Some
participants called for a greater diversity in speaker representation to reflect the full spectrum
of recovery experiences. There was also a clear desire for hybrid access to allow remote
participation, ensuring broader inclusivity. Additionally, attendees expressed interest in
ongoing engagement through forums or follow-up events to maintain momentum and continue
building connections beyond the conference itself.

Key Highlights

1. Recovery is thriving but uneven across Scotland, with strong local efforts but gaps in
national coordination, representation, and influence.

2. Lived and living experience must lead recovery conversations. The conference
emphasised co-production, trauma-informed practice, and the centrality of community
voices in shaping policy and services.

3. Workshops and presentations were highly valued, especially those focused on
women in recovery, prison recovery, leadership, and research. Attendees appreciated
the mix of evidence, storytelling, and practical insights.

4. Networking and connection were major themes, with 95.3% of attendees making new
contacts. The event fostered unity across diverse recovery communities and
organisations.

5. CHIME (Connectedness, Hope, Identity, Meaning, Empowerment) emerged as a
robust framework for understanding and supporting recovery.

6. Women’s recovery needs distinct support, including safe spaces, trauma-informed
care, and practical resources like childcare and transport.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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Peer support and lived experience leadership are essential in both community and
prison settings. Calls were made for formal recognition and training pathways for peer
mentors.

Meaningful participation requires trust, transparency, and follow-through.
Attendees want to see their input lead to visible change and policy impact.

Recovery research must be co-produced, accessible, and action-oriented. Lived
experience should shape every stage—from question design to dissemination.

Feedback was overwhelmingly positive, with high ratings for structure, content,
venue, and facilitation. Suggestions included longer workshops, more networking time,
and broader representation.

There is strong momentum for continued engagement, with 100% of respondents
wanting to stay connected and 69% interested in follow-up sessions.

Suggestions for future conferences

Recovery Systems & Integration: Building Recovery-Oriented Systems of Care (ROSC),
bridging treatment and recovery, and integrating recovery into community-based
models.

Policy, Advocacy & Funding: Influencing MSPs, sustainable funding for LEROs, peer
pay equity, and decriminalisation.

Diverse Recovery Experiences: Families, veterans, homelessness, rural recovery, and
the impact of child removal.

Harm Reduction & Drug Trends: Coexistence of harm reduction and recovery,
stimulant use, and emerging substances.

Evidence & Best Practice: Neuroscience, lived experience research, digital inclusion,
and sharing good practice.

Workforce Development: Staff wellbeing, volunteer sustainability, and peer workforce
growth.

Mutual Aid & Community Engagement: Strengthening mutual aid, engaging NGOs, and
creating local recovery forums.

Calls to Action

For the Scottish Recovery Consortium (SRC)

Champion Inclusive Recovery: Lead the sector in embedding lived and living
experience across all recovery work, ensuring it is central to strategy, service design,
and delivery.

Create Safe Spaces: Promote women-only, trauma-informed environments that
support healing and empowerment.

Develop Peer Pathways: Build leadership and research opportunities for people with
lived experience and standardise peer support across the prison estate.

Bridge Custody and Community: Strengthen throughcare to ensure continuity of
support from prison to community.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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Embed Co-Production: Ensure research and service design are co-created with people
in recovery, making participation safe, inclusive, and well-resourced.

Amplify Recovery Voices: Share leadership stories to inspire others and support
national learning.

Reframe the Narrative: Support the position that sees addiction as a public health
issue to drive systemic change and reduce stigma.

For the Wider Sector

Adopt Best Practices: Embed trauma-informed, gender-responsive, and strengths-
based approaches in all services.

Prioritise Peer Support: Make lived experience central to service delivery and
leadership development.

Foster Flexibility and Inclusion: Create environments that accommodate diverse
needs and experiences.

Support Peer-Led Initiatives: Resource LEROs and other grassroots organisations to
lead recovery innovation.

Ensure Equitable Access: Close regional gaps and build feedback loops to improve
service quality.

Collaborate Across Sectors: Strengthen partnerships between statutory and third-
sector organisations to enhance recovery outcomes.

For Policy Makers

Fund What Works: Invest in women-centred, community-led, and peer-driven recovery
approaches.

Mandate Representation: Require co-production and lived experience involvement in
all decision-making processes.

Address Inequality: Tackle structural barriers that hinder recovery, including poverty,
trauma, and discrimination.

Establish Prison Recovery Frameworks: Ensure consistent, equitable access to
recovery support across the prison estate.

Use Evidence to Inform Policy: Apply research findings to improve services and reduce
stigma.

Communicate Effectively: Tailor messaging to reach diverse audiences—from
government leaders to the general public.

Next Steps for SRC
1. Share learning
Promote learning about mapping and typologies across Scotland and key partners.
2. Convene a National Working Group on Women in Recovery
This group will be tasked with guiding inclusive, trauma-informed, and gender-
responsive recovery strategies.
3. Develop a National Peer Support Strategy

This will involve standardising peer roles across prisons and community settings,
providing accredited training, and establishing clear progression pathways.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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4. Expand Recovery Essentials and Leadership Training

Deliver trauma-informed, rights-based, and leadership-focused training to staff, peers,
and community partners.

5. Co-Produce Recovery Roadmaps
These roadmaps will be co-produced with prisons and communities to map current
recovery offerings, identify gaps, and set improvement goals.

6. Launch Peer Research Training and Co-Production Frameworks
Equip individuals with lived experience to lead and contribute to research and embed
co-production throughout the research cycle.

“I felt inspired and hopeful for the future” oeicgate quote.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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4. Introduction

The conference was split into two distinct parts:
e Presentations
e Workshops

Presentations — Exploring Recovery from All Angles

The presentations at the SRC conference were designed to offer a comprehensive view of
recovery - from global insights to grassroots action. This included:

¢ International and national evidence: Presenters shared the latest research and policy
developments shaping recovery across the world, highlighting best practices, emerging
trends, and the evolving understanding of what supports long-term recovery. This
presentation was delivered by Professor David Best: Beyond Treatment — Why recovery
deserves its own conversation and why lived experience must lead it.

e The Scottish context: Through the work of the Scottish Recovery Consortium,
attendees examined how recovery is being shaped in Scotland—what’s working, where
the gaps are, and how lived and living experiences should inform national strategy and
local innovation. Andy Perkins and Wulf Livingston delivered this presentation: Mapping
Recovery - Understanding Scotland’s diverse and unique recovery landscape.

e Community recovery in action: Perhaps most powerfully, the presentations
showcased real-life examples of recovery happening on the ground. These stories and
case studies brought theory to life, demonstrating the strength, creativity, and resilience
of Scotland’s recovery communities. This presentation was delivered by Eddie Gorman:
Recovery in Action — The Harbour Approach to Empowerment and Community Healing.

Together, these presentations created a space where evidence, experience, and action could
meet - offering a shared understanding of recovery that is both informed by evidence and
grounded in the voices of those living it every day.

Workshops: Co-creating the Future of Recovery in Scotland

The workshops at the SRC conference were a vital space for gathering insights, experiences,
and reflections from delegates across Scotland and the UK. These sessions were not just
about discussion - they were about co-creation, helping to shape the next phase of SRC’s work
by grounding it in the realities of lived and living experience.

Each workshop focused on a key area of recovery, reflecting the diversity and complexity of
Scotland’s recovery landscape:

1. Recovery Typologies Research: A key area of development led by SRC, this research
aims to understand better the diverse pathways and expressions of recovery across
Scotland. Delegates contributed to early thinking around how recovery is defined,
experienced, and supported in different contexts - laying the groundwork for a more
inclusive and evidence-informed national framework. Andy Perkins, Figure 8, facilitated
this workshop.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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2. Women in Recovery: This session explored the unique challenges faced by women,
including trauma, stigma, caregiving responsibilities, and the need for gender-
responsive, safe spaces. Delegates shared how women’s voices can be better amplified
and supported within recovery systems and services. Dr Briege Nugent facilitated this
workshop.

3. Participation and Engagement at National and Local Levels: Workshops explored
how to ensure meaningful involvement in decision-making processes. Delegates
emphasised the need for clear roles, transparent communication, and ongoing
feedback loops to ensure that participation leads to real influence, not tokenism. This
workshop was facilitated by Derek Watt, SRC.

4. Recovery in Prisons: This workshop highlighted the importance of embedding recovery
within the justice system. Discussions focused on continuity of care, peer supportin
custody, and the need for recovery-informed environments that support reintegration
and reduce stigma post-release. Lisa Millar, SRC, facilitated this workshop.

5. Leadership in Recovery: This session focused on building pathways for people in
recovery to take on leadership roles - whether in peer support, advocacy, or
organisational development. Delegates discussed how to nurture leadership that is
inclusive, supported, and rooted in lived experience. Gary Rutherford, ARC Fitness,
facilitated this workshop.

6. Lived Experience in Research: Delegates explored how people with lived and living
experience can shape research agendas, co-produce knowledge, and challenge
traditional hierarchies in evidence gathering. These conversations reinforced the value
of research done with, not just about, people in recovery. Ana-Maria Bliuc, University
of Dundee, facilitated this workshop.

Together, these workshops fostered a vibrant and inclusive environment where lived experience
guided learning, informed strategy, and shaped future action. The insights gathered will directly
contribute to SRC’s ongoing commitment to building a recovery movement that is community-
led, evidence-informed, and rooted in connection—with people in recovery at the centre of
every conversation.

“Loved it from start to finish?” veiegate quote

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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3.1  Workshop 1 - Recovery — Andy Perkins and Wulf Livingston

Mapping Recovery: Understanding Scotland’s Diverse Recovery Landscape

This workshop invited participants to engage with and discuss the emerging ideas around how
we understand and describe the wide range of recovery organisations and communities across
Scotland. Grounded in research commissioned by the Scottish Recovery Consortium, this
workshop aimed to explore the concept of recovery typologies further and highlight the range
and diversity of recovery models and approaches that exist in Scotland. Together, the session
explored the challenges of defining recovery, reflected on the richness and complexity of
Scotland’s recovery landscape, and considered the value of creating a shared language and
understanding that respects difference while supporting connection, collaboration, and policy
development.

The workshop’s purpose was not only to inform attendees about this emerging typology, but
also to gather their input on how it could be used to strengthen recovery support in Scotland.

The facilitators posed a central question for discussion: “Who do you think this document
(typologies paper) is most useful for or essential for them to see — and why?”

Key themes

Commissioners and policymakers: This typology work is a valuable tool for those who plan
and fund services, such as local authorities and Alcohol and Drug Partnerships. It highlights the
diversity of recovery approaches, reinforcing that a one-size-fits-all model is ineffective. By
understanding different types of organisations, commissioners can make more informed,
balanced funding decisions. Policymakers can use the framework to identify service gaps,
avoid duplication, and support innovative grassroots efforts. Ultimately, it promotes flexible,
bottom-up recovery systems over rigid, top-down models.

Funders and Grant Makers: Charitable funders can use the typology to better understand the
recovery landscape and target resources where they’re most needed. It helps identify
underrepresented areas—like rural peer groups or family-inclusive programmes—and avoid
overfunding similar services. An impartial sector map adds transparency and highlights
opportunities to support emerging or underserved initiatives, enabling fairer and more effective
investment across Scotland’s recovery community and organisations.

Recovery Practitioners and Organisations: The framework supports self-reflection,
networking, and collaboration by categorising service models and philosophies. It affirms the
diversity of recovery approaches, boosting morale and confidence among practitioners. Seeing
the breadth of activity encourages innovation and helps organisations feel part of a broader,
supportive movement rather than working in isolation.

People with Lived or Living Experience: Participants with personal recovery experience felt
the typology could help individuals navigate support options more easily. It offers a clear
overview of different recovery models, empowering people to choose what alighs with their
needs and values—whether that’s peer-led, abstinence-based, or medication-assisted. The
diversity shown in the map reinforces that there’s no single path to recovery, inspiring hope,
agency, and the confidence to seek or even create the right kind of support.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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Across all groups, a shared view emerged: mapping recovery organisations brings clarity and
validation. It affirms that diverse recovery supports are essential, not exceptional. The typology
helps different stakeholders—from policymakers to individuals with lived experience—
understand each other’s roles and fosters a sense of community over fragmentation.
Participants valued its non-judgmental approach, seeing it as a tool for learning, connection,
and more effective collaboration.

Conclusion: Understanding Scotland’s Diverse Recovery Landscape

Learning Points and Next Steps
Learning Points

The workshop highlighted Scotland’s diverse recovery landscape as a key strength. Flexibility in
policy and practice is essential—there’s no single model for recovery organisations, and
support systems should enable varied approaches to thrive. Participants stressed that
typologies should avoid pigeonholing and instead celebrate all forms of recovery support.

Another key insight was the value of cross-sector collaboration. Bringing together
commissioners, funders, practitioners, and people with lived experience fostered mutual
understanding and enriched the dialogue. The session affirmed SRC’s role in facilitating
ongoing engagement to shape inclusive and effective recovery policies.

Next Steps

The mapping project will continue, incorporating feedback and survey responses to create a
comprehensive view of recovery organisations across Scotland. Participants are encouraged to
contribute by completing or sharing the survey to strengthen the map’s value.

Once complete, the findings will be shared widely to inform strategy and funding. Local
planners can use the map to support a balanced mix of services, while national policymakers
can better include grassroots efforts. The map may also inspire new initiatives by showing
what’s possible and welcoming fresh ideas.

This session marks the start of an ongoing conversation. Attendees are invited to stay engaged,
continue discussions in their communities, and reconvene in future forums. The workshop’s
insights will directly support efforts to make recovery more accessible, inclusive, and person-
centred across Scotland.

Summary:

e Diversity is Strength: Recovery organisations vary widely in philosophy, structure, and
reach. There is no single “correct” model.

e Typology as a Tool: The mapping framework helps stakeholders understand the
landscape, avoid duplication, and support a balanced mix of services.

e Stakeholder Engagement: The workshop brought together commissioners, funders,
practitioners, and people with lived experience to share perspectives and co-create
understanding.

e Empowerment Through Clarity: The typology can help individuals in recovery find
support that aligns with their values and needs.

e Collaborationis Crucial: Ongoing dialogue between all stakeholders is essential to
shape inclusive, effective recovery systems.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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Calls to Action — Mapping Recovery

For the Scottish Recovery Consortium (SRC)

Champion the Typology: Promote the mapping framework as a shared language across
the sector.

Facilitate Dialogue: Host follow-up forums to continue cross-sector conversations and
deepen collaboration.

Support Participation: Encourage recovery organisations to complete the mapping
survey and share it widely.

Amplify Lived Experience: Ensure people in recovery are central to shaping how the
typology evolves and is used.

For the Wider Sector

Reflect and Connect: Use the typology to understand your place in the landscape and
identify opportunities for collaboration.

Share Best Practices: Engage with similar organisations to exchange learning and
strengthen collective impact.

Support Underserved Areas: Use the map to identify gaps (e.g., rural, family-inclusive,
or culturally specific services) and direct resources accordingly.

Promote the Message: Help spread the idea that recovery is diverse, dynamic, and
community-driven.

For Policymakers

Use the Typology Strategically: Apply the framework to guide funding decisions,
ensuring a diverse and balanced recovery ecosystem.

Avoid One-Size-Fits-All Approaches: Recognise and support the full spectrum of
recovery models, especially grassroots and peer-led initiatives.

Embed Flexibility in Policy: Design systems that allow local innovation and
adaptability rather than enforcing rigid models.

Invest in Collaboration: Fund mechanisms that bring together different stakeholders to
co-design recovery strategies.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
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3.2 Workshop 2-Women in Recovery — Dr Briege Nugent

Rooted in Recovery: Exploring Women’s Needs in the Scottish Recovery Landscape.

This participatory workshop invited women in recovery, practitioners, and allies to explore the
unique challenges women face on the path to recovery — from trauma and stigma to caregiving
responsibilities and systemic barriers. Grounded in the latest research commissioned by
Scottish Recovery Consortium, the session presented key findings and an open space for
dialogue, reflection, and co-creation. Together, the aim was to examine what’s working, what’s
missing, and what’s needed to support and strengthen women’s recovery journeys in Scotland.
Participants helped shape what a more inclusive, responsive, and empowering recovery
landscape for women across the country could look like.

Dr Nugent presented the research findings, and several key questions were explored and
discussed in the workshop. Below are the key themes that emerged from discussions. Each
group captured their key points on post-its and a flipchart, which were then brought back to the
whole room for feedback and discussion. The session concluded with a short reflection,
drawing out common themes and identifying next steps for developing the needs of women in
recovery in Scotland.

Question 1-What are the key ingredients that bring women together?

1. Safety and Trust

Summary - Creating spaces where women feel safe, respected, and free from judgment is
fundamental to fostering connection and healing. This begins with trust—a trust that is built
over time through consistent, compassionate, and respectful engagement. Women-only
environments, including dedicated buildings and staff, offer a sense of security and belonging,
allowing women to be themselves without fear of stigma or intrusion.

Confidentiality is key. When women know that what they share will be held in confidence, they
are more likely to open up, be vulnerable, and engage in meaningful dialogue. Non-
judgemental spaces - where women are met with empathy rather than assumptions—create
the emotional safety required for healing and growth.

These environments must also be trauma-informed, recognising the impact of past
experiences and offering support models such as ‘Seeking Safety’ and Eye Movement
Desensitisation Therapy (EMDR) that help women address trauma in a structured,
compassionate way. When women feel safe enough to be vulnerable and supported enough to
begin healing, they are empowered to connect with others, build relationships, and take steps
forward in their recovery journey.

2. Accessibility and Practical Support

Summary - Ensuring that women can access support and opportunities begins with removing
the practical barriers that often stand in the way. Empowering women to get there—through
help with transport costs, flexible scheduling, and childcare support—is a vital first step. When
events and services are held during practical hours, such as within the school day, and when
children are welcomed or childcare is provided, it sends a clear message: your
responsibilities are recognised and respected.

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
Charity Number: SC041181 Telephone Number: 0141 552 1355

14



SCOTTISH
RECOVERY
o CONSORTIUM

Accessibility also means adapting to the realities of women’s lives, including caring roles and
other commitments. By offering flexibility in how, when, and where support is delivered,
services become more inclusive and responsive. Whether it’s through hybrid options, drop-in
formats, or personalised approaches, these practical supports make participation not only
possible but meaningful, ensuring that no woman is left behind because of circumstances
beyond her control.

3. Connection and Community

Summary - Creating spaces where women feel safe, respected, and free from judgment is
essential to building trust and encouraging openness. Women-only environments, trauma-
informed approaches, and confidential, non-judgmental settings provide the foundation for
healing and connection.

Equally important is ensuring accessibility through practical support—such as providing
transport assistance, flexible scheduling during school hours, and welcoming children. These
considerations empower women to participate fully by recognising and adapting to their
everyday responsibilities.

At the heart of it all is connection and community. Meaningful relationships, peer support, and
shared experiences - whether through informal social events or structured peer-led groups,
online or in person - foster a sense of unity and belonging. Together, these elements create the
conditions where women can thrive, support one another, and build lasting recovery.

4. Emotional Support and Understanding

Summary - At the heart of meaningful support is the need to feel heard, understood, and
valued. Emotional support begins with validation - acknowledging a woman’s experiences,
emotions, and struggles without judgment. Whether she is navigating addiction, bereavement,
abuse, or other forms of trauma, the simple act of being listened to with empathy can be
profoundly healing.

Women often carry deep layers of loss and grief, and having space to express these feelings,
alongside others who understand, creates a powerful sense of connection. The need for
understanding is not just about being heard - it’s about being truly seen. When women feel that
their stories matter, they begin to rebuild self-worth and resilience.

Offering advice is essential, but it must be grounded in compassion and tailored to each
woman’s unique journey. Emotional support is not a one-size-fits-all approach - it’s about
walking alongside someone, offering strength when needed, and creating a space where
healing can begin.

5. Empowerment and Growth

Summary - Empowerment begins with encouragement—the belief that every woman has the
strength and potential to grow, heal, and lead her own journey. Central to this is choice: the
freedom to decide what matters, what feels right, and what direction to take. Asking “What do
you want to do?” rather than prescribing a path fosters ownership and identity, allowing
women to shape their own recovery and future.
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There are no expectations, only opportunities. By creating space for women to build self-
esteem, confidence, routine, and structure, we lay the groundwork for lasting change.
Growth is not linear, and support must be flexible and responsive, especially in moments of
transition—such as following a diagnosis—post-diagnostic support can be vital in helping
women understand themselves and move forward with clarity and strength. Empowerment is
not something given - it’s something nurtured. When women are supported to take the lead in
their own lives, fundamental transformation becomes possible.

6. Activities and Engagement

Summary - Engagement through shared activities plays a vital role in building connection,
confidence, and joy. Whether it's creative workshops, group outings, or informal gatherings,
doing activities together fosters a sense of belonging and helps women rediscover fun in safe,
supportive environments. The right space and atmosphere - welcoming, inclusive, and
comfortable—are essential to making these experiences meaningful.

But engagement doesn’t end when the activity does. Continued support outside of groups,
through consistent communication and follow-through, helps maintain momentum and
reinforces the relationships built during sessions. Staying connected between meetings
ensures that women feel supported, seen, and part of something lasting.

Activities are more than just events - they are opportunities for healing, growth, and joy. When
thoughtfully designed and consistently supported, they become powerful tools for recovery and
empowerment.

Question 2 - What do women get by coming together?
1. Emotional and Psychological Wellbeing

Summary - Emotional and psychological well-being is nurtured when women are supported to
feel seen, valued, and accepted exactly as they are. When women are listened to with
compassion, understood without judgment, and loved unconditionally, it creates a powerful
sense of self-worth and belonging. These experiences help women reconnect with their
authentic selves, offering the relief of feeling “normal” and the freedom to say, “take me as |
am.”

Through consistent encouragement, women begin to rebuild self-esteem and confidence,
taking pride in their progress and recognising their strength. This journey is not just about
healing - it’s about rediscovering hope, both in themselves and others. When women are
surrounded by compassion and given space to grow, they begin to believe in their potential
again.

Ultimately, emotional well-being is about more than just feeling better—it’s about feeling
whole and knowing that they are not alone on the path to recovery.

2. Connection and Belonging

Summary - Connection and belonging are vital to women’s recovery and wellbeing. Many
women arrive feeling isolated, disconnected not only from others but often from themselves.
Creating spaces that foster connection and reconnection—to community, to identity, and to
purpose—helps women feel less alone and more supported.
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These spaces offer more than just company; they provide companionship and the opportunity
to build friendships, both old and new. Through shared experiences and mutual
understanding, women begin to feel included, not as outsiders, but as valued members of a
group where they are seen, heard, and accepted.

Being part of something - a group, a movement, a shared journey - cultivates a deep sense of
belonging. It allows women to experience unity with others who understand their path, and to
feel connected in ways that are both emotional and practical.

Importantly, these spaces also allow women to identify with one another, often challenging
and rewriting past relationships with other women that may have been shaped by trauma,
mistrust, or competition. In these environments, women are not compared or judged—they are
equal, standing side by side in solidarity and mutual respect.

This sense of connection is not just comforting - it is transformative. It helps women rebuild
trust, rediscover joy, and realise that they are not alone in their journey. Through connection,
they find strength. Through belonging, they find hope.

3. Peer and Community Support

Summary - Peer and community support are potent drivers of healing, resilience, and long-
term recovery. At the heart of this support is peer connection - the ability to relate to others
through shared experiences, shared learning, and shared knowledge. When women come
together in spaces where their stories are understood and valued, they find not only comfort but
strength in one another.

This kind of support goes beyond emotional connection. It includes practical advice and
guidance, whether that’s navigating parenting challenges, accessing services, or simply
learning from someone who’s been there before. Parental advice, in particular, is often best
received from those who understand the unique pressures and joys of motherhood in recovery.

Community support also means working in collaboration with other services and
organisations. When services are aligned and responsive, women receive more consistent,
holistic care. This network of support reinforces the message that they are not alone - and that
help is available from many directions.

What makes peer and community support truly transformative is the constant positive regard
women show for one another. In these spaces, they build each other up, celebrate each
other’s progress, and hold space for setbacks without judgment. It’s a culture of mutual
respect, encouragement, and shared hope - where every woman is both supported and
supportive.

4. Empowerment and ldentity

Summary - Empowerment and identity are central to a woman’s journey of recovery, healing,
and self-discovery. True empowerment begins when a woman is supported to find her voice -
to speak her truth, share her story, and know that her voice matters. In spaces where women
are truly heard, they begin to reclaim their sense of self and step into their power.

This process is not just individual—it is also collective. When women come together and speak
as one, they form a collective voice that challenges stigma, influences change, and uplifts
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others. This shared strength reinforces each woman’s own identity and reminds her that she is
not alone.

Empowerment also means the freedom to be themselves - without judgement, expectation, or
pressure to conform. It’s about reconnecting with what makes them unique, and for many, it’s
about regaining their female energy - a sense of strength, intuition, and creativity that may
have been lost or suppressed through trauma or societal expectations.

Through this journey, women begin to rebuild a strong, authentic sense of identity—one thatis
rooted in self-worth, shaped by lived experience, and supported by community. Empowerment
is not just about confidence; it’s about transformation. It’s about stepping into who you are,
unapologetically, and knowing that your presence, your story, and your voice have power.

5. Practical and Educational Benefits

Summary - Access to practical and educational opportunities plays a vital role in supporting
women’s recovery, confidence, and long-term well-being. By offering new skills and
experiences, women are empowered to explore their interests, build independence, and take
steps toward personal or professional goals.

Support begins with the basics - practical help, especially with childcare, ensures that women
can attend sessions without added stress or barriers. From there, access to resources,
training, and activity-based learning opens doors to growth. Whether it’s through wellness
groups, creative workshops, or skills-based training, these opportunities help women build
confidence, structure, and purpose.

Women’s community groups - such as music, keep fit, walking groups, and book clubs - offer
more than just activity. They provide space for connection, creativity, and shared learning in a
relaxed, supportive environment. These groups also create a platform for women to engage in
wider conversations about issues that matter to them, including mental health, menopause,
education, and housing.

Importantly, these spaces are not just about learning - they’re about belonging. They offer
women the chance to grow at their own pace, discover new passions, and feel part of a
community that values their voice, their journey, and their future.

6. Safe and Inclusive Spaces

Summary - Creating safe and inclusive spaces is essential for women to feel secure,
respected, and empowered to engage fully in their recovery and personal growth. A
confidential, safe environment—where women know they are protected emotionally and
physically—lays the foundation for trust and openness. Safety and security encompass not
only physical conditions but also emotional ones, where women feel free to express
themselves without fear of judgment or harm.

Atruly inclusive space embraces a non-judgmental attitude, where every woman is welcomed
as she is, with her experiences, identity, and voice fully respected. These spaces must also be
accessible, offering easy entry points such as online groups for those who may face barriers
to attending in person, whether due to geography, mobility, or personal circumstances.
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For many women, having a voice away from men is crucial. Women-only spaces provide a
unigue environment where they can speak freely, explore their identity, and build relationships
without the dynamics that may have contributed to past trauma or discomfort.

Importantly, when challenging situations arise, these spaces offer a calm, respectful setting
where issues can be discussed and resolutions found safely. This reinforces a culture of
mutual respect, accountability, and care—ensuring that the space remains supportive and
empowering for all who enter.

7.Joy and Fun

Summary - Joy and fun are essential parts of healing and recovery. In spaces where women
feel safe, supported, and seen, there is room not only for reflection and growth—but also for
lightness, playfulness, and connection. Laughter becomes a shared language, a release, and a
reminder that even amid challenge, joy is still possible.

Hugs, whether literal or symbolic, represent warmth, comfort, and human connection. They are
gestures of care, solidarity, and affection that help women feel held by each other and by the
community around them.

These moments of joy are not trivial - they are transformative. They help build trust, deepen
relationships, and create memories that anchor women in the present and give them hope for
the future. In recovery spaces, fun is healing, and joy is resistance—a way of reclaiming life,
together.

Question 3-What are the challenges to coming together?
1. Emotional and Psychological Barriers

Summary - For many women, the path to recovery and connection is not only shaped by
external challenges but also by profound and often invisible emotional and psychological
barriers. These barriers can be overwhelming and complex, rooted in past experiences and
reinforced by societal stigma.

A lack of self-esteem and confidence can make it difficult to believe they are worthy of
support or capable of change. Shame, fear, and anxiety - often linked to mental health
struggles - can create a powerful internal resistance to seeking help. The fear of not fitting in,
of being rejected, judged, or not believed, can prevent women from entering spaces that are
meant to support them.

For some, there is a fear of punishment or mistrust of services, especially if past experiences
have been negative or traumatic. Simply entering a new space can feel daunting, triggering a
flood of emotions and uncertainty. The pressure of having to deal with feelings, especially
those long buried, can be overwhelming. Many women cope by masking - hiding their true
selves to feel safe or accepted.

These barriers are often rooted in childhood trauma and core beliefs that tell them they are
not enough, not safe, or not deserving. In recovery spaces, these beliefs can be challenged - but
they can also be resurfaced, bringing old wounds back to the surface. The fear of admitting
they need help can be one of the most challenging hurdles to overcome, especially in a world
that often expects women to be strong, silent, and self-sufficient.
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Understanding these barriers is essential to creating compassionate, trauma-informed
environments. Only by acknowledging the weight of what women carry can we begin to build
spaces that truly support healing, trust, and transformation.

2. Social and Cultural Pressures

- Women’s experiences of recovery, identity, and well-being are profoundly shaped
by social and cultural pressures that often go unspoken but are widely felt. In a patriarchal
society, where male dominance continues to influence systems, expectations, and norms,
women are frequently positioned as caregivers - expected to help others, not themselves. This
traditional view, often described as “spinning so many plates,” places immense pressure on
women to manage households, care for others, and maintain emotional strength, often at the
expense of their own needs.

Cultural and religious expectations can further reinforce these roles, with some women feeling
that they are “meant to be maternal” or that seeking help is a sign of weakness or failure. For
others, language barriers, age-related stigma, or the influence of religious or cultural norms
can create additional layers of isolation and misunderstanding.

These pressures are compounded by the lack of a compassionate ethos in many systems and
services, where women are too often met with suspicion or dismissal. The enduring stereotype
of the “hysterical woman” continues to undermine women’s credibility and emotional
expression, making it harder for them to be taken seriously or to access the support they need.

Together, these social and cultural forces can create a powerful sense of invisibility, shame,
and fear. Recognising and challenging these pressures is essential to creating inclusive,
empowering spaces where women are not only supported - but truly seen, heard, and valued
for who they are.

3. Practical and Logistical Challenges

- Participants highlighted a range of practical and logistical challenges that limit
access to recovery support and community involvement. These challenges are not abstract—
they are deeply rooted in the lived realities of women.

Childcare emerged as one of the most frequently cited obstacles. For many, the lack of
accessible, affordable childcare prevents meaningful participation in recovery activities, peer
support groups, and service engagement. This issue disproportionately affects women,
particularly those with caregiving responsibilities, and underscores the need for gender-
sensitive service design.

Transport was another recurring theme. In rural places, limited public transport options mean
that even when services exist, they are often physically out of reach. The cost and time
required to travel to centralised locations create additional burdens, especially for those
experiencing financial poverty.

Time and money constraints compound these challenges. Individuals spoke of the difficulty
in finding time to engage with services while managing work, family, and survival needs. For
many, the cost of participation—whether in terms of travel, childcare, or lost income—is too
high.
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Accessibility issues extend beyond geography. Lack of digital inclusion support remains a

significant barrier, with many lacking the devices, connectivity, or confidence to engage with

online services. This digital divide isolates individuals from vital information and support,
particularly in areas where in-person services are limited or unavailable.

Participants also described the impact of restricted group times and rigid service schedules.
Recovery is not confined to a 9-5 window, and yet many services operate within these
constraints, leaving people without support during evenings, weekends, or moments of crisis.

The lack of services, especially women-only spaces, was repeatedly raised, reflecting a
broader absence of trauma-informed, gender-responsive support. Women affected by
substance use often face unique barriers—including fear of judgment, safeguarding concerns,
and experiences of domestic abuse—that require safe, tailored environments.

Lack of resources and information was another concern. Many individuals and families are
unaware of the services available, how to access them, or what to expect. This lack of visibility
and clarity creates confusion, delays engagement, and undermines trust.

Lack of mental health services was described as a critical gap, particularly in rural areas.
Participants shared experiences of long waiting times, inconsistent support, and a lack of
integrated care—despite the clear link between mental health and substance use.

Finally, funding constraints were seen as a root cause of many of these challenges. Without
sustained investment, services struggle to expand, innovate, or even maintain current levels of
support. Short-term funding cycles disrupt continuity, erode trust, and limit the potential for
long-term recovery planning.

These barriers are not insurmountable—but they must be acknowledged, understood, and
addressed through collaborative, community-led action. By listening to lived experience and
investing in inclusive, flexible, and trauma-informed systems, Scotland can move toward a
recovery landscape that is accessible to all.

4. Relationship and Safety Concerns

- Creating safe, welcoming spaces is essential for women affected by abuse,
control, and trauma. When safety is compromised—whether emotionally, physically, or socially
- accessing support becomes not just difficult, but dangerous. Understanding these barriers is
the first step toward building services that genuinely meet women where they are.

Support begins with recognising the impact of domestic abuse and coercive control. For
many women, partners actively prevent them from attending appointments or engaging with
services. This controlisolates them from help, reinforcing fear and dependence. Without
freedom of movement or choice, even the idea of seeking support can feel out of reach.

Fear of social work involvement - especially the risk of losing children - adds another layer of
silence. Many women worry that being honest about their situation could lead to judgment or
intervention. This fear, whether based on experience or perception, can stop women from
speaking up, even when they desperately need support.

Even within service settings, co-dependency and the presence of controlling partners can
create unsafe environments. Men waiting in reception areas or lingering nearby can exert subtle
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pressure, making it impossible for women to speak freely. These spaces, meant to be
supportive, can instead feel monitored and unsafe.

Group settings offer connection and peer support, but mixed-gender groups can be
intimidating or even triggering. The fear of encountering an ex-partner or someone connected
to past trauma can prevent women from attending altogether. For many, the risk of re-
traumatisation outweighs the potential benefits.

Privacy concerns and the emotional challenge of opening up to strangers also play a
significant role. Sharing personal experiences in unfamiliar environments can feel
overwhelming, especially for those who have experienced betrayal, manipulation, or judgment
in the past.

Importantly, safety is not just about physical protection - it’s about emotional security, trust,
and dignity. When women feel safe, they can begin to speak, connect, and heal. Services must
be designed with trauma-informed care, confidentiality, and flexibility at their core, offering
women the space to grow at their own pace, free from judgment or fear.

5. Interpersonal Dynamics

Summary - For many women, engaging in group settings or community spaces brings both
opportunity and challenge. While these environments can offer support, connection, and
shared experience, they can also surface complex interpersonal dynamics that impact
confidence, trust, and participation.

Support begins with acknowledging the reality of trust issues. Many women come from
backgrounds where relationships have been marked by betrayal, competition, or exclusion.
Entering a new group - especially one made up of other women - can feel risky, emotionally
charged, or even unsafe.

Judgment, rivalry, and competitiveness can emerge in subtle ways, often shaped by past
experiences or social conditioning. Women may feel compared to others, or find themselves
comparing, leading to feelings of inadequacy or defensiveness. These dynamics can be
complicated in spaces where vulnerability and openness are encouraged.

Community cliques and long-standing social ties can also create barriers. Newcomers may
feel like outsiders, unsure of how to fit in or whether they’ll be accepted. For some, the
presence of strong personalities or dominant voices can make it hard to speak up or feel
heard.

It’s essential to recognise that some women are wary of other women - not out of dislike, but
due to past hurt, exclusion, or competition. These feelings are valid and deserve space in the
conversation about what makes a group feel safe and inclusive.

Importantly, interpersonal dynamics are not just about conflict - they’re about connection.
When women feel seen, respected, and valued, they can begin to rebuild trust, form meaningful
relationships, and experience the power of community. Creating spaces that are facilitated
with care, grounded in empathy, and open to difference is key to fostering belonging and
mutual respect.
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Summary - For many women, the journey toward recovery and empowerment is deeply tied to
a sense of identity and belonging. Feeling understood, accepted, and supported is not just
comforting - it’s essential. Yet, many women face invisible barriers that make it difficult to
connect with others or even understand their own needs.

6. Identity and Belonging

Support begins with recognising the impact of undiagnosed neurodiversity. Women who
experience sensory sensitivities, social anxiety, or cognitive differences may struggle to engage
in traditional support settings. Without a diagnosis or language to describe their experience,
they may feel misunderstood or out of place.

Hormonal changes, including those related to menopause, menstruation, or postpartum
shifts, can also affect mood, energy, and emotional well-being. These changes are often
overlooked or dismissed, leaving women to navigate complex physical and emotional
symptoms without adequate support.

Isolation, whether physical or emotional, is another significant barrier. Many women feel
socially disconnected, unsure of where to turn or who to trust. A lack of awareness can
compound this isolation - not knowing what support is available, or being unaware of their
rights to access help, advocacy, or protection.

Life experiences—including trauma, addiction, poverty, or discrimination - shape how women
see themselves and how they believe others see them. These experiences can lead to
internalised shame or a sense of not belonging, especially in spaces that feel judgmental or
exclusive.

Even language can be a barrier. The definition of “clean”, for example, can carry loaded
meanings in recovery communities, sometimes implying moral judgment rather than personal
progress. For women navigating addiction or trauma, these terms can feel alienating or
stigmatising.

Significantly, identity and belonging are not fixed - they evolve. When women are given space to
explore who they are, without pressure or judgment, they begin to reclaim their voice and their
value. Services must be designed to honour difference, dignity, and choice, creating
environments where every woman feels she matters - just as she is.

Question 4 - What makes a women’s group work?
1. Safe, Supportive, and Inclusive Environment

Summary - For women’s groups to thrive, the foundation must be built on safety, trust, and
mutual respect. When women feel secure and valued, they are more likely to engage, share,
and support one another. A well-functioning group is not just about the activities - it’s about the
environment that holds them.

Support begins with safe spaces - places where women know they are protected, heard, and
respected. This includes clear safeguarding practices, confidentiality, and the absence of
men, which can be essential for women who have experienced trauma. A female facilitator
helps foster a sense of understanding and relatability, creating a space where women feel seen
and supported.
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A comfortable, open environment is key. This means more than just physical comfort - it’s
about emotional safety too. A clear remit, along with group rules and boundaries, helps set
expectations and reduce anxiety. When women understand the structure and purpose of the
group, they can participate with confidence.

Respecting group boundaries - such as confidentiality, equal participation, and avoiding
dominance - is essential. Facilitators must be skilled in managing dynamics and ensuring that
all voices are heard. Awareness and sensitivity to different backgrounds - including culture,
class, parenting status, and trauma history - helps create a space where no one feels excluded
or judged.

Mutualissues screening, such as being mindful of topics like parenting loss, ensures that
discussions are handled with care and compassion. This level of thoughtfulness builds trust -
not justin the group, but in themselves and each other.

At the heart of a successful women’s group is a non-judgmental atmosphere, where every
woman is treated with dignity and respect. When women feel safe to be themselves, they can
begin to connect, grow, and support one another in meaningful ways.

2. Empowerment and Identity

Summary - At the heart of every successful woman’s group is the power of women
empowering women. When women come together in a space that values honesty, shared
experience, and mutual support, they begin to lift each other up - building confidence, purpose,
and a renewed sense of self.

Support begins with connection and identification. In a group where women share similar life
experiences, challenges, or goals, there is a strong sense of shared identity. This creates a
foundation of understanding and trust, where women feel seen, heard, and accepted for who
they are.

Through this connection, women begin to empower each other - offering encouragement,
celebrating progress, and holding space for vulnerability. These relationships are not just
supportive; they are transformative. They help women regain confidence, rebuild self-esteem,
and begin to see new possibilities for themselves.

Awomen’s group also offers a place to flourish - a space where women can be productive,
explore their interests, and rediscover their strengths. Whether through creative expression,
learning new skills, or simply showing up and being present, women begin to reconnect with a
sense of purpose.

Importantly, these groups offer more than just support - they offer hope and inspiration.
Seeing others grow, overcome, and thrive can be a powerful motivator. It reminds women that
change is possible, that they are not alone, and that they, too, have the strength to move
forward.

When women feel empowered, they begin to reclaim their identity - not just as survivors, but as
individuals with dreams, talents, and value. A women’s group that fosters this kind of growth
becomes more than a service - it becomes a community of possibility.
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Summary - One of the most powerful aspects of a women’s group is the presence of peer
support - women supporting women through shared understanding, compassion, and lived
experience. These connections create a sense of belonging that is hard to replicate in more
formal or clinical settings.

3. Peer and Lived Experience Support

Support begins with shared lived experience. When women come together with common
backgrounds - such as experiences of domestic abuse, trauma, or recovery - they don’t have to
explain or justify their feelings. There is an unspoken understanding that builds trust and
connection from the start.

Peer-led and lived experience-run groups offer a unique kind of support. Facilitators who
have walked similar paths bring empathy, insight, and authenticity to the space. Their presence
shows what’s possible and helps others feel seen, heard, and believed.

In these groups, women listen to each other, care for each other, and nurture each other.
The support is mutual and non-hierarchical - everyone has something to give and something to
gain. Whether it’s through shared stories, quiet understanding, or even a simple hug, these
moments of connection are profoundly healing.

Importantly, peer supportis not just about shared pain - it’s about shared strength. It’s about
women lifting each other up, celebrating progress, and holding space for one another through
setbacks. These relationships foster resilience, hope, and a sense of community that extends
beyond the group itself.

When women feel connected through lived experience, they begin to rebuild trust - not justin
others, but in themselves. Awomen’s group grounded in peer support becomes a place of
safety, solidarity, and transformation.

4. Skilled and Consistent Facilitation

Summary - Behind every successful woman’s group is a strong, steady presence - someone
who holds the space, guides the process, and ensures that every woman feels safe, heard, and
respected. Skilled and consistent facilitation is essential to creating a group environment
where women can truly thrive.

Support begins with a strong facilitator - someone who is not only confident and capable but
also compassionate and grounded in trauma-informed practice. A good facilitator knows how
to manage group dynamics, hold boundaries, and respond sensitively to the needs of each
woman in the room.

Consistency is just as important as skill. When the same facilitator is present week after week,
it builds trust and stability. Women know what to expect, who they’re speaking to, and that the
space will be held with care and professionalism.

A skilled workforce - trained in trauma, mental health, and group facilitation - ensures that the
group is not only safe, but also purposeful and empowering. Having supportive staff available
when needed adds another layer of safety, especially for women who may need one-to-one
support or a quiet moment away from the group.
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Staff attitudes matter. Warmth, respect, and non-judgmental listening go a long way in helping
women feel welcome and valued. Facilitators who lead by example, and who are sometimes
women from within the group itself, can inspire others and model what empowerment looks
like in action.

A thoughtful balance of workers - including facilitators, support staff, and peer leaders - helps
ensure that the group runs smoothly and that no one feels overlooked or unsupported.
Together, they create a space where women can grow, connect, and begin to rebuild their
confidence.

5. Activities and Engagement

Summary - Avibrant women’s group is built not only on support and safety, but also on
engagement, creativity, and shared experiences. Meaningful activities bring energy, purpose,
and joy to the group, helping women reconnect with themselves and each other in new and
empowering ways.

Support begins with creative and practical activities—from crochet and quilting to cooking
skills and peer-led learning. These sessions offer more than just skill-building; they provide
structure, focus, and a sense of achievement. Women are given the chance to create,
contribute, and learn in a relaxed, supportive environment.

Wellness activities such as meditation, sound baths, acupuncture, and mindfulness help
women reconnect with their bodies and emotions. These practices offer calm, grounding, and
healing - especially for those navigating trauma, stress, or recovery.

Activity-based groups - whether focused on wellness, creativity, or skill-sharing—encourage
participation and build confidence. They offer a gentle way into group life, especially for women
who may be anxious about talking or sharing in more formal settings.

Importantly, women’s groups also need space for fun, laughter, and lightness. Days out,
shared meals, and moments of joy help build bonds and remind women that healing can
include happiness. These experiences create memories, strengthen relationships, and bring
balance to the emotional work of recovery.

Community-based groups - such as music sessions, keep fit classes, walking groups, and
book clubs - extend the sense of connection beyond the group itself. They offer opportunities
for women to explore interests, stay active, and feel part of something bigger.

When women are engaged in meaningful activities, they begin to rediscover their strengths,
passions, and sense of self. Awomen’s group that offers a variety of ways to participate
becomes a space not just for support - but for growth, creativity, and joy.

6. Accessibility and Practical Support

Summary - For awomen’s group to be truly inclusive and effective, it must be accessible.
Practical supportis not a bonus - it’s a foundation. When barriers like childcare, transport, or
cost are removed, women are free to focus on what matters: connection, healing, and growth.
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Support begins with childcare. Many women are primary caregivers, and without access to
childcare facilities, attending a group isn’t possible. Providing on-site childcare or support
with arrangements ensures that women can participate without added stress or guilt.

Free transport is another key factor. Whether due to cost, distance, or safety concerns,
transport can be a significant barrier. Offering travel support - such as bus passes, taxis, or
group transport - makes attendance more realistic and reliable.

Food and refreshments also play an essential role. Providing lunch, snacks, or hot drinks
helps create a welcoming, nurturing environment. It also acknowledges that many women may
be facing food insecurity or juggling multiple responsibilities without time to eat.

Access to free period products and contraception supports women’s dignity and wellbeing.
These small but essential provisions show care and respect and help reduce the financial and
emotional burden of managing basic health needs.

Timing matters too. Groups that are scheduled around school hours or caregiving
responsibilities are more likely to be attended and sustained. Accessibility isn’t just about
physical space - it’s about time, energy, and life context.

When practical needs are met, women can show up fully. They can focus on themselves,
engage with others, and take steps toward healing and empowerment. Awomen’s group that
removes barriers and meets women where they are becomes a space of possibility, not
pressure.

7. Health and Gender-Specific Support

Summary - Women'’s groups thrive when they address the full spectrum of women’s lives -
including their health, bodies, and gendered experiences. Creating space for gender-specific
support helps women feel understood, validated, and empowered to take care of themselves
holistically.

Support begins with access to women’s health resources, including medical information,
referrals, and safe conversations about physical wellbeing. Whether it’s discussing menstrual
health, contraception, or gynaecological care, these topics are often overlooked or under-
addressed in general settings. Awomen’s group that includes this support helps bridge that

gap.

Talking openly about gender-specific issues—such as menopause, hormonal changes, and
reproductive health - creates a sense of solidarity and shared understanding. These
conversations help normalise experiences that are often stigmatised or dismissed and give
women the language and confidence to advocate for their health.

Equally important is the opportunity for time away from parental or caring responsibilities.
Many women carry the weight of caregiving, often without breaks or recognition. Awomen'’s
group that offers space to focus solely on themselves - without the demands of others - can be
deeply restorative. It allows women to reconnect with their own needs, identity, and well-being.
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When women’s health and gendered experiences are acknowledged and supported, the group
becomes more than a meeting - it becomes a sanctuary. A place where women can care for
themselves, learn from each other, and feel seen in every part of their journey.

8. Community and Shared Purpose

Summary - Awomen’s group becomes truly powerful when it fosters a sense of community—
a space where women feel connected, included, and part of something meaningful. When
women come together with a shared purpose, the group becomes more than a service - it
becomes a source of strength, belonging, and collective growth.

Support begins with community learning and sharing. Women bring a wealth of knowledge,
experience, and insight to the group. When that knowledge is shared - through conversation,
storytelling, or skill-building - it creates a culture of mutual learning and respect.

Shared responsibility and accountability help build ownership and trust. When women are
involved in shaping the group - whether through planning, facilitation, or supporting others -
they feel invested. This shared leadership strengthens the group and empowers everyone
involved.

Connection and friendship naturally grow in spaces where women feel safe and valued. These
relationships offer emotional support, encouragement, and a sense of being understood. For
many, the group becomes a vital social lifeline, reducing isolation and building confidence.

Inclusion is at the heart of community. A group that welcomes difference - across age,
background, ability, and experience - creates a richer, more supportive environment. Every
woman should feel that she belongs, that her voice matters, and that she is part of something
bigger than herself.

When a group is purpose-driven, it gives women direction and motivation. Whether the focus is
on healing, learning, advocacy, or creativity, having a shared goal brings energy and cohesion. It
reminds women that they are not alone - and that together, they can create change.

Awomen’s group grounded in community and shared purpose becomes more than a meeting -
it becomes a movement. A place where women grow individually and collectively, and where
every contribution helps build something lasting.

Conclusion: Building a Recovery Landscape Rooted in Safety, Connection, Hope, and
Empowerment.

The reflections and insights gathered at the workshop offered a powerful and affirming space
for people to share, reflect, and co-create a vision for a more inclusive and empowering
recovery landscape in Scotland for women. The discussions revealed a clear and consistent
message: when women are provided with safety, trust, and genuine connection, they not only
heal - they thrive.

Participants highlighted the importance of trauma-informed, women-only environments where
emotional safety, confidentiality, and mutual respect are foundational. Practical supports -
such as childcare, transport, and flexible scheduling - were seen as essential, not optional, in
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enabling meaningful participation. Emotional support, peer connection, and opportunities for
empowerment were repeatedly identified as transformative elements of recovery.

Key learning surface that highlighted the many barriers women face, from emotional and
psychological hurdles to cultural expectations, safety concerns, and systemic inequalities. Yet,
despite these challenges, the strength, resilience, and solidarity among women shone through.
The value of peer-led spaces, skilled facilitation, and shared purpose was evident in every
conversation.

Ultimately, the session underscored that women’s recovery is not just about individual healing -
itis about collective empowerment, community connection, and systemic change. The insights
gathered here must inform future policy, practice, and funding decisions. Women know what
works. Now, it is time to listen, act, and build the recovery landscape they deserve.

Calls to Action - Women in Recovery
For the Scottish Recovery Consortium (SRC)
Champion Women-Only Recovery Spaces

e Support the development and funding of trauma-informed, women-only environments
across Scotland.
e Promote models that prioritise safety, trust, and emotional well-being.

Embed Lived Experience in Leadership

e Create leadership pathways for women with lived experience.
e Support peer-led and peer-run groups through training, mentoring, and visibility.

Support Practical Access

e Advocate for funding to cover transport, childcare, and flexible scheduling.
e Provide toolkits and guidance for inclusive, accessible group design.

Facilitate National Learning

e Share best practices from women’s groups across Scotland.
e Hostforums or learning exchanges focused on gender-responsive recovery.

For the wider Sector
Adopt Trauma-Informed, Gender-Responsive Practice

e Train staff in trauma-informed care and gender-specific needs.
e Ensure services are emotionally and physically safe for women.

Prioritise Peer Support

e Value and integrate peer mentors into service delivery.
e Recognise the unique power of shared experience in fostering trust and healing.

Design Inclusive, Flexible Services

e Offer hybrid and drop-in formats to accommodate caregiving and life demands.
e Ensure services are culturally competent and neurodiversity aware.
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e |ncorporate wellness, creative, and social activities into recovery programming.
e Recognise joy and fun as essential to healing and empowerment.

Promote Joy, Creativity, and Connection

For Policy Makers

Fund Women-Centred Recovery Approaches

e Provide sustainable funding for women-only services and peer-led initiatives.
e Ensure funding models account for practical barriers like childcare and transport.

Address Structural Inequalities

e Tackle stigma, gender bias, and systemic barriers in health, justice, and social care.
e Recognise the impact of child removal, domestic abuse, and poverty on recovery.

Mandate Representation

e Require lived experience and gender representation in policy design and evaluation.
e Embed co-production in national recovery strategies.

Support Research and Evaluation

e |nvestinresearch on women’s recovery journeys, especially in underrepresented
groups (e.g., rural, neurodiverse, BME women).
e Use findings to inform policy and service development.

Next Steps

1. SRC to convene a national working group on women in recovery.

2. Sector partners to pilot inclusive women’s recovery models and share outcomes.
3. Policy makers to review funding and commissioning frameworks for gender equity.
4

All stakeholders to commit to amplifying women’s voices and co-producing future
solutions.

The Scottish Recovery Consortium (SRC), alongside the wider sector and policy makers, is
called to take decisive action to better support women in recovery. SRC is encouraged to lead
by championing the development and funding of trauma-informed, women-only spaces that
prioritise safety, trust, and emotional well-being. Scottish Recovery Consortium should also
embed lived experience in leadership by creating pathways for women to lead, in addition to
supporting peer-led initiatives through training and shared practice. Practical access must be
improved by advocating for funding to cover transport, childcare, and flexible scheduling, while
also guiding inclusive service design. Additionally, SRC should facilitate national learning by
sharing best practices and hosting forums focused on gender-responsive recovery.

The recovery sector is urged to adopt trauma-informed, gender-responsive practices and
ensure services are emotionally and physically safe for women. Peer support should be
prioritised, recognising the transformative power of shared experience. Services must be
inclusive and flexible, accommodating caregiving responsibilities and diverse needs, while also
promoting joy, creativity, and connection through wellness and social activities. Policy makers
are called to fund women-centred recovery approaches, address structural inequalities,
mandate representation of lived experience in policy design, and invest in research that reflects
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the diversity of women’s recovery journeys. As next steps, SRC will convene a national working
group, sector partners will pilot inclusive models, and policy makers will review funding
frameworks—all with a shared commitment to amplifying women’s voices and co-producing
future solutions.

3.3 Workshop 3 - Participation and Engagement — Derek Watt
Voices at the Centre: Shaping Change Through Authentic Lived and Living Experience

The aim of the workshop was a call to action for people with lived and living experience,
communities, and partners across Scotland to come together and shape how the Scottish
Recovery Consortium (SRC) listens, learns, and leads. Through open dialogue, collaborative
discussion, and shared reflection, participants explored how meaningful participation, co-
production, and engagement can influence not only the work of SRC but also help build a
system-wide approach that ensures lived and living experience is embedded in decision-
making at every level - including direct engagement with the Scottish Government and
policymakers. This was more than a discussion - it was a space to co-create the future of
recovery in Scotland, where lived and living experience is not just included. Still, it is
acknowledged, valued, and central to policy and practice.

This interactive workshop was designed to place lived and living experience at the heart of the
discussion. It opened with a brief introduction and presentation to set the context, outlining the
aims of exploring meaningful participation and how lived experience can shape systems and
policy. Participants were then split into small groups for round table discussions, guided by
three core questions focused on what makes participation meaningful, what barriers exist, and
how lived experience can influence change. Each group captured their key points on post-its
and a flipchart, which were then brought back to the whole room for feedback and discussion.
The session concluded with a short reflection, drawing out common themes and identifying
next steps for embedding lived experience at the centre of the work of SRC.

Derek Watt (SRC) presented on the work currently being developed by the Scottish Recovery
Consortium, and the group explored several questions.

The findings below group participant contributions into common themes, providing a clear view
of what matters most to those at the heart of Scotland’s recovery movement.

Question 1: What will make participation meaningful for you?

Summary - Meaningful participation begins with creating spaces where people feel safe,
respected, and genuinely heard. For many, in-person connection is key - it fosters trust and
emotional safety in ways that online formats often cannot. Participants emphasised the
importance of supportive communication, where feedback is offered with curiosity and
care, not judgment. To be truly inclusive, engagement must avoid jargon, tokenism, and
exclusion, instead using accessible language and honest, equal dialogue.

Confidence and safety are built through trained facilitators, clear expectations, and
trauma-informed environments that allow people to open up without fear. Crucially,
participation must lead to real influence, not just being listened to. Approaches must be
trauma-informed, not re-traumatising, with emotional preparation and aftercare built in.
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Flexibility matters—people need time to prepare, different ways to engage, and formats that
feel welcoming rather than formal or intimidating. And finally, participants want to be kept
informed: they need to know what changed because they were there, and how their voice
helped shape the outcome.

Question 2: How can SRC ensure your voice influences national decisions?

Summary - To ensure that lived and living experience meaningfully influences national
decisions, people need to see that their voices lead to visible change. Feedback is valued,
but it’s action that builds trust and credibility. SRC can strengthen this trust by creating
smaller, localised spaces where voices are heard clearly, and by working with trusted
representatives, such as Lived Experience Panel members, Recovery Communities and Lived
Experience Recovery Organisations, to gather and share authentic insights.

Transparent communication is essential - updates, decisions, and outcomes should be
shared in plain language and accessible formats. Participation must be genuine, not
tokenistic; people need to understand what can realistically change and what the process
entails. Using diverse communication formats - like videos, voice notes, and visuals - helps
make national policy updates understandable and relevant to local communities. SRC plays
a vital bridge-building role, connecting lived experience to national conversations and
ensuring people know how their voices are being represented. Above all, there must be
clarity of purpose - people should always understand why their feedback is being gathered,
how it will be used, and what difference it makes.

Question 3: What support would help you or your group participate?

Summary - For groups and organisations to participate meaningfully in national recovery
conversations, they need practical, emotional, and strategic support. Many highlighted the
importance of training and preparation, including clear role descriptions, expectations, and
pre-engagement meetings to build confidence and clarity.

Confidence-building support - such as public speaking skills, meeting preparation, and
peer mentoring - can help individuals and groups feel ready to contribute. Addressing
practical barriers like transport, expenses, and scheduling is essential, with suggestions
including cash-based reimbursements, flexible timings, and hybrid participation options.
Participation must also be emotionally safe, with built-in aftercare, debriefing, and trauma-
informed support. Smaller and rural groups in particular need funding and coordination
support, and SRC has a key role to play in helping resource and connect these communities.

Networking opportunities and shared learning across ADPs were also seen as vital to ensure
parity and reduce isolation. Finally, clarity over roles, decision-making processes, and who
is in the room helps minimise anxiety and builds trust - laying the foundation for more
confident, inclusive, and impactful participation.

Conclusion: Building a Meaningful, Inclusive Recovery Movement

The insights gathered through SRC’s national engagement and conference workshops make
one thing clear: meaningful participation is not optional - it’s foundational. When people feel
safe, respected, and genuinely heard, they are empowered to contribute, influence, and lead.
Participation must be trauma-informed, inclusive, and flexible, with clear communication and
visible outcomes that reflect the value of lived and living experience.
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To ensure voices influence national decisions, SRC must continue to act as a bridge between
communities and policy, creating spaces where feedback leads to action and trust is built
through transparency and accountability. This means investing in localised engagement,
diverse communication formats, and a clear purpose in every conversation.

Groups and organisations need practical, emotional, and strategic support to participate fully.
From training and confidence-building to funding and coordination, SRC has a vital role in
enabling equitable access and amplifying voices across Scotland. By addressing barriers and
fostering connection, we lay the groundwork for a recovery movement that is community-led,
evidence-informed, and rooted in dignity and respect.

Together, we can build a national recovery landscape where every voice matters, and where
participation leads not just to dialogue - but to lasting change.

Calls to Action - Participation and Engagement

For the Scottish Recovery Consortium (SRC)
Embed Lived Experience at Every Level

e Ensure lived and living experience is central to all SRC work, including strategy, delivery,
and evaluation.

e Actively involve people with lived experience in shaping national recovery policy and
practice.

Create Safe, Inclusive Participation Spaces

e Prioritise in-person engagement where possible to build trust and emotional safety.
e Design trauma-informed, psychologically safe environments with trained facilitators
and aftercare support.

Strengthen Communication and Transparency

e Use plain language and diverse formats (e.g., videos, visuals, voice notes) to share
updates and decisions.
o Clearly explain the purpose of engagement and how feedback will be used.

Support Localised and Representative Engagement

e Work with Lived Experience Panel Representatives and trusted community voices to
gather authentic insights.

e Facilitate smaller, localised engagement spaces to ensure stronger, more inclusive
participation.

Invest in Training and Confidence Building

e Provide pre-engagement training, role clarity, and peer mentoring to prepare individuals
for participation.
e Offer public speaking and meeting skills development to empower contributors.
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For the wider Sector
Remove Practical Barriers

e Addresstransport, expenses, and scheduling challenges through flexible formats and
cash-based reimbursements.

e Ensure hybrid options are available for those unable to attend in person.
Promote Equity Across Scotland

e Ensure equal access to participation opportunities across all Alcohol and Drug
Partnerships (ADPs), especially in rural areas.

e Share learning and build networks across regions to reduce isolation and improve
parity.

For Policy Makers
Act on Feedback to Build Trust

e Demonstrate that lived experience input leads to visible change in policy and service
design.
e Avoid tokenism by being honest about what can and cannot change.

Mandate Co-Production

e Embed co-production principles in national recovery strategies and funding
frameworks.

e Require lived experience representation in decision-making bodies.
Next Steps

1. SRC to expand its role as a bridge between communities and national policy, ensuring
lived experience is heard and acted upon.

2. Recovery organisations to implement trauma-informed, inclusive engagement
practices and provide the necessary support for participation.

3. Policy makers to review engagement processes and ensure they are transparent,
equitable, and outcome-driven.

4. All stakeholders to commit to building a recovery movement that has participation and
engagement at its heart, its community-led, evidence-informed, and rooted in dignity,
respect, and the opportunity for real influence.

To ensure meaningful participation, the Scottish Recovery Consortium (SRC) must embed lived
and living experience at the heart of its work. This includes integrating those voices into
strategy, delivery, and policy influence, not as a token gesture but as a core principle. SRC
should prioritise creating safe, inclusive spaces for engagement—particularly in-person
formats that foster trust and emotional safety. These spaces must be trauma-informed,
facilitated by trained individuals, and supported with emotional aftercare to ensure participants
feel respected and secure.

Transparent and accessible communication is essential. SRC and its partners should use plain
language and diverse formats—such as videos, visuals, and voice notes—to share updates and
outcomes. Participants must clearly understand the purpose of their involvement, what can
realistically change, and how their feedback will be used. To strengthen representation, SRC
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should support smaller, localised engagement opportunities and work closely with trusted
community representatives, such as Lived Experience Panel members, to gather authentic
insights and ensure all voices are heard.

Scottish Recovery Consortium must invest in building confidence and capacity among people
and communities that want their voices heard. This includes offering pre-engagement training,
peer mentoring, and clear role descriptions to help individuals feel prepared and empowered.
The broader sector must explore reducing the practical barriers, such as transport, expenses,
and scheduling, through flexible formats, hybrid options, and cash-based reimbursements.
Services should also ensure equitable access across all regions, particularly in rural or under-
resourced areas, and promote knowledge-sharing to reduce isolation and improve parity.

Policy makers have a critical role in ensuring that lived experience leads to visible change. They
must act on feedback to build trust and credibility, avoiding tokenism by being honest about
what can and cannot change. Co-production should be mandated in national recovery
strategies, with lived experience representation embedded in all decision-making processes.
By working collaboratively across sectors, stakeholders can build a recovery movement thatis
inclusive, community-led, and rooted in dignity, respect, and real influence.

3.4 Workshop 4 — Recovery in Prisons - Lisa Millar
Restoring Lives: Recovery and Healing Beyond Prison Walls

This workshop aimed to explore the vital role of recovery-oriented support within Scottish
prisons and highlight how peer support, lived and living experience, and grassroots
organisations are transforming the landscape of recovery behind bars and beyond. The
workshop draws on current work being delivered by the Scottish Recovery Consortium (SRC) in
prison settings and good practice from across Scotland.

The workshop was facilitated by Lisa Millar, SRC’s Prison Recovery Development Lead, and
focused on the “Recovery from Within” project - an initiative designed to strengthen recovery
pathways within the Scottish prison system.

Lisa Millar introduced the Recovery from Within project, outlining its core aims and
components:

e Learning and Recovery Pathways: Structured learning and tailored recovery support
for individuals in prison.

e Capacity Building through Lived Experience: Empowering those with lived experience
of addiction and recovery as key contributors to the recovery process.

e Peer Support Networks: Establishing sustainable peer-led recovery communities
within prison settings.

e Community Reintegration: Strengthening links between prison-based recovery and
community support to ensure continuity post-release.

Following the presentation, a panel of Scottish Prison Service Recovery Officers and Peer
Mentors shared their insights and responded to audience questions. The panelincluded:

e Kevin Carberry, Recovery Officer, HMP Low Moss
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e Ashley Youds, Recovery Officer, HMP Glenochil
e LeeJack, Lived Experience and Peer Mentor, HMP Glenochil
e Gary McCafferty, Lived Experience and Peer Mentor, HMP Perth

The panel discussion provided a grounded, real-world perspective on the challenges and
successes of recovery work within the prison system, highlighting the importance of lived
experience, peer support, and continuity of care. This was followed by audience feedback and a
Q&A session. Key points and reflections were gathered, and the session concluded with a
reflection that drew out common themes and identified next steps for developing recovery
within prisons and beyond.

Question 1 - The panel was asked how they saw the roles of Recovery Peers within
prisons.

1.1. Peer Roles and Development Pathways

e Peerinvolvement vs. leadership: Some prisons offer structured pathways for Peer
Mentors, including placements and progression (e.g., Castle Huntly), but this is not
consistent across the estate.

¢ Need for national consistency: A national approach to developing Peer Supporters is
needed, including formal qualifications (e.g., SVQ in Support and Guidance) to
enhance employability and validate the role of Lived Experience Peers.

e Geographic disparities: Central belt prisons benefit from more community partners,
while rural prisons (e.g., HMP Inverness) struggle to find inclusive partners.

¢ Community reintegration: Encouraging Lived Experience Peers who are thriving in the
community to return and share their stories can inspire residents and staff.

Summary - Recovery Peers within prisons play a vital and transformative role, offering support
grounded in lived experience and fostering a culture of hope and rehabilitation. In some
establishments, such as HMP Castle Huntly, these peers are given structured opportunities to
grow into leadership roles through placements and progression pathways. However, this level
of support is not consistent across the prison estate, highlighting the need for a national
approach that includes formal qualifications like the SVQ in Support and Guidance. Such
recognition would not only validate their contributions but also improve their employability
post-release. Geographic disparities further complicate the picture, with prisons located
centrally benefiting from stronger community partnerships. At the same time, more rural
facilities, such as HMP Inverness, often struggle to access inclusive support networks. A
powerful element of this model is the return of individuals who have successfully reintegrated
into the community - when they come back to share their stories, they inspire both residents
and staff, demonstrating that recovery is not only possible but sustainable.

1.2. Develop Gender-Specific Engagement and Reduce Barriers

¢ Lower engagement among women: Women in custody often face stigma, fear of child
welfare involvement, and emotional barriers that reduce participation in recovery
activities.
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e Creative and trauma-informed approaches: Engagement improves when sessions
include life skills (e.g., emotional regulation) and are led by facilitators with lived
experience.

e Culturalintegration: Establishments like The Bella CCU have built a recovery culture
by embedding recovery into daily interactions, not just designated spaces.

e Staff training impact: Prisons that invest in staff attending SRC’s Recovery Essentials
workshops show a stronger recovery ethos and better engagement.

e Improved pathways: The Prison to Rehab (P2R) Pathway is more effective in prisons
with designated Recovery Officers and strong NHS collaboration.

Summary - Women in custody often face unique and deeply rooted barriers that hinder their
engagement in recovery activities. These include the stigma of substance use, fear of child
welfare involvement, and emotional trauma, all of which can create significant reluctance to
participate. Engagement improves when programmes are trauma-informed and creatively
designed to meet women's specific needs - such as incorporating life skills training like
emotional regulation - and when they are led by facilitators with lived experience, who can
foster trust and relatability. Establishments like The Bella CCU have demonstrated the power of
embedding recovery into the daily culture of the prison, rather than confining it to designated
spaces, helping to normalise and sustain engagement. Additionally, staff training plays a
crucial role; prisons that invest in initiatives like the Scottish Recovery Consortium’s Recovery
Essentials workshops often see a stronger recovery ethos and improved participation. Effective
engagement also depends on clear and supported pathways, such as the Prison to Rehab (P2R)
Pathway, which works best when there are dedicated Recovery Officers and strong
collaboration with NHS services. Addressing these gender-specific barriers with sensitivity and
structure is essential to building a more inclusive and effective recovery environment for
women in custody.

1.3. Research and Evidence-Based Practice

e Need for more research: Especially around women in prison, to tailor recovery
approaches effectively.

o Existingresources: SRC and partners are already offering recovery in all female
establishments, but continued development and research-informed practice are
essential.

Summary - A strong foundation in research and evidence-based practice is essential for
developing effective and sustainable recovery programmes within the prison system. While
organisations like the Scottish Recovery Consortium (SRC) and their partners are already
delivering recovery initiatives across all female establishments, there remains a significant gap
in research, particularly concerning the unique needs and experiences of women in custody.
Without a robust evidence base, it is challenging to tailor interventions that address the
complex interplay of trauma, addiction, and incarceration that many women face. Continued
investment in research - including longitudinal studies, qualitative evaluations, and data-driven
assessments - is crucial to inform and refine practice. Embedding research-informed
approaches ensures that recovery work is not only compassionate and inclusive but also
measurably practical, ultimately leading to better outcomes for individuals and the wider
community.
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Question 2- How can we work towards consistency of Recovery offerings and support
across the estate?

2.1. Establishing a Core Framework

¢ Develop a minimum standard of recovery activities mandated by the Scottish Prison
Service

e Allow flexibility for local enhancement based on partnerships and resources

e Create Recovery Roadmaps for each establishment with a focus on continuous
improvement

e Ensure consistency during transfers to prevent disruption in recovery journeys

Summary - Achieving consistency in recovery offerings across the prison estate requires the
development of a clear and adaptable core framework that sets a minimum standard for
recovery activities, mandated by SPS Headquarters. This would ensure that all individuals in
custody, regardless of location, have access to a baseline level of support and opportunity. At
the same time, the framework should allow for local flexibility, enabling establishments to
enhance their recovery programmes through community partnerships and available resources.
A key component of this approach is the creation of Recovery Roadmaps for each prison - living
documents that outline current offerings, identify gaps, and set goals for continuous
improvement. To maintain momentum and avoid disruption, it is also essential to ensure
consistency during prisoner transfers so that individuals can continue their recovery journey
seamlessly across different establishments. By embedding these principles, the prison system
can foster a more equitable and effective recovery culture throughout the estate.

2.2. Collaboration and Co-Production
e Break down silos between SPS, NHS, statutory, and third sector organisations
e Promote co-production with all stakeholders, especially residents
e Use networks like SWARN to share best practices and updates
e Encourage joint working to build person-centred, trauma-informed pathways

Summary - Fostering collaboration and co-production is essential to building a unified and
effective recovery system across the prison estate. This means actively working to break down
silos between key stakeholders, including SPS, NHS, statutory services, and third sector
organisations, to ensure that support is coordinated and holistic. Genuine co-production
involves not only professionals but also residents themselves, whose lived experience is
invaluable in shaping meaningful and responsive recovery pathways. Networks such as SWARN
(Scottish Whole System Approach Recovery Network) play a vital role in this process by
facilitating the sharing of best practices, innovations, and updates across establishments.
Encouraging joint working helps to create person-centred, trauma-informed pathways that are
more likely to meet the complex needs of individuals in custody. By embedding collaboration at
every level, the system can move towards a more consistent, compassionate, and effective
recovery culture.
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e Recognise the value of Lived Experience Peers in Recovery delivery

2.3. Embedding Lived Experience and Peer Support

e Support peer-led activities and ensure they are adequately resourced
e Provide accredited training and qualifications for peers
e Promote LERO involvement (e.g., SRC, Sisco, Recovery Coaching Scotland)

Summary - Embedding Lived Experience and Peer Support into the fabric of prison recovery
work is essential for creating authentic, relatable, and sustainable pathways to change.
Recognising the value of Lived Experience Peers means not only involving them in recovery
delivery but also ensuring their contributions are respected, supported, and adequately
resourced. Peer-led activities bring credibility and connection to recovery programmes,
especially when peers are equipped with accredited training and qualifications, which also
enhance their future employability. Organisations such as Lived Experience Recovery
Organisations (LEROs) — including SRC, Sisco, and Recovery Coaching Scotland - play a pivotal
role in supporting and developing peer-led initiatives. Promoting their involvement strengthens
the recovery culture within prisons and ensures that supportis grounded in real-world
understanding and shared experience. By embedding peer support at every level, the system
can foster deeper engagement and more meaningful outcomes for those on their recovery
journey.

2.4. Rights-Based and Person-Centred Approach

e Integrate human rights education into recovery work
e Develop and deliver “Rights in Recovery” packages for staff and residents
e Ensure recovery is person-centred, inclusive, and sensitive to the prison environment

Summary - Adopting a rights-based and person-centred approach is fundamental to ensuring
that recovery within prisons is not only effective but also ethical and inclusive. Integrating
human rights education into recovery work empowers both staff and residents, fostering a
deeper understanding of dignity, autonomy, and respect. The development and delivery of
“Rights in Recovery” packages can help embed these principles into everyday practice,
ensuring that recovery is not treated as a privilege but as a fundamental part of rehabilitation.
This approach must also be sensitive to the prison environment, recognising the unique
challenges and constraints faced by individuals in custody. By centring recovery around the
individual’s needs, experiences, and rights, the system can create more inclusive, empowering,
and sustainable pathways to change.

2.5. Culture and Capacity Building
e Embed Recovery and Wellbeing Officers in all establishments
e Trainresidential and operational staff in recovery principles
o Foster a prison-wide recovery culture
e Celebrate positive stories and successes to inspire hope and belief in recovery

Summary - Building a strong and sustainable recovery culture within prisons requires a
commitment to culture and capacity building at every level of the system. Embedding
dedicated Recovery and Wellbeing Officers in all establishments ensures that there is
consistent leadership and coordination of recovery efforts. Equally important is the training of
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residential and operational staff in recovery principles, helping to create a shared
understanding and language around support, rehabilitation, and wellbeing. A truly effective
recovery environment is prison-wide, where recovery is not confined to specific programmes or
spaces but is part of the everyday culture. Celebrating positive stories and successes is also
vital—these moments of progress and transformation inspire hope, reinforce belief in the
recovery journey, and help shift perceptions among both staff and residents. By investing in
people and culture, the prison system can build the capacity needed to support meaningful and
lasting change.

2.6. SRC’sRole in Supporting Consistency
e Help “join the dots” across stakeholders to build recovery-oriented communities
e Promote and expand workshops and training for staff and peers
e Share research and evidence on the impact of peer-led recovery
e Support throughcare and continuity of recovery post-liberation

Summary - The Scottish Recovery Consortium (SRC) plays a pivotal role in supporting
consistency and cohesion across the prison recovery landscape. By helping to “join the dots”
between stakeholders - such as SPS, NHS, third sector organisations, and lived experience
groups and organisations - SRC helps foster the development of recovery-oriented
communities that are collaborative and inclusive. A key part of this work involves promoting
and expanding workshops and training for both staff and peers, equipping them with the
knowledge and tools to support recovery effectively. SRC also contributes by sharing research
and evidence on the impact of peer-led recovery, helping to inform practice and policy with
real-world insights. Crucially, SRC supports throughcare and continuity of recovery post-
liberation, ensuring that individuals can maintain momentum and access support as they
transition back into the community. Through these efforts, SRC strengthens the foundation for a
consistent, evidence-informed, and person-centred recovery system across the prison estate.

Conclusion: Recovery in Prisons

Recovery in prisons is evolving into a more inclusive, evidence-informed, and person-centred
system, thanks to the growing recognition of lived experience, peer support, and trauma-
informed practice. The Scottish Recovery Consortium (SRC) is central to this transformation
and must now take forward a leadership role in embedding consistency, equity, and
empowerment across the prison estate. This means developing a national peer support
strategy with a robust and cohesive, ‘joined up’ workforce development pathway. Expanding
gender-responsive recovery programmes and strengthening throughcare to ensure continuity of
support post-release are also critical. SRC must also embed human rights education into
recovery work and co-produce Recovery Roadmaps with each establishment to identify gaps
and drive improvement.

The broader sector must support this vision by resourcing peer-led initiatives, fostering
collaboration across statutory and third-sector partners, and building a prison-wide recovery
culture through staff training and dedicated Recovery and Wellbeing Officers. Policy makers are
called to mandate a core recovery framework, address geographic disparities, and fund peer
development and reintegration pathways. Through these collective efforts, recovery in prisons
can become a transformative force—restoring lives, reducing stigma, and building hope both
behind bars and beyond.
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Calls to Action — Recovery in Prisons
For the Scottish Recovery Consortium (SRC)

e Standardise Peer Support Across Prisons: Co-develop a national framework for peer
support, including a workforce development pathway to ensure consistency and
recognition of lived experience roles across the prison estate.

e Champion Gender-Responsive Recovery: Expand trauma-informed, creative, and life-
skills-based recovery programmes tailored to women in custody. Promote staff training
and cultural change to reduce stigma and increase engagement.

e Bridge Custody and Community: Strengthen throughcare by linking prison-based
recovery with community services to ensure continuity post-release.

e Promote Research and Evidence: Invest in and share research on recovery in prisons -
especially for women - to inform policy and practice.

e Support a Rights-Based Approach: Embed human rights education into recovery
programmes and develop “Rights in Recovery” resources for staff and residents.

For the wider Sector

o Embed Lived Experience in Delivery: Recognise and resource peer-led recovery
activities. Support LEROs (Lived Experience Recovery Organisations) to operate within
and alongside prison services.

e Foster Collaboration and Co-Production: Break down silos between SPS, NHS, third
sector, and lived experience groups—co-produce recovery pathways with residents and
staff.

e Build a Recovery Culture: Train all prison staff in recovery principles and embed
Recovery and Wellbeing Officers in every establishment to lead cultural change.

For Policy Makers

e Mandate a Core Recovery Framework: Establish a minimum standard of recovery
activity across all prisons, allowing for flexibility in local innovation and enhancement.

e Ensure Equity Across the Estate: Address geographic disparities by supporting rural
prisons in accessing inclusive recovery partnerships and resources.

e Fund Peer Development and Throughcare: Provide sustainable funding for peer
training, placements, and post-release support to improve reintegration outcomes.

Next Steps for SRC

1. Develop a National Peer Support Strategy
Create a consistent model for peer roles in prisons, including training pathways and
formal recognition.

2. Expand Recovery Essentials Training
Deliver trauma-informed and rights-based training to prison staff and peer mentors
across Scotland.
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3. Co-Produce Recovery Roadmaps

Work with each prison to map current recovery offerings, identify gaps, and set goals for
improvement.

4. Strengthen Throughcare Partnerships
Build stronger links between prison recovery programmes and community-based
services to support reintegration.

5. Lead Research and Knowledge Sharing
Commission and disseminate research on gender-responsive and peer-led recovery in
custody and share best practices through networks like SWARN.

The Scottish Recovery Consortium (SRC) is urged to lead the development of a national peer
support framework across the prison estate, which includes workforce development pathways
to ensure consistency and recognition of lived experience roles. SRC should expand gender-
responsive recovery programmes, particularly for women in custody, by promoting trauma-
informed, creative, and life-skills-based approaches, alongside staff training to reduce stigma
and increase engagement. Strengthening throughcare is essential - SRC must build robust links
between prison-based and community services to ensure continuity of recovery post-release. A
rights-based approach should be embedded through human rights education and the creation
of “Rights in Recovery” resources.

The wider recovery sector is called to embed lived experience in service delivery, support
LEROs, and foster collaboration across SPS, NHS, and third sector partners through co-
production. Building a prison-wide recovery culture requires training for all staff and the
placement of Recovery and Wellbeing Officers in every establishment.

Policy makers must mandate a core recovery framework across all prisons, address geographic
disparities, and provide sustainable funding for peer development and reintegration support.

3.5 Workshop 5 - Leadership in Recovery — Gary Rutherford

From Experience to Influence: Empowering Recovery Leadership

Inspired by the work of ARC Fitness, this workshop explores the organisation’s unique, lived
experience-led model and the personal journey of its CEO. Grounded in the belief that hope,
connection, and community are essential to recovery, ARC empowers individuals impacted by
substance use to rebuild their lives with purpose and resilience. Participants will learn about
ARC’s holistic approach - blending physical activity, peer support, and professional care - and
reflect on the role of community-based recovery models in fostering long-term healing. The
session will also explore what authentic leadership looks like in recovery spaces and how ARC
uses its story to influence services, systems, and policy. Together, we’ll highlight the
importance of peer-led movements, mutual support, and equity in leadership opportunities,
offering inspiration and practical insights for those working in or alongside recovery
communities.
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Gary presented on some of the work ARC carries out and the key qualities that make a leader.
Two questions were posed to the workshop.

1. What qualities make a good leader effective in recovery spaces?

An effective leader in recovery spaces embodies a unique blend of qualities that foster trust,
growth, and healing. Integrity and trustworthiness form the foundation, ensuring that
individuals feel safe and respected. Vision and passion inspire hope and direction, while
compassion and a trauma-informed approach ensure that support is empathetic to individual
experiences. Respect and the ability to empower others help create a space where everyone
feels valued and capable of change. Being responsible, genuine, and enthusiastic further
strengthens a leader’s influence, making them relatable and dependable. Together, these
qualities create a supportive environment where recovery can truly flourish.

2. How can we nurture these qualities in ourselves and others?

Integrity - Fostering integrity within a community or organisation begins with creating a culture
of honesty, where individuals feel safe to share openly without fear of judgment. This
environment encourages transparency and builds trust among members. Leaders and peers
play a crucial role by modelling accountability—openly admitting mistakes, taking
responsibility, and making amends when necessary. Such behaviour sets a powerful example
and reinforces ethical standards. Incorporating recovery principles, like those found in 12-step
programs, further strengthens this foundation by promoting practices such as moral inventory
and truthfulness, helping individuals reflect on their actions and commit to personal growth
and integrity.

Vision - Cultivating vision in recovery involves guiding individuals to set meaningful goals that
extend beyond recovery, helping them imagine a fulfilling and purpose-driven future.
Visualisation exercises and life-mapping tools can be powerfulin this process, inspiring hope
and clarity by allowing individuals to picture the life they want to build. Additionally, peer-led
storytelling plays a vital role in this journey. By sharing real-life experiences of transformation
and growth, individuals can see what’s possible and feel motivated to pursue their aspirations
with renewed determination.

Respect - Respect is at the heart of every meaningful interaction, especially in recovery-
focused environments. It begins with practising non-judgmental listening—creating space
where individuals feel truly heard without fear of criticism or shame. This listening fosters trust
and allows people to share openly, knowing their experiences will be met with compassion.

Acknowledging each person’s unique journey and pace is equally vital. Recovery is not a one-
size-fits-all process; it unfolds differently for everyone. By honouring these differences, we
validate each individual’s path and empower them to move forward in a way that feels
authentic and sustainable.

Language also plays a decisive role in cultivating respect. Using person-first language—such as
“person in recovery” instead of labels like “addict”—reinforces dignity and humanity. It reminds
us that individuals are more than their struggles and that a single chapter of their story does not
define their identity.

Passion - Passion is a powerful force in recovery, helping individuals rediscover joy, purpose,
and identity. Encouraging people to reconnect with hobbies, talents, and long-forgotten dreams
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can reignite a sense of self that may have been lost along the way. Whether it's painting, playing
music, writing, or gardening, these activities offer more than just distraction—they become
meaningful expressions of healing and growth.

Providing creative outlets is essential. Spaces where individuals can explore art, music, or
writing allow for emotional release and self-discovery. These forms of expression often speak
when words fall short, offering a safe and empowering way to process experiences.

Celebrating small wins along the journey is equally important. Every step forward, no matter
how small, deserves recognition. These moments of achievement build momentum, boost
confidence, and remind individuals of their strength and progress. Passion, when nurtured,
becomes a guiding light—helping people not only stay on the path of recovery but thrive on it.

Compassion - Compassion is the foundation of a supportive and healing recovery
environment. It begins with training staff and peers in empathy and active listening, ensuring
that every interaction is grounded in genuine care and understanding. When people feel truly
heard and seen, they are more likely to open up and engage in their healing journey.

Creating a culture where emotional expression and vulnerability are normalised is equally
essential. Recovery often involves confronting deep and complex emotions, and individuals
need to know that it's safe to share their feelings without fear of judgment. By embracing
vulnerability, we foster deeper connections and mutual support.

Peer support groups play a vital role in this process. These spaces offer more than just shared
experience—they are places where compassion is actively modelled and practised. Through
mutual encouragement, shared struggles, and collective wisdom, individuals learn that they
are not alone and that kindness can be a powerful force for change.

Empowerment - Empowerment is a cornerstone of sustainable recovery, rooted in the belief
that individuals are the experts of their own lives. Involving people in the decision-making
process around their recovery plans not only respects their autonomy but also builds
confidence and ownership. When individuals have a voice in shaping their path, they are more
likely to stay engaged and committed.

Offering skills training and leadership opportunities further strengthens this sense of
empowerment. Whether it's learning practical life skills, exploring new career paths, or taking
on roles within peer support networks, these experiences help individuals recognise their
capabilities and potential.

A strengths-based approach ties it all together by focusing on what’s working rather than what’s
lacking. By identifying and building on existing strengths, individuals are reminded of their
resilience and resourcefulness. This shift in perspective—from deficits to assets—can be
transformative, helping people see themselves not just as survivors, but as leaders of their
recovery journey.

Responsibility - Responsibility in recovery is about fostering a sense of ownership while
creating a supportive and non-shaming environment. Encouraging individuals to take
responsibility for their choices helps build self-awareness and personal growth, but it must be
done with compassion. It's not about blame—it's about empowering people to learn from their
experiences and move forward with confidence.
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Rather than relying on punitive measures, using natural consequences allows individuals to
understand the real-life impact of their actions in a way that promotes learning and
accountability. This approach respects their autonomy and reinforces the idea that every
choice has meaning.

Supporting goal setting and follow-through with accountability partners adds another layer of
strength. When individuals are paired with someone who encourages, checks in, and
celebrates progress with them, it creates a sense of shared responsibility and motivation.
Responsibility, when nurtured in this way, becomes a tool for empowerment rather than a
burden.

Genuineness - Genuineness is essential in creating a recovery environment where individuals
feel safe to be their true selves. It starts with fostering authentic relationships—connections
built on honesty, trust, and mutual respect. When people are accepted as they are, without
pressure to perform or conform, they can begin to heal in a way that feels real and lasting.
Encouraging self-reflection and identity exploration helps individuals reconnect with who they
are beyond their struggles. Recovery is not just about abstaining from harmful behaviours; it's
about rediscovering values, passions, and personal truths. This journey of self-discovery is
profoundly personal and should be supported with patience and openness.

Avoiding performative recovery is also key. Progress should be valued over perfection, and
individuals should feel free to share both their victories and their setbacks. When the focus
shifts from appearing “recovered” to genuinely growing, people are more likely to engage
deeply and honestly with their journey.

Enthusiasm - Enthusiasm brings energy and light into the recovery journey, helping to sustain
motivation and build a sense of community. Celebrating milestones and recovery anniversaries
is a powerful way to acknowledge progress and reinforce the value of each step forward. These
celebrations, no matter how big or small, remind individuals of how far they’ve come and
inspire them to keep going.

Infusing joy and playfulness into group activities adds another layer of connection and healing.
Laughter, creativity, and shared fun can break down barriers, reduce stress, and create positive
associations with the recovery process. These moments of lightness are not just enjoyable—they're
essential for emotional well-being.

Developing peer encouragement and positive energy helps build a culture where everyone lifts each
other up. When individuals cheer each other on, offer kind words, and celebrate each other's
successes, it creates a ripple effect of hope and motivation. Enthusiasm, when shared, becomes
contagious—and it can transform the atmosphere of a recovery community.

Trauma-informed approach - A trauma-informed approach is essential in creating a safe
and supportive environment for recovery. It begins with ensuring that all staff and volunteers
are trained in trauma-informed care, equipping them with the knowledge and sensitivity needed
to respond appropriately to individuals who have experienced trauma. This training helps build
a foundation of understanding and empathy that informs every interaction.

At the core of trauma-informed care are five key principles: safety, choice, collaboration, trust,
and empowerment. Prioritising these values means creating spaces where individuals feel
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physically and emotionally secure, where they have a voice in their care, and where
relationships are built on mutual respect and transparency.

Equally important is the commitment to avoiding re-traumatisation. This involves being
sensitive to potential triggers and respecting personal boundaries at all times. By approaching
each person with care and awareness, we help foster an environment where healing can truly
begin.

Trustworthiness - Trustworthiness is the bedrock of any meaningful relationship, especially
in the context of recovery. It is built through consistency—when words and actions align over

time, individuals begin to feel safe and supported. Being reliable in both small and significant

ways sends a clear message: “You can counton me.”

Maintaining confidentiality and respecting privacy are equally vital. When people share their
stories, struggles, and hopes, they are offering something deeply personal. Honouring that trust
by safeguarding their information reinforces a sense of safety and respect.

Trust is not built overnight; it grows through small, repeated positive interactions. A kind word, a
kept promise, a moment of presence—these seemingly simple acts accumulate and create a
foundation of trust that can support lasting change and deep connection.

Conclusion: Leadership in Recovery

In recovery from addiction, nurturing qualities like integrity, vision, respect, passion,
compassion, empowerment, responsibility, genuineness, enthusiasm, trauma awareness, and
trustworthiness involve creating a supportive, trauma-informed environment where individuals
feel safe, valued, and empowered. This includes modelling honesty and accountability,
encouraging goal setting and self-expression, fostering authentic relationships, and promoting
emotional intelligence and empathy. By emphasising strengths, celebrating progress, and
involving individuals in their recovery journey, these values can be cultivated both personally
and collectively, helping to build a resilient, compassionate, and hopeful recovery community.

Calls to Action - Leadership in Recovery
For the Scottish Recovery Consortium (SRC)

e Develop Peer-Led Leadership Pathways: Create structured leadership development
programmes rooted in lived and living experience, drawing on models like ARC Fitness.

e Promote Leadership Values in Recovery: Embed leadership qualities—such as
integrity, compassion, vision, and trauma-informed practice—into SRC’s training,
communications, and strategic priorities.

o Amplify Recovery Leadership Stories: Share stories of recovery leaders through
national platforms to inspire others, reduce stigma, and shift public narratives around
addiction and leadership.

For the Wider Sector

¢ Integrate Leadership Development into Services: Offer leadership training and
opportunities within recovery programmes to empower individuals to lead, influence,
and advocate.
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Foster Strengths-Based, Empowering Cultures: Encourage environments that
support goal setting, self-expression, and ownership of recovery journeys, while
modelling authentic, trauma-informed leadership.

Support Peer-Led Movements: Recognise and resource peer-led initiatives that centre
lived experience and mutual support as core components of recovery leadership.

For Policy Makers

Fund Leadership Development for People in Recovery: Provide sustainable funding
for peer-led leadership programmes and ensure they are accessible to people from
diverse backgrounds.

Recognise Lived Experience as Leadership Expertise: Embed lived experience
leadership in national recovery strategies, advisory boards, and commissioning
processes.

Promote Equity in Leadership Access: Ensure leadership roles in recovery are
inclusive and accessible to individuals with justice involvement, long-term recovery, or
marginalised identities.

Next Steps for SRC

1.

Develop a Peer-Led Leadership Programme

Design and implement a structured leadership development programme tailored for
people with lived and living experience. This should include training in core leadership
qualities such as integrity, compassion, vision, and trauma-informed practice.

Create a National Leadership Framework

Establish a framework that defines what effective leadership looks like in recovery
spaces, drawing from models like ARC Fitness. This should guide organisations in
identifying, nurturing, and supporting emerging leaders within recovery communities.

Facilitate Leadership Opportunities

Partner with recovery organisations and LEROs to create real-world leadership roles
and pathways for people in recovery, including mentoring, public speaking, advocacy,
and service design.

Promote Leadership Through Storytelling
Launch a national campaign or platform to share recovery leadership stories,
highlighting diverse voices and journeys to inspire others and reduce stigma.

Embed Leadership in Recovery Strategy
Ensure leadership developmentis a core component of SRC’s strategic planning and
funding priorities, with a focus on equity, inclusion, and sustainability.

The Scottish Recovery Consortium (SRC) is positioned to lead a transformative shift in how
leadership is understood and cultivated within recovery communities, organisations and more
broadly across the sector. Drawing inspiration from lived experience-led models like ARC
Fitness, SRC must take forward a vision that places people in recovery at the centre of
leadership development. This involves designing and implementing a peer-led leadership
programme that nurtures core values such as integrity, compassion, vision, and trauma-
informed practice. SRC must also establish a national leadership framework to guide

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
Charity Number: SC041181 Telephone Number: 0141 552 1355

47



SCOTTISH
RECOVERY
— CONSORTIUM

organisations in recognising and supporting emerging leaders, ensuring that leadership in
recovery is both authentic and inclusive.

To make leadership tangible and accessible, SRC should partner with recovery communities
and LEROs to create real-world opportunities—such as mentoring, advocacy, public speaking,
and service design—that allow individuals to lead from lived experience. A national storytelling
campaign will be essential to amplify these voices, challenge stigma, and inspire others by
showcasing the diversity and strength of recovery journeys. Leadership must also be embedded
into SRC’s strategic planning and funding priorities, ensuring that it is not an add-on but a core
component of recovery infrastructure. This work must be grounded in equity, inclusion, and
sustainability, recognising that leadership in recovery is not only possible—it is vital to building
resilient, empowered communities.

3.6  Workshop 6 — Research and Evidence — Ana Maria Bliuc
Shaping Recovery Knowledge Together

This workshop aimed to bring together researchers, practitioners, and individuals with lived and
living experience to ask, “How can recovery research better serve those most affected?” and
“How do we keep it grounded in communities’ equity and action?”. What makes research
helpful? What gets in the way? And how can we build stronger links between research, practice,
and lived and living experience to ensure research supports real change in people's lives? The
workshop provided a space to think collectively, question assumptions, and begin building a
shared, action-focused agenda for recovery research.

The research team presented on the range of academic research currently being progressed in
the University of Stirling and the University of Dundee, and a range of questions were explored
with the group.

Question 1: How could people with lived experience shape the research question?

Summary - To create research that truly reflects the realities of recovery, it is essential to
involve people with lived experience not just as participants, but as equal partners in shaping
the research itself. This begins with a commitment to co-production and empowerment -
moving beyond consultation to a model where lived-experience contributors are actively
involved in formulating aims, making decisions, and even taking on roles as researchers
themselves. As one contributor put it, “above co-design and co-production is empowerment.”

This partnership must start early. Transparent consultation at the idea-generation stage
ensures that the research is grounded in real-world relevance and that contributors
understand the purpose, constraints, and intended outcomes. As one participant noted,
“consultation in early stages — transparency” is key to building trust and ensuring the research
is worth their time and insight.

Equally important is representation and diversity. To avoid narrow or biased research
questions, it’s vital to include a broad spectrum of recovery experiences. “Who, you ask? Are
they representative?” is a reminder that inclusivity must be intentional and reflective of the
wider recovery community.

For this involvement to be meaningful, it must also be realistic and supported. That means
offering payment, flexible scheduling, and accessible training, so that people can contribute
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without undue burden. As one voice highlighted, “be aware of the commitment of people
involved,” and ensure that funding and language are accessible to all.

Finally, it’s crucial to guard against tokenism and exploitation. Lived-experience partners must
be given real decision-making power, with feedback loops that show how their input shapes
the research. As one contributor warned, we must “get the balance right between purpose,
tokenisation, ivory towers...” to ensure that involvement is genuine and impactful.

Question 2: What roles could people with lived experience have during data collection
or analysis?

Summary - Involving people with lived experience in the data collection and analysis stages of
research brings depth, authenticity, and relevance to the findings. One of the most powerful
roles they can take on is that of peer data collectors or interviewers. When trained and
supported, peers can gather data in ways that elicit richer, more honest narratives, thanks to
the shared background and trust they bring.

Beyond collection, lived-experience partners can act as context interpreters and analysts,
helping to code and make sense of data in ways that traditional researchers might miss. Their
insight helps bridge the “understanding gap,” spotting nuances and meanings that are often
invisible to outsiders.

They also play a vital role as method co-designers, working alongside researchers to choose
tools and formats that align with the communication styles and cultural norms of the recovery
community. As one participant put it, it’s about the “design of research plus access to people

»

who ‘speak their language’.

Finally, embedding peer-support facilitators into the research process ensures that
participants have access to emotional support if needed. This is especially importantin
recovery-focused research, where sensitive topics may arise. As one quote highlighted, “early
intervention in recovery ... plus peer type support” can make the process safer and more
supportive for everyone involved.

Question 3: What would make involvement more accessible and meaningful?

Summary - For involvement to be truly impactful, it must be both accessible and meaningful
to those with lived experience. One of the most critical steps is using plain, everyday language
in all materials and meetings. Research should not be hidden behind academic jargon -
“Research findings need to be in accessible language, not academic...” was a clear call for
clarity and inclusion.

Equally vital is clarity of purpose and follow-through. People want to know why their input
matters, how their contributions will be used, and what changes might result. As one
contributor put it, researchers should “outline the aims of the research” and provide “evidence
of action/potential actions” to show that involvement leads to real-world impact.

Tangible incentives also play a key role in valuing people’s time and expertise. Whether through
fair pay, vouchers, or invitations to research findings events, these gestures acknowledge the
importance of lived experience and help remove barriers to participation.
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Finally, the tone and approach of the research team matter. Relatable, open researchers who
model respectful and fair dialogue create a space where people feel safe and valued. As one
participant shared, it’s about “those conducting research being able to speak openly and be
relatable.”

By embedding these principles, research becomes not just something done about people with
lived experience, but something done with them - building trust, relevance, and lasting impact.

Question 4: How could these ideas be turned into real-world impact?

Summary - To ensure that insights from lived experience lead to meaningful change, research
must be framed and resourced in ways that demand attention and action. One powerful
approach is to frame addiction as a public-health emergency, positioning findings as urgent,
population-level evidence that requires a cross-sector response. As one contributor put it, we
must “treat it as a pandemic” - highlighting the scale, urgency, and human cost of addiction in a
way that compels policy and service reform.

However, urgency alone is not enough. To move from pilot projects to lasting change, there
must be dedicated funding and sustained investment. This includes resourcing for
volunteers, peer roles, and community-led initiatives, ensuring that recommendations are not
just written down but implemented and maintained. As participants stressed, “source funding
for volunteers” and prioritise long-term investment to embed Recovery-informed practices
across systems.

By combining robust framing with practical resourcing, the voices of lived experience can drive
not only better research but real, lasting impact in policy, services, and communities.

Question 5: Who needs to hear this research, and how can we reach them?

Summary - For research grounded in lived experience to drive real change, it must reach the
right audiences in ways that are clear, compelling, and actionable. First and foremost, this
includes policy and service leadership - those in positions of power who shape budgets,

strategies, and priorities. Government ministers, commissioners, and service managers need
to be directly briefed so they understand the evidence and its implications. As one participant
put it: “government” and “heads of services/line managers” must be part of the conversation.

Equally important are practitioners and systems - the people delivering services in health,
social care, and criminal justice. Translating research into practical guidelines and policy
ensures that frontline staff, such as “medical professionals” and those in “criminal justice,”
can apply the findings in their daily work. Beyond professionals, the research must also reach
families and local communities. Sharing findings through community forums, schools, and
support groups helps reduce stigma and builds understanding at the grassroots level. As one
contributor noted, this work must reach “families” who are often deeply affected by addiction
and recovery journeys.

Finally, the general public must be engaged to shift cultural narratives and maintain pressure
for systemic change. Using media, storytelling, and public campaigns, the message can reach
“everyone,” helping to reframe addiction as a public issue rather than a personal failing.
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By tailoring communication to each audience and using the right platforms, lived experience
research can move beyond reports and into the hearts, minds, and actions of those who can
make a difference.

Conclusion: Shaping Recovery Knowledge Together

This workshop reinforced that effective recovery research relies on a fair alliance between
academic researchers and people with lived and living experience, where authority over aims,
methods, and outputs is genuinely shared. When those with lived and living experience help
set priorities, shape decisions, and take part in data collection and analysis, research becomes
more relevant for real-world needs and earns greater trust. But such involvement must be
adequately resourced - that is, it needs to include fair pay, flexible timing, and practical
support, which are essential to prevent participation from becoming tokenistic or exploitative.
Clear, accessible communication is equally vital. Using plain language, providing timely
updates, and adapting the communication of outputs to different audiences can help ensure
that research reaches beyond academia and informs practice, policy, and public debate. Peer
interviewers and analysts can contribute distinctive context and perspective, while also
modelling recovery in action.

Finally, evidence must lead to change. Describing addiction as a public-health emergency can
help align priorities across sectors. Still, concrete translation tools such as guidelines, training,
and briefings are needed to move findings into service improvement and stigma reduction.
Together, these points outline a cohesive practical agenda: embed co-production throughout,
fund it fairly, communicate clearly, and build direct links from data to action. Followed
consistently, this approach can strengthen recovery research and its impact on individuals,
families, and communities in Scotland.

Summary of Findings

In the workshop, we asked how recovery research can serve communities more effectively.
Across five discussion questions, participants (i.e., people in recovery, practitioners, and
researchers) arrived at the following main points/insights:

Embed lived experience throughout the research cycle.

e Co-production is essential: people in recovery should help set priorities, shape
questions, collect data, and interpret findings.

e Early, transparent consultation and genuine decision-making power guard against
tokenism.

Resource participation properly

e Fair payment, flexible schedules, training, and practical supports (e.g., childcare,
transport) make involvement realistic, respectful, and equitable.

e |nvestment must cover both community contributors and peer-led roles during
fieldwork.

Prioritise accessibility and relevance

e Use plain language and relatable communication styles in all materials and feedback.
e Clearly state the purpose of involvement and report concrete actions taken as a result.
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Embed peer expertise in data collection and analysis

e Peerinterviewers build trust and can promote richer narratives.

e |nvolving peers in coding and sense-checking surfaces contextual nuances that
academics might overlook.

Connect evidence to action

e Frame addiction as a public-health emergency to prompt urgent, cross-sector
responses.

e Translate findings into practical guidelines, continuing-professional-development
modules, and policy briefings.

Target multiple audiences with targeted messages

e Government, service leaders, and funders require concise, solution-focused evidence.
e Practitioners need actionable practice tools; families and communities benefit from
stigma-reducing narratives; the wider public responds to compelling media stories.

Calls to Action - Research and Evidence
For the Scottish Recovery Consortium (SRC)

e Embed Co-Production in Research
Ensure people with lived and living experience are involved in shaping research
questions, methods, and outputs from the outset.

e Resource Participation Properly
Provide fair pay, flexible scheduling, and practical supports (e.g., childcare, transport)
to make involvement realistic and equitable.

e Promote Peer-Led Research Roles
Train and support peer interviewers, analysts, and facilitators to lead and contribute
meaningfully to research processes.

e Translate Evidence into Action
Frame addiction as a public health emergency and ensure research findings are
communicated clearly and used to inform policy and practice.

For the Wider Sector

e Prioritise Accessibility and Relevance
Use plain language and relatable formats in all research communications. Ensure
findings are shared in ways that communities can understand and use.

e Support Peer Expertise in Research
Involve people with lived experience in data collection, coding, and interpretation to
surface more profound insights and build trust.

e Build Feedback Loops
Ensure contributors understand how their input has shaped the research and the
resulting actions, thereby reinforcing transparency and accountability.
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Fund Community-Led Research

Invest in long-term, peer-led research initiatives and ensure funding covers both
contributors and implementation of findings.

Use Research to Drive Reform
Translate lived experience research into guidelines, training, and policy briefings that
improve services and reduce stigma.

Target Communication Strategically
Ensure research reaches government leaders, service managers, practitioners,
families, and the general public through tailored messaging and media.

Next Steps for SRC

1.

Establish a Co-Production Research Framework
Create a model for embedding lived experience throughout the research cycle, from
design to dissemination.

Launch Peer Research Training Programmes
Equip individuals with lived experience to take on roles as interviewers, analysts, and
facilitators in recovery research.

Develop Accessible Research Communication Tools
Produce plain-language summaries, videos, and visuals to share findings with diverse
audiences.

Build Strategic Partnerships
Collaborate with universities, LEROs, and community organisations to co-produce and
apply research that drives real-world change.

Advocate for Policy Integration
Ensure research findings are used to inform national recovery strategies, funding
decisions, and service design.

“The workshop covered an area of work that is

absolutely vital but does not get enough attention at a
national level. To see it given space at the conference

WaS fan taS tiC ” Delegate quote.
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The 2025 National Recovery Conference, hosted by the Scottish Recovery Consortium (SRC) at
Perth Concert Hall, brought together over 300 participants from across Scotland and the UK.
Attendees included individuals with lived and living experience, practitioners, researchers,
policy makers, and representatives from national organisations. The event was designed in
response to a national call for a unified platform to explore, shape, and strengthen recovery
efforts in Scotland.

4. Summary and Conclusion

The conference was structured around keynote presentations and six interactive workshops,
each addressing critical themes in recovery:

e Recovery Typologies: Mapping Scotland’s diverse recovery landscape.

¢ Women in Recovery: Exploring gender-responsive, trauma-informed approaches.
e Participation and Engagement: Embedding lived experience in decision-making.
e Recoveryin Prisons: Strengthening peer support and throughcare.

o Leadership in Recovery: Developing lived experience-led leadership pathways.

o Research and Evidence: Co-producing recovery research with communities.

The conference illuminated the dynamic and evolving landscape of recovery across Scotland.
While recovery is thriving in many communities, the event highlighted persistent inequalities in
access, representation, and influence. A central message echoed throughout the day: lived and
living experience must be at the heart of recovery policy, service design, and research. This
principle was not only affirmed but actively demonstrated through the voices of recovery
communities, peer leaders, and grassroots organisations.

Peer support emerged as a cornerstone of recovery, with trauma-informed care and inclusive
environments recognised as essential to healing and empowerment. The conference placed a
strong focus on women’s recovery, acknowledging the need for distinct, safe, and accessible
spaces that respond to gender-specific challenges and barriers.

Recovery within the prison system was another critical theme, with calls for national
consistency, gender-responsive programming, and robust reintegration pathways. The
importance of leadership and research was also underscored—both must be co-produced and
adequately resourced to ensure authenticity, relevance, and impact.

Together, these themes point to a recovery movement that is personal and political, local and
national, and deeply rooted in community wisdom. The conference affirmed that meaningful
change is possible when systems and communities work in partnership, guided by the voices of
those with lived experience.

Key themes highlighted:

e Recovery is thriving but uneven across Scotland.

e Lived experience must be central to shaping policy, services, and research.

e Peersupport, trauma-informed care, and inclusive spaces are essential.

e Women’s recovery requires distinct, safe, and accessible environments.

e Recoveryin prisons needs national consistency, gender-responsive programming, and
stronger reintegration pathways.
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e Leadership and research must be co-produced and resourced to ensure authenticity
and impact.

Feedback was overwhelmingly positive:

e 98.5% of attendees learned something new.

e 95.3% made meaningful connections.

e 100% expressed interest in staying connected with SRC.
e 69% wanted to attend follow-up sessions.

Attendees praised the structure, content, and facilitation of the event, while offering
constructive suggestions for future improvements—such as longer workshops, more
networking time, and broader representation.

Conclusion

The 2025 SRC National Recovery Conference successfully created a vibrant, inclusive, and
empowering space for Scotland. It demonstrated the power of bringing together grassroots
wisdom, research and evidence and strategic influence to co-create a shared vision for
recovery—one rooted in dignity, equity, and lived experience.

The conference affirmed SRC’s role as a connector, enabler, and advocate for community-led
recovery. It highlighted the need for continued investment in peer-led leadership, trauma-
informed practice, and co-produced research. It also reinforced the importance of national
collaboration—across sectors, systems, and communities—to build a recovery movement that
is resilient, inclusive, and sustainable.

The insights and calls to action from the conference provide a clear roadmap for future work.
From standardising peer support in prisons to embedding lived experience in national policy,
the momentum generated must now be sustained through ongoing engagement, strategic
partnerships, and collective action.

Recovery in Scotland is strong, but uneven. This conference proved that when people come
together with honesty, compassion, and purpose, real change is not only possible—it’s already
happening.

“Ithink SRC is doing a great job responding to what the
audience has asked for. The content, structure and
delivery of the conference reflected the real needs and
priorities of people in recovery and those working in the
field”.
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Appendix 1 - Live Conference Feedback — Morning Questions

As part of the conference, live feedback was requested using a QR code approach. These
questions were asked in the morning and afternoon of the conference.
Morning Questions

Question 1 -Where did you travel from today to attend the conference

The Conference drew participants from across Scotland and beyond, reflecting the truly
national—and increasingly international—scope of the recovery movement. Attendees
travelled from major cities such as Glasgow, Dundee, Edinburgh, and Perth, as well as from
smaller towns and rural communities, including Forgue, Macduff, Twechar, Peebles, and
Stonehaven. This diversity highlighted the strength and resilience of recovery communities in
both urban centres and remote areas.

Representation spanned the Highlands and Islands, the Borders, and the Central Belt, with
notable attendance from Aberdeenshire, Ayrshire, Lanarkshire, Renfrewshire, Inverclyde, and
Dumfries and Galloway. The presence of delegates from Dublin and Newcastle upon Tyne
added a UK-wide dimension, underscoring the growing interest in Scotland’s approach to
recovery and the potential for cross-border learning and collaboration.

This broad geographic spread reinforced the conference’s role as a national convening space—
bringing together voices from every corner of the country to share insights, build connections,
and shape the future of recovery. It also demonstrated the importance of ensuring that recovery
systems are inclusive and responsive to the unique needs of different regions, particularly
those facing challenges related to rurality, access, and representation.

Question 2 -Why did you want to attend the conference?
The responses were analysed using two approaches:

e |dentification of key themes
e Categorisation into broader thematic groups

Key themes

e Recovery-Adominant theme, reflecting both personal passion and professional
involvement.

¢ Networking — Many attendees aimed to connect with others in the field.
e Learning & Education — A strong desire to gain knowledge and improve practices.

e Support & Community - Emphasis on helping others and strengthening recovery
communities.

e Workshops & Presentations — Interest in structured learning and sharing experiences.

e Professional Development — Especially for those new to roles or seeking to expand
their impact.

Grouped Themes

o Personal Motivation — Driven by lived experience, passion, or personal growth.
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Professional Development — Related to job roles, career growth, or organisational
goals.

Networking — Aimed at building connections and collaborations.

Education - Focused on gaining knowledge, attending workshops, or learning best
practices.

Recovery Support — Centred on contributing to or learning about the recovery
community.

Broad insights:

Recovery Support was the most dominant theme, showing a strong collective
commitment to the recovery movement.

Education and Networking were also highly represented, reflecting the value of shared
learning and collaboration.

Personal Motivation and Professional Development were significant, highlighting
both individual and organisational investment in recovery.

Question 3-What are you looking forward to the most today?

Key Themes Identified

Workshops - The most frequently mentioned element, showing strong interest in
interactive learning.

Speakers — Many attendees are excited to hear from experts like Dr. Nugent, David
Best, and Gary Rutherford.

Networking — A desire to connect with others, especially face-to-face.

Recovery Support - Interest in hearing lived/living experience stories and supporting
recovery communities.

Women in Recovery — A standout theme, with multiple mentions of the dedicated
workshop.

Education — Attendees are eager to gain insights and expand their understanding.

Personal Connection — Emphasis on unity, sharing, and meaningful interactions.
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Appendix 2 - Live Conference Feedback - Afternoon Questions

Question 1 - Have you enjoyed the conference?
Summary Statistics
o Average Rating: 4.71 out of 5

This indicates overwhelmingly positive feedback, with the vast majority rating the experience
as excellent.

Question 2 - What did you enjoy the most?

Based on the responses, the most frequently mentioned aspects were:
¢ Presentations - The standout favourite, mentioned in nearly every response.
e Workshops - Highly valued for their interactive and practical nature.
o Networking — Attendees appreciated the opportunity to connect with others.
e Learning - Many highlighted gaining new insights and knowledge.

Presentations were the most enjoyable element, followed closely by workshops and
networking.

We also looked at responses that mentioned more than one element when asked ‘What did you
enjoy the most?
These combinations appeared most frequently in responses:
e Presentations + Workshops
e Presentations + Networking
e Presentations + Workshops + Networking
e Presentations + Workshops + Networking + Learning
e Workshops + Networking
o Networking + Learning
This shows that many attendees valued multi-dimensional experiences, combining learning,
interaction, and inspiration.
Question 3 - Is there anything for you to add?
Key Themes Identified
1. Workshop Structure

e Many attendees wanted more time in workshops, the ability to attend multiple
sessions, and more space for group discussions.

2. Representation

e Several comments highlighted the need for more female voices, especially in
keynote roles, and better representation of women’s prison
services and veterans.
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e Suggestions included specific networking time, especially at tables and
between sessions.

3. Networking Opportunities

4. Overall Satisfaction

e Alarge number of responses praised the event as well-organised, inspiring,
and fantastic.

5. Suggestions for Improvement
e |deasincluded having exhibitors.

Question 4 - Is there anything you have learned today?

e 98.5% of respondents stated they had learned at the conference
This overwhelmingly positive result shows that the conference was highly effective in delivering
valuable insights and learning opportunities.
Question 5 - If yes, what did you learn?
Key Themes Identified

1. CHIME - The most frequently mentioned takeaway, seen as a powerful and affirming
recovery framework.

2. Collaboration - Many emphasised the importance of working together across services
and communities.

3. Research - Attendees appreciated learning about new studies, evidence, and data
supporting recovery.

4. Learning - A broad theme capturing new insights, knowledge, and understanding
gained.

5. Inspiration - Several responses reflected feelings of hope, empowerment, and
motivation.

6. Recovery Frameworks — References to models like the 12 Steps, mutual aid, and
LERO.

7. Representation — Noted especially about women’s experiences and voices in recovery.

Question 6 — Did you make connections and networks with other participants?

e 95.3% of respondents stated they did make connections and networks with other
participants.

This shows that the conference was highly effective in fostering networking and relationship-
building among participants.
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Appendix 3 - Conference Feedback — Full Summary

In addition to the ‘live’ conference evaluation, we asked a range of questions post conference.
Participants were sent an electronic survey to complete. Evaluating our conference is vital to
ensure we reflect on its success, identify what worked, and determine future actions and areas
for development to deliver future conferences effectively.

Question 1 - How easy was it to register for the conference?

e Most attendees rated the registration process as very easy, and an average rating of
4.96 out of 5 was found. This reflects a smooth, user-friendly registration experience.

Question 2 - Did you receive pre-conference information before attending?

e 99% of the attendees confirmed they did receive pre-conference information, with only
one respondent reporting they did not. This resulted in an average rating of 4.96 out of
5. ltis important to note that bulk registrations did take place with groups and
communities; therefore, information may not have been disseminated.

Question 3-Was the pre-conference information helpful?

e 99% of respondents found the pre-conference information was helpful, with only one
person indicating it was ‘somewhat’ helpful.

e Mostrespondents appreciated the clarity, relevance, and usefulness of the information
provided before the event.

Question 4 - How would you rate the venue?
e Thisresponse had an overall rate of 4.84 out of 5
e 83% of respondents rated the venue as 5 (excellent)
e 17% of respondents rated it a 4 (good)

Question 5 - Participants were asked to provide additional comments on the venue.
Several themes could be drawn from the feedback.

Overall Venue Experience — Highly Positive
e Perth Concert Hall was widely praised as a fantastic, modern, and spacious venue.

e Attendees appreciated the central location, accessibility, and comfortable
environment.

e Many noted it was well-suited for the size of the conference, with good acoustics, cool
temperature, and no crowding.

Staff and Support - Excellent
e Staff were consistently described as friendly, helpful, and accommodating.
e Specific praise for technical support, including help with loop systems.
Facilities and Layout - Mostly Positive
e Breakout rooms were appreciated, but some found them hard to locate or cramped.

e Signposting to rooms could be improved for more straightforward navigation.
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o More outdoor seating was suggested, especially in good weather.
Food and Refreshments - Mixed Feedback
e Endless tea and coffee were a hit.
e Some found the lunch portions small, dry, or lacking variety (e.g., only cold rice pots).
e Suggestions included hot food options and more inclusive choices.
Accessibility and Practicalities - Room for Improvement
e Venue was accessible for those with mobility issues.

e Parking payment issues were noted—attendees suggested more transparent pre-event
communication about the cash-only car park and RingGo app.

e Wi-Fi password should be made available on tables or in welcome packs.
Scheduling and Sessions - Suggestions for Improvement

e Some attendees wanted longer group sessions or staggered timings to attend more than
one.

Question 6 - How would you rate the facilities at the venue?
e This question was rated 1to 5 and scored 4.85

Question 7 - Was the conference structured well between presentations and
workshops?

Well-Structured

o Mostresponses were “Yes”, indicating that attendees felt the balance between
presentations and workshops was effective.

e This suggests the flow of the day, timing, and content mix were well-received.
Somewhat Structured
e Asmall number of responses were “Somewhat”, which may indicate:
e Adesire for more time in workshops.
e Interestin more options to attend more than one workshop
Quantitative Insight

e 93% of responses were positive (“Yes”), showing a strong consensus that the structure
worked well.

Question 8 - Did the start and the end time of the conference work well?
Overall Satisfaction - Strongly Positive
e Mostresponses were “Yes”, indicating that the timing of the event was well-received.
o Attendees felt the schedule was appropriate for the content and flow of the day.
Minor Reservations - Somewhat

e Afewresponses were “Somewhat”, suggesting:

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
Charity Number: SC041181 Telephone Number: 0141 552 1355

61



SCOTTISH
RECOVERY
o CONSORTIUM

e There may have been personal scheduling conflicts or fatigue by the end.

e The day may have felt slightly long or short for some.

e Some may have preferred more time for workshops.
Outlier - One “No”
¢ One attendee felt the timing did not work well, though no specific reason was provided.

Quantitative Insight

e 91% of responses were positive (“Yes”), showing a strong consensus that the timing
was effective.

Question 9 - Do you have any additional comments about the structure of the
conference

Overall Structure - Well Received

e Many attendees felt the structure was well-balanced between presentations and
workshops.

e The eventwas described as engaging, inclusive, and well-organised.

e Theflow and timing of sessions were praised, with appreciation for how the day ran to
schedule.

Timing and Duration - Mixed Views
e Some appreciated the shorter day and fewer breaks, which kept momentum.
e Afew attendees suggested a slightly later start to accommodate travel.
Workshops - High Interest, Limited Time
e Workshops were seen as valuable and engaging, but many wanted:
e More time for discussion.
e Multiple rounds to attend more than one.
Breaks and Networking — Balanced Views
e Several attendees indicated a good balance between presenters, workshops, and lunch
e Several attendees indicated lunch break provided an opportunity to network
e One attendee requested a morning cigarette break
e Some attendees suggested networking opportunities after the conference finished
Accessibility and Inclusion - Suggestions

e Afew suggested offering a hybrid option (e.g., Zoom/Teams) for those unable to attend
in person due to mobility or funding barriers.

Content and Delivery - Strong Praise
e Presentations were described as engaging, with a good variety of speakers.

e The use of screens and visuals was appreciated for making the event feel modern and
professional.
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Question 10 - Did you enjoy the presentation by Professor David Best?
Overwhelmingly Positive Response

o Most attendees rated the presentation 5 out of 5, with a few giving 4s, and only one
giving a 2.

e The average score was 4.85, indicating exceptional engagement and satisfaction.
Question 11 - Please share your thoughts on David’s presentation
Inspirational and Engaging

e Described as a highlight of the day by many.

e Attendees found David to be captivating, easy to listen to, and engaging.

e His presentation was seen as uplifting, motivating, and thought-provoking.
Evidence-Based and Informative

e Strong appreciation for the academic rigour and research-backed insights.

e Attendees valued the clarity and relevance of the data presented, especially around
LEROs, mutual aid, and recovery capital.

e His ability to simplify complex research and make it accessible was widely praised.
Lived Experience and Real-World Relevance
e David’s emphasis on lived experience shaping policy resonated deeply.

e His street-level understanding, combined with academic expertise, was seen as a
powerful combination.

e Many appreciated his person-centred approach and humility.
Delivery and Style
o Described as witty, clear, and entertaining.
e His presentation style was noted for being direct, agenda-free, and inclusive.
e Several attendees expressed a desire to hear more from him or access his slides.
Impact and Reflection
e Sparked deep reflection on the future of Recovery.
e Encouraged attendees to explore research further and rethink treatment vs. Recovery.
o Left many feeling inspired, validated, and energised.
Question 12 - Did you enjoy the presentation from Andy and Wulf
Key Insights:
e The average score was 4.30, indicating a strongly positive reception overall.

e Mostscores clustered around 4 and 5, with a few lower ratings (3s and one 2),
suggesting that while the presentation was well-received, there was a bit more variation
in experience compared to other speakers.
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Question 13 - Please share your thoughts on Andy’s presentation.
Informative and Valuable
e Many attendees found the session informative, especially regarding:
e Non-commissioned recovery groups
e Mappingthe recovery landscape
e Guidelines for defining different types of recovery
e The presentation helped clarify SRC’s direction and the value of local LEROs.
Engaging and Interactive

e The use of Menti and the double act with Wulf were praised for making the session more
interactive.

e Several attendees described it as engaging, with a few calling it one of the most
engaging presentations of the day.

Mixed Reception
e While overall positive, some attendees felt:
e |twas harder to follow at times due to having two presenters.
e Alongertime slot would have allowed for deeper exploration.
Technical and Logistical Notes
e Afew attendees experienced technical issues (e.g., poor Wi-Fi).
e Some confusion around QR codes was noted.
Overall Impression

e Despite some critiques, the presentation was seen as important, relevant, and well-
received.

e Attendees appreciated the transparency about ongoing work and the direction of SRC.
Question 14 - Eddie Gorman - Did you enjoy the presentation?
Key Insights:

e The average score was 4.65, indicating a very positive reception.

e Most attendees rated the presentation 4 or 5, with only a few lower scores (one 2 and
one 3).

e This suggests that Eddie’s presentation was well-received, with strong engagement and
appreciation from the audience.

Question 15 - Please share your thoughts on Eddie’s presentation
Inspirational and Impactful

e Many attendees described Eddie’s presentation as inspiring, moving, and a highlight of
the day.

e His passion, honesty, and lived experience deeply resonated with the audience.
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e Several people expressed a desire to work with or replicate Harbour in their
communities.

Community and Lived Experience

e The presentation showcased the power of community-led recovery, with strong
emphasis on:

e Lived experience shaping services
e Peersupport and team values
e Real-world recovery in action

e Attendees appreciated seeing Harbour’s team involved and the collective spirit behind
the work.

Presentation Style and Delivery
e Eddie was praised for being charismatic, enthusiastic, and authentic.
e His storytelling and ability to connect emotionally with the audience stood out.

o Afew noted that while the presentation was heartfelt, it could have been clearer on
specific services offered.

Realism and Sustainability
e Some attendees raised thoughtful points about:
e The balance between inspiration and clarity.
e Sustainability concerns if funding were to end.
e The importance of scaling models like Harbour while maintaining authenticity.
Broader Relevance
e The presentation was seen as a model for what’s possible in community recovery.
e |treinforced the value of LEROs and peer-led initiatives.
e Attendees feltit aligned well with the conference’s purpose and themes.
Question 16 - Did you enjoy your workshop
Key Insights:
e The average score was 4.53, indicating a very positive overall experience.
e Most attendees rated their workshop 4 or 5, showing strong satisfaction.

o Afew lower scores (2s and 3s) suggest some variation in individual experiences, but
overall feedback was highly favourable.

Question 17 - What did you enjoy most about the workshops?
Lived Experience and Personal Stories

e Hearing from peer mentors, guest speakers, and people in recovery was a standout
highlight.

e Attendees valued the authenticity, honesty, and real-world relevance of these stories.
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e Interactive elements like table talks, group discussions, and tasks were frequently
praised.

Interactivity and Engagement

e Many appreciated the chance to share ideas, ask questions, and participate actively.

Connection and Networking

e Attendees enjoyed connecting with others from diverse backgrounds—oprison staff,
volunteers, academics, and people with lived experience.

e Theworkshops created space for meaningful conversations and new relationships.
Informative and Insightful Content
e The workshops were described as informative, well-structured, and relevant.

e Topics like women in recovery, community-based projects, and research findings were
especially appreciated.

Facilitation and Delivery
o Facilitators were praised for being knowledgeable, engaging, and well-prepared.
e The balance of academic insight and practical experience was well received.
Key Themes Highlighted:
e Lived experience and guest speakers
e Interaction, discussion, and networking
e Informative content and real-world examples
e Connection, community, and sharing ideas
e Facilitation and engagement
Question 18 - What did you take away from the workshops?
The Need for Women-Only Spaces

e Many participants emphasised that women’s recovery journeys are distinct from men’s
and require dedicated, safe, and supportive environments.

e There was a strong call for more women-only spaces to allow women to flourish, heal,
and support one another.

Power of Peer Mentorship and Lived Experience

e Peer mentors were recognised as invaluable contributors to recovery work, especially in
prisons.

¢ The impact of lived experience—both in leadership and service delivery—was
highlighted as a powerful tool for connection and change.

e There’s a clear distinction between grassroots peer-led
organisations and commissioned services, with a preference for the authenticity and
relatability of the former.
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e Attendees were surprised and encouraged by the recent growth of recovery initiatives in
prisons.

Progress in Prisons, but More Work Needed

e However, there was consensus that much more needs to be done, particularly in terms
of funding, consistency, and national focus.

e The Scottish Prison Service (SPS) was acknowledged for its efforts, but gaps remainin
reducing reoffending and supporting long-term recovery.

Inspiration, Hope, and Collective Energy
e The workshop left many feeling inspired, hopeful, and energised.

e There was a strong sense of unity and shared purpose, with attendees motivated by
the passion and dedication of others in the field.

e The phrase “We can do this!” captures the spirit of collective empowerment.
Importance of Connection and Storytelling

e Building connections and partnerships was a central theme—many attendees made
new contacts and saw the value in collaboration.

e The power of storytelling, especially from an organisational perspective, was noted as a
compelling way to communicate impact and vision.

Knowledge Gained and Areas for Growth

e Participants left with new insights into gender differences in addiction and recovery, and
how to utilise existing services better.

e There was a call for more research, especially peer-led, to inform and improve practice.

e Some attendees expressed a desire to get more involved, particularly in supporting
women’s recovery groups.

Constructive Criticism and Reflection

o Afew participants felt their workshop needed designated facilitators due to the
dominance of some participants

e Suggestions included that more interactive elements could be incorporated into future
workshops

Key Themes Highlighted:

e Prominent themes include lived experience, interaction, discussion, networking,
information and facilitation

o This reflects a strong appreciation for engagement, real-world relevance,
and community connection.

Question 19 - Were the workshops long enough?
o 73% of participants said "Yes" — they felt the workshops were long enough.

o 27% said "No" —they felt the workshops were not long enough.
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e Most participants felt the timing was appropriate and allowed for meaningful
engagement.

Positive feedback

e The structure seemed to support information sharing, networking, and
reflection without feeling rushed.

e Appreciation was noted with the balance between presentations and discussions.

e Appreciation was noted between the balance of presenters, workshops, and not making
the day too long.

Constructive Feedback
e A minority felt that more time was needed for:
e Deeperdiscussion on complex topics.
e Interactive elements or breakout sessions.
e Q&A or networking opportunities.
Question 20 - Would you have liked to attend more than one workshop?
Overall Sentiment

e 84% of participants said "Yes" —they would have liked to attend more than one
workshop.

e 16% said "No" - they were satisfied with attending just one.
Themes from the Feedback
Interest in More Workshops

e The high percentage of "Yes" responses suggests that participants found the
workshops engaging, valuable, and relevant.

o Many likely felt that multiple topics deserved deeper exploration, or that they missed
out on other sessions happening concurrently.

e Thisindicates a strong appetite for expanded programming in future events—perhaps
through:

e Longer events or multi-day formats
e Repeatsessions
e Workshop recordings or summaries
Satisfied with One Workshop
e Asmaller group felt that one workshop was sufficient for their needs or interests.

e This could reflect time constraints, topic relevance, or information saturation.
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Question 21 - Additional Comments on Workshops
Workshop Structure & Facilitation
o Key Highlights: Many participants highlighted positive elements about the workshops

e Engaging and knowledgeable speakers
e Valuable networking and shared learning
e Appreciation for ‘in-person’ connection
e Desire for continued engagement
o Workshop topics were relevant and current

Suggestions:

e Suggestions included having a dedicated facilitator or scribe at each table to
guide discussions and ensure all voices were heard.

e Some workshops were dominated by one voice or drifted off-topic, reducing the
effectiveness of the table discussions.

Time Constraints & Pacing
e Many participants felt the workshops were too short.

e There was a strong desire for more time for interaction, discussion, and
engagement.

e Some felt that presentations took up too much time, leaving little room for
meaningful participation.

Desire for Multiple Workshops
e Arecurring theme was the wish to attend more than one workshop.

e Attendees expressed interest in multiple sessions, even if each was slightly
shorter.

e Some felt they missed out on valuable content due to the one-workshop limit.
Content & Delivery Style

o Feedback on content was generally positive, with praise for engaging speakers like Dr.
Nugent and the evidence-based presentations.

e Relevant content on national discussions taking place in Scotland

e However, some disliked overly casual or interactive presentation styles (e.g., physical
activities), feeling they detracted from the professionalism of the event.

Networking & Connection

e Attendees valued the opportunity to meet new people and hear about other
organisations.

e Attendees valued the face-to-face connection with other recovery communities and
LEROs across Scotland
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e Attendees valued the sense of unity and solidarity the conference created with recovery
communities and LEROs

e Some wished for more structured networking time or opportunities to share best
practices across services.

Broader Reflections & Suggestions

e Comments highlighted rural challenges in recovery work, such as limited peer support
and travel barriers.

e There was a call for ongoing engagement, like monthly sub-groups or local recovery
forums, to sustain momentum and challenge systemic issues.

e One attendee suggested targeting community-based treatment services in future
events to broaden understanding of recovery approaches.

Question 22 - Are there any topics you would like to see discussed at the next SRC
conference?

Recovery Systems & Integration
e Building a Recovery-Oriented System of Care (ROSC)

e Bridging treatment and recovery: understanding their differences and how they
complement each other

e Integration of recovery into community-based treatment models

e Influencing service design and the role of recovery communities in shaping future
services

Policy, Advocacy & Funding

e How to influence MSPs and health professionals

e Making recovery central to policy planning

e Sustainable funding for LEROs

e Equality in pay and qualifications for peer/lived experience roles

e Decriminalisation and safe consumption rooms
Diverse Recovery Experiences

e Families and recovery

e Veterans and addiction

e Homelessness and recovery

e Ruralrecovery challenges

e Impact of child removal on recovery

e Recovery subcultures and alternative paths
Harm Reduction & Drug Trends

e Harm reduction and recovery: can they coexist?
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e Changing drug culture and stimulant use
e New substances in the drug market
e BBVs (Blood-Borne Viruses)
Evidence, Research & Best Practice
e FEvidence-based approaches: neuroscience, chemical studies, lived experience
e What works and what doesn’t in recovery
e Sharing good practice across regions
e Digitalinclusion in recovery services
Workforce & Organisational Development
e Staff wellbeing in recovery organisations
o Workforce development and growth strategies
e Volunteer reliance and sustainability
Mutual Aid & Community Engagement
e Role of mutual aid organisations
e Engaging NGOs and government with mutual aid
e Creating local recovery forums and sub-groups

Question 23 - Would you like to stay connected with SRC and receive updates about
the work we talked about at the conference?

Thematic Summary: Staying Connected with SRC

100% of respondents said "Yes" — they would like to stay connected with the Scottish
Recovery Consortium (SRC) and receive updates about the work discussed at the conference.

Key Takeaway: This unanimous response reflects a strong desire for ongoing engagement,
collaboration, and communication. Attendees are invested in the future of recovery work in
Scotland and want to remain part of the conversation.

Question 24 - Would you like to attend a post-conference online session (1 hour) to
discuss the learning from the conference?

e 69% of respondents said "Yes" — they would like to attend a 1-hour online session to
discuss learning and next steps.

Key Insights:
Interest in Continued Engagement
e Asubstantial majority are open to ongoing dialogue and collaborative planning.

e This suggests an appetite for reflection, action planning, and community
building beyond the conference.
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¢ Asmaller group may face time constraints, digital access issues, or may feel their
needs were already met at the conference.

Barriers for Some

Question 25 - |s there anything else you would like to provide feedback about the
conference

Overwhelmingly Positive Experience

e Attendees described the conference as inspiring, energising, and exceptionally well-
organised.

e Words like “fantastic,” “hopeful,” “empowering,” and “solution-focused” were
frequently used.

e Many praised the leadership of the SRC team, especially Tracey, for delivering a
seamless and impactful event.

Appreciation for Lived Experience and Unity

e There was strong appreciation for the focus on lived experience and the diverse
voices represented.

e Attendees felt the event helped unify the recovery community across Scotland, which
can often feel fragmented.

Thought-Provoking and Personally Impactful
e Many left with new ideas, professional motivation, and personal inspiration.

e The conference helped some attendees reframe their work, build confidence,
and reconnect with their purpose.

Constructive Suggestions

e Q&A sessions: Some felt these could be better structured, perhaps using technology to
filter and focus questions.

e Diversity in speakers: Suggestions included featuring more women and people of
colour as keynote speakers.

o Networking tools: A delegate list or optional social event was suggested to enhance
networking opportunities.

e Accessibility: One attendee noted difficulty with the parking app, highlighting the need
for user-friendly logistics.

Honest Reflections

e Some participants highlighted internal stigma within recovery communities, calling
for more open dialogue about inclusion and respect for all experiences.

Looking Ahead
e Many expressed a desire for the conference to become an annual event.

e There’s a clear appetite for continued momentum, follow-up sessions, and ongoing
collaboration.
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