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This is a summary of the detailed conference report. The full report and all presentations from
the conference can be accessed at https://scottishrecoveryconsortium.org/national-recovery-
conference/

1. Event Overview

Date & Venue: June 12, 2025, Perth Concert Hall
Host: Scottish Recovery Consortium (SRC)

Attendees: Over 300 delegates from across Scotland and the UK, including people with
lived/living experience, LEROs, ADPs, researchers, practitioners, policy makers, and national
organisations.

2. Purpose and Vision

The conference was a direct response to a national call for a unified space to explore and shape
recovery in Scotland.

It aimed to bridge local lived experience with national policy and strategy, fostering
a community-led, evidence-informed, and inclusive recovery movement.

3. Structure

Presentations were delivered by Professor David Best, Andy Perkins & Wulf Livingston, and
Eddie Gorman, covering global insights, Scottish recovery mapping, and community-led
recovery.

Workshops focused on six themes:

e Recovery Typologies

e Women in Recovery

e Participation & Engagement
e Recoveryin Prisons

e Leadership in Recovery

e Research & Evidence

4. Key Themes and Insights

e Recoveryis thriving but uneven across Scotland.
o Lived experience must lead recovery policy, service design, and research.
e Peer support and trauma-informed care are essential.

¢ Women’s recovery needs safe, gender-responsive environments and practical
support.

e Prisonrecovery requires national consistency, peer pathways, and reintegration
support.

e Leadership and research must be co-produced and resourced to ensure authenticity
and impact.
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e CHIME (Connectedness, Hope, Identity, Meaning, Empowerment) emerged as a key
framework.

5. Feedback Highlights

e 98.5% learned something new.

e 95.3% made meaningful connections.

e 100% want to stay connected with SRC.

e 69% interested in follow-up sessions.

e Venue, structure, and facilitation rated highly (average scores above 4.8/5).

o Professor David Best (avg. score: 4.85) — praised for being inspirational, evidence-
based, and accessible.

o Eddie Gorman (avg. score: 4.65) — celebrated for authenticity, passion, and
community-led recovery.

e Workshops (avg. score: 4.53) — valued for lived experience, interactivity, and relevance.

o Networking — attendees appreciated the chance to connect across sectors and
regions.

e Learning - new insights into CHIME, trauma-informed care, peer support, and recovery
frameworks.

e Attendees - gained knowledge on:
e Co-production in research and policy.
e Gender-responsive recovery.
e Peer-led leadership and prison recovery pathways.
e Many left feeling inspired, energised, and hopeful.
e Perth Concert Hall was praised for:
e Accessibility and comfort.
e Friendly and helpful staff.
e Spacious layout and good acoustics.
e Registration and pre-event communication scored 4.96/5.
e Facilities rated 4.85/5.
e Strong sense of unity and solidarity across recovery communities.
e Attendees appreciated the diverse voices, especially those with lived experience.

e Many expressed a desire for the conference to become an annual event.
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6. Calls to Action
For SRC

e Championinclusive, trauma-informed recovery.

o Develop national peer support and leadership strategies.

e Convene working groups (e.g. Women in Recovery).

e Expand training and co-produced research.

e Create Recovery Roadmaps and embed human rights education.

e Support peer-led initiatives and ensure equitable access across regions.
For the Sector

e Embed trauma-informed, gender-responsive, and strengths-based practices.

e Foster collaboration across statutory and third-sector organisations.
For Policy Makers

e Fund community-led and women-centred recovery.

e Mandate lived experience representation in policy.

e Address structural inequalities and support prison recovery frameworks.

e Useresearch to inform policy and reduce stigma.
7. Next Steps

e SRC will lead initiatives on:
¢ Women’s recovery
e Peersupportin prisons
e (Co-produced research
e |eadership development
e Continued engagement through forums, training, and strategic partnerships.

e Strong momentum for annual conferences and ongoing collaboration.
8. Conclusion

The 2025 SRC National Recovery Conference successfully created a vibrant, inclusive, and
empowering space for Scotland. It demonstrated the power of bringing together grassroots
wisdom, research and evidence and strategic influence to co-create a shared vision for
recovery—one rooted in dignity, equity, and lived experience.

The conference affirmed SRC’s role as a connector, enabler, and advocate for community-led
recovery. It highlighted the need for continued investment in peer-led leadership, trauma-
informed practice, and co-produced research. It also reinforced the importance of national
collaboration—across sectors, systems, and communities—to build a recovery movement that
is resilient, inclusive, and sustainable.

The insights and calls to action from the conference provide a clear roadmap for future work.
From standardising peer support in prisons to embedding lived experience in national policy,

Scottish Recovery Consortium, 2/1, 30 Bell Street, Glasgow, G1 1LG
Charity Number: SC041181 Telephone Number: 0141 552 1355



SCOTTISH
RECOVERY
o CONSORTIUM

the momentum generated must now be sustained through ongoing engagement, strategic
partnerships, and collective action.

Recovery in Scotland is strong, but uneven. This conference proved that when people come
together with honesty, compassion, and purpose, real change is not only possible—it’s already
happening.

9. Acknowledgement and thanks

The Scottish Recovery Consortium (SRC) extends its heartfelt thanks to everyone who made the
2025 National Recovery Conference a powerful and inspiring event. The SRC Board and | are
deeply grateful to our dedicated SRC staff, whose commitment and care ensured the
conference was inclusive, well-organised, and delivered with professionalism and warmth.
Special thanks go to the recovery communities and recovery organisations across Scotland—
your voices, stories, and leadership were at the heart of every conversation. Your commitment,
courage and wisdom continue to shape the future of recovery in Scotland.

We also wish to thank our key partners and policymakers directly. Your collaboration and
support helped create a space where grassroots insight met strategic influence, fostering a
shared vision for recovery that is community-led, evidence-informed, and systemically
supported. We were also pleased to welcome other national organisations whose presence
reinforced the importance of cross-sector collaboration in shaping Scotland’s recovery
landscape.

Lastly, sincere thanks go to our presenters and workshop leads, whose expertise, passion, and
dedication brought depth and energy to the day. From keynote speakers to facilitators, your
contributions sparked meaningful dialogue, inspired action, and helped shape the learning and
momentum that emerged from the conference. Your leadership and insight were instrumental
in making this event a success.
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