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Introduction 
The Women in Recovery (WiR) Themes 1–6 capture the depth of insight into the realities faced 
by women affected by alcohol- and drug-related harm across Scotland. Developed through 
lived experience conversations, practitioner engagement, academic input, and national 
dialogue, these findings highlight the profound gendered inequalities that shape women’s 
experiences of trauma, substance use, health, justice, and recovery. 

This guidance is designed to help local partners—HSCPs, ADPs, services, recovery 
organisations, women’s organisations, community groups, and wider public services—use the 
WiR findings to spark meaningful local conversations and drive systemic change. Each theme 
provides not only evidence and analysis, but also practical examples, key questions, and 
recommendations that local areas can use to explore how well their systems recognise and 
respond to women’s needs. 

The aim of this guidance is simple: 

To support communities, services, and decision-makers to work together in creating 
environments where women are heard, understood, included, and supported into recovery in 
safe ways, gender-responsive, and trauma-informed. 

The following pages set out practical ways to use the WiR content to shape discussions, inform 
local planning, strengthen partnerships, and create better outcomes for women. This guidance 
can be used as a standalone tool or integrated into existing strategic work such as ADP delivery 
plans, VAWG strategies, women’s health initiatives, or wider recovery system development. 

How to Use the WiR Sessions 1–6 Information Guide to Create Local Discussions 
and Drive Change 

The WiR (Women in Recovery) Themes 1–6 provide a rich evidence base, lived-experience 
insight, and practical examples covering six critical themes: 

1. Women Who Have Had Their Children Removed 

2. Women’s Health, Menopause and Drug and Alcohol Harm 

3. Women, Domestic Abuse and Drug and Alcohol Harm 

4. Women, Gambling and Drug and Alcohol Harm 

5. Women, Drug and Alcohol Harm and the Justice system  

6. Women, Neurodiversity and Drug and Alcohol Harm  

To turn this learning into local conversations that lead to meaningful system change, the guide 
can be used in the following ways: 

1. Create Local Learning Sessions 
Use each session as a standalone conversation starter. You can structure local discussions 
around: 

What did we hear? 

Summarise the key issues from each session and ask: 

• Does this reflect what we see locally? 

• Who is most affected in our community? 

• Where are the gaps in our local system? 
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Examples of good practice 

Showcase the examples in the guide to inspire local innovation: 

• What models could we adopt, adapt or scale locally? 

• Which women’s services, recovery groups or LEROs could lead this work? 

“Recommendations” 

Use the recommendations as prompts for local improvement plans: 

• Which recommendations can we act on now? 

• Which ones require collaboration with ADPs, NHS or local authorities? 

2. Facilitate Cross-Sector Conversations 
Each session highlights intersections between substance use, trauma, poverty and inequality. 
The guide can be used to bring together: 

• Social work 

• ADPs and treatment providers 

• Violence against women services 

• Justice partners 

• Housing and homelessness services 

• Neurodiversity and women’s health specialists 

• LEROs and peer-led organisations 

Approach: 

Host a “cross-sector roundtable” using one session at a time. Begin with a 10-minute summary 
of the issue, then use guided questions: 

• What does this mean for our service? 

• Where are we unintentionally creating barriers for women? 

• How can we align our work more effectively? 

3. Embed Women's Lived Experience 
Each session provides insight into what women say they need. 

Use this content to: 

• Shape local lived experience panels or advisory groups. 

• Support women to co-design training, policies, and local pathways. 

• Develop shared language and trauma-responsive practice. 

This moves the content from “information” to co-produced action. 

4. Strengthen Local Workforce Training 
Sessions can underpin local training modules on: 

• Trauma-informed practice 
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• Neurodiversity and substance use 

• Menopause and health inequalities 

• Domestic abuse and coercive control 

• Gambling harms 

• Supporting women in the justice system 

5. Build Local Pathways and Referral Maps 
Each session highlights: 

• What women need 

• Where gaps persist 

• What effective support looks like 

Use this to: 

• Develop local "Women’s Recovery Pathways" 

• Improve clarity on referral options 

• Identify where multi-agency handovers fail 

• Map “red flags” and “windows of opportunity” (e.g. pregnancy, homelessness, child 
protection processes, domestic abuse episodes, prison to community transitions) 

6. Use Good Practice Examples as Templates 
The guide includes dozens of examples of effective models (e.g. FDAC, women-only hubs, 
neurodiversity frameworks, menopause support, domestic abuse approaches). 

Local areas can use these: 

• As models to replicate 

• As evidence when making funding cases 

• To demonstrate what gender-responsive, trauma-informed provision looks like 

• To show ADPs and local authorities what is possible, not just what exists 

• To create networks and relationships with other areas across Scotland to continue to 
share learning 

7. Inform Local Strategy and Policy Development 
Use the sessions to influence: 

• ADP delivery plans 

• Women’s health strategies 

• VAWG strategies 

• Housing and homelessness pathways 

• Justice system reforms 

• Local neurodiversity and mental health frameworks 
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Key question: 
How well does our local strategy recognise women’s distinct experiences? 
8. Create Community Conversations 
The content is ideally suited to community-based engagement: 

• Hold community events in recovery cafés 

• Host themed women-only discussion circles 

• Use stories and quotes to spark conversation 

• Bring partners together for “learning breakfasts” or short lunchtime sessions 

This builds shared understanding and reduces stigma. 

9. Develop Local Action Plans 
After each session, invite partners to identify: 

• One immediate action 

• One partnership action 

• One long-term change 

Tracking this over all six themes helps create a coherent local women’s recovery improvement 
plan. 

10. Support Funding Bids and Advocacy 
The evidence in the guide strengthens local cases for: 

• Gender-specific provision 

• Women-only spaces 
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How SRC Can Support Local Areas to Facilitate these 
Discussions 
The Scottish Recovery Consortium (SRC) can play a central role in helping partners turn the WiR 
findings into meaningful, practical action. SRC offers support in the following ways: 

1. Facilitated Local Workshops 
SRC can design and deliver: 

• Introductory workshops to present the WiR findings 

• Themed discussion sessions based on any of the six WiR topics 

• Cross-sector roundtables to bring services together 

• Women-only listening or learning sessions to support safe reflection 

These sessions can be hosted in-person or online, tailored to local needs. 

2. Support to Embed Lived Experience 
SRC can: 

• Help establish or strengthen local women’s lived experience panels 

• Facilitate safe spaces for women to contribute to policy, planning and service redesign 

• Guide trauma-informed and gender-responsive engagement 

• Support partners to shift from consultation to co-production 

3. Support for Strategy, Policy and Planning 
SRC can: 

• Help partners embed WiR findings into local strategies 

• Provide tailored advice for ADP delivery plans 

• Support alignment between local priorities and national direction (e.g. Women’s Health 
Plan, VAWG strategies, justice reforms) 

• Review and advise on policy drafts from a gendered lens 

4. Creating a Community of Practice 
SRC can bring local areas together to: 

• Share learning 

• Spotlight local innovation 

• Link and area into the national network focused on improving outcomes for women 

• Ensure local progress informs national policy and research 

This strengthens Scotland’s collective ability to support women into recovery. 
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In Summary 

The WiR Themes 1–6 offer a powerful platform for local reflection, collaboration and change. 
SRC is committed to supporting areas across Scotland in using this guidance to achieve 
tangible improvements for women—better access, better experiences, better outcomes, and 
greater recognition of the challenges and strengths women bring to their own recovery. 

 


	Introduction
	1. Create Local Learning Sessions
	2. Facilitate Cross-Sector Conversations
	3. Embed Women's Lived Experience
	4. Strengthen Local Workforce Training
	5. Build Local Pathways and Referral Maps
	6. Use Good Practice Examples as Templates
	7. Inform Local Strategy and Policy Development
	8. Create Community Conversations
	9. Develop Local Action Plans
	10. Support Funding Bids and Advocacy

	How SRC Can Support Local Areas to Facilitate these Discussions
	1. Facilitated Local Workshops
	2. Support to Embed Lived Experience
	3. Support for Strategy, Policy and Planning
	4. Creating a Community of Practice


