SRC

Step-by-Step Guide to Capturing Learning from Guidance

Step 1: Plan the Learning Session

e Select one WIR session/topic at a time (e.g. domestic abuse, justice system,
menopause).

e |dentify participants:
=  Multi-agency partners (ADPs, social work, health, justice)
= Lived experience representatives
= Community or recovery organisations
e Set clear objectives:
=  Whatdoyouwantto learn?

= How will the learning be used (service design, strategy, training)?

Step 2: Share Key Content

e Provide a short summary of the session:
= Keythemes
= Key challenges for women
= Keyrecommendations
e Highlight:
= Examples of good practice

= Quotes or lived experience insights

Step 3: Facilitate Structured Discussion

Use 3 core learning questions:

1. What did we hear?

= What are the key messages from the session?
=  What stands out most?
2. Does this reflect our local reality?
= Aretheseissues present locally?
= Which women are most affected?
3. Where are the gaps?
=  Whatis missingin current services?

=  Where are barriers unintentionally created?
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Step 4: Capture Learning in a Consistent Format
Record discussions using a simple template:
Learning Capture Template

e Keyinsights (what we learned)

e |ocalrelevance (what applies to us)

e |dentified gaps

e Examples of good practice to explore

e Voices of lived experience

e Emerging priorities

Tip: Assign a note-taker for each session.

Step 5: Identify Practical Actions

For each session, capture:
1. One immediate action (quick win)
2. One partnership action (joint working)

3. One long-term change (system-level improvement)

Step 6: Map Themes Across Sessions

After multiple sessions:
e Lookforrecurringissues (e.g. trauma, stigma, system barriers)
e |dentify cross-cutting needs:
=  Gender-responsive services
=  Trauma-informed practice

e Highlight where services overlap or disconnect

Step 7: Validate with Lived Experience
e Share captured learning with women’s groups or panels
o Ask:
= “Does this reflect your experience?”
= “What have we missed?”

e Update findings to ensure authenticity and accuracy
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Step 8: Turn Learning into Outputs

Use captured learning to:
e Inform local strategies and delivery plans
e Shape workforce training
e Improve referral pathways

e Support funding bids for women-specific services

Step 9: Track and Review Progress

Create a simple tracking system:
e Actions agreed
e Lead organisation
e Timescales
e Progress updates

Review regularly (e.g. quarterly).

Step 10: Share and Embed Learning

e Share findings across partners and networks
e Presentat:

= |ocal partnership meetings

= Community events

e Feed learning into wider systems (ADPs, women’s health, justice)
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Women in Recovery Learning Template

Theme/Topic:

Location/Format:

Facilitator:

Note-taker:

Participants:

(list organisations & roles)

1. Key Learning — What did you hear?

2. Local Relevance - Does this reflect our area?

3. Gaps and Barriers Identified:

4. Lived Experience Insights:
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5. Good Practice to Explore or Adapt:

6. Key Themes Emerging:

7. Actions Identified —-immediate actions (quick wins), partnership actions, long-term
system changes?

8. Responsibilities and Timescales - action, lead, timescales, progress?

9. Risks and Considerations
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10. Follow-up and Next Steps — next meeting date, how long will learning be shared,
who needs to be involved next?

11. Validation with Lived Experience -

Reviewed: Yes No
Feedback:

12. Overall Summary:
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