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* This workshop is a call to action for people with lived and living
experience, communities, and partners across Scotland to come
together and shape how Scottish Recovery Consortium (SRC) listens,
learns, and leads.

« Through open dialogue, collaborative discussion and shared reflection,
participants will explore how meaningful participation, co-production,
and engagement can influence not only the work of SRC but also help
build a system-wide approach that ensures lived and living experience is
embedded in decision-making at every level — including direct
engagement with the Scottish Government and policymakers.

* This is more than a discussion — it's a space to co-create the future of
recovery in Scotland, where lived and living experience is not just
iIncluded, but acknowledged, valued and central to policy and practice.
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Introduction

« Scottish Recovery Consortium is committed to driving recovery-focused
initiatives that reflect the real needs of individuals, families, and communities
affected by problematic substance use. Central to this thinking is the recognition
of lived and living experience as an invaluable source of knowledge and insight

» Both the National Strategy Rights Respect and Recovery and the National
Mission emphasize the transformative power of lived and living experience in
shaping how treatment and recovery services, interventions, and approaches are
developed, designed, and delivered
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SRC Strategy

SRC is committed to ensuring the voice of lived experience is central to decision making,
policy development and local delivery of treatment, care, and support for those experiencing
and being harmed and affected by problematic drug and alcohol use. SRC acknowledge and

understand that Individuals, families, and communities have a critical role in sharing their

experiences. Local experience will help SRC, and partners understand the real impact of
problematic substance use, potential solutions, and the best way to implement national policy
Into local delivery service and support. SRC Strategy 2024

“Scottish Recovery Consortium believes recovery is a reality and our organisational culture is based on

the principle that we see the potential in everyone. We will support, represent, and connect by listening

to people and communities with lived experience in Scotland. We will embed internal mechanisms and
infrastructure to ensure people and communities we work with, are at the heart of what we do.”
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Why We Are Doing This”?

In 2024, SRC commissioned research with recovery communities across Scotland:

RECOVERY COMMUNITIES
Scottish Recovery Consortium
Recovery
KEY FINDINGS Communities
Research gy,
Summary Report ,"JH!;
SRC STRUCTURES AND S

MECHANISMS REVIEW
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Key Findings

Recovery Communities are Vital but Undervalued
Recovery communities are often the first and only consistent support for many in recovery, yet many feel

Invisible in local and national planning.
"Recovery communities can be worth their weight in gold compared with other service providers.. They

provide help when it is needed, not when it's convenient to services.” — Let the People Sing

Lived Experience is Driving Change - But Not Equally
Most recovery communities are powered by lived experience in delivery and governance, but rural

groups feel overlooked and underrepresented.
“The majority of recovery communities are led or run by people with lived experience, yet many report
feeling excluded from national discussions and funding.”

Relationships with ADPs are Inconsistant
Some recovery communities have strong support from their local ADPs; others feel excluded or treated

as secondary to formal services.
Only 10 rated their ADP relationship as "Excellent”; several reported feeling ignored, especially if not
directly funded by the ADP.
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Key Findings - Continued

4. Engagement Works Best When it's Local, Flexible and Trust -Based
The best feedback came from areas with consistent, informal relationships — not just formal

consultations or paperwork.
"“We don't turn anyone away — if someone isn't ready for group work, we offer 1-to-1s and always stay

connected.” — MUMO, East Ayrshire

5. Recovery is Broader than Services - It's About Belonging
Communities emphasised that recovery isn't just about treatment — it's about purpose, connection, and

support to rebuild life.
"Participants like that we don't always talk about recovery — but they say attending definitely helps.” — In

Cahootz Creative Citizens
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Based on what we heard from lived experience within the
Recovery Communities Research (2024)

1. To ensure that lived experience voices are heard and
valued

2. To ensure meaningful lived experience participation

3. To ensure two-way feedback

4. To Improve connections to national policy decisions

5. To address gaps in representation, especially rural and
under re-presented voices

6.To align with national strategies and mission priorities
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Actions Already Underway

* Internal reviews of existing SRC groups and mechanisms
« Staff engagement sessions already started

« Using FAIR model and 5 levels of participation
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FAIR Model

FACTS

Shared
understanding of

LLE concerns drawn
from life experience
of substance use.

CONFERENCE

REVIEW ANALYSIS
| Analysis of th
Review outcomes FAI R relev::ty:u;nan ri:hts

using Panel
Checklist Indicators.

IDENTIFICATION

using the Charter and

Guidance.
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Future Actions

« External reviews of existing SRC groups and mechanisms for lived experience engagement
+ Lived Experience Sessions - Existing SRC groups and recovery communities

« Underpin all work with FAIR model and 5 level participation
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* National leadership network (20-25 leaders)

* 4-5 regional lived experience workers

* Support 100 people/groups to engage locally & nationally

» National engagement & participation strategy

* Learning & development programme

* New SRC membership model aligned to engagement structures
« Support to 5 ADPs to strengthen lived experience envolvement

 Embed human rights-based practice throughout
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Your Voice Matters

* This session is the 1st in a series of sessions with lived experience that helps shape the
final approach

* Your views today will inform how SRC develops our national and local engagement
structures

* This is genuine co-production in action
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Discussion Questions

1.What does meaningful engagement look like to you?
2.How can SRC ensure your voice reaches national decision = -making spaces?

3.What support would help you or your group participate (locally or nationally)?
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