
Thursday 12th June 2025
Perth Concert  Hall, PH1 5 HZ



Restoring Lives: Recovery and 
Healing Beyond Prison Walls

Lisa Millar 
Prison Recovery Development Lead, SRC

RECOVERY IN PRISONS



Scottish Recovery Consortium (SRC) have been working with 
Scottish prisons for over 10 years and in 2021 launched ‘Recovery 
from Within ’ delivering learning to staff and residents within our 

prisons to support the development of sustainable recovery 
communities  which values lived experience, the power of positive 
peer support and promotes person-centred recovery pathways in 

line with a holistic Recovery Orientated System of Care (ROSC). 

With the support of the Scottish Government this project has now 
been further funded & expanded until the end of this 

parliamentary session.  



‘Recovery from Within’

• SRC have received additional funding from Scottish Government for the next 18 
months to further develop the scope of Recovery From Within

• The team has been increased from 1 to 3, this will improve our capacity and our 
national policy & strategic involvement

• SRC have incorporated a ‘project lifespan’ evaluation - all prisons have been 
connected in with our researcher Russell Webster

• SRC have set up a project reference group which includes SPS, Scottish 
Government, key partners and LERO’s

Prison Project 2025/26



SRC Learning Offerings & Pathways

Gives an overview of recovery capital and assets, the development of self-efficacy and 
mastery and the evidence base for recovery linking to the ‘Better than Well’ model. 

RECOVERY ESSENTIALS 1

Develops an understanding of contemporary recovery approaches including CHIME and 
PANEL, an understanding of being trauma informed and the value of lived experience.

RECOVERY ESSENTIALS 2

Introduces the principles of peer support and the types of peers support available and 
facilitates the development of skills to become a peer supporter and a Recovery Essentials 
Learning Facilitator.

PEER SUPPORT



SRC Learning Offerings & Pathways

Gives attendees the skills to facilitate groups and deliver learning workshops within their 
recovery communities

GROUP FACILITATION

Peer support mutual aid group open to anyone who has lived experience of recovery and 
allows facilitators the opportunity to utilise the skills they have developed through engaging 
with SRC’s learning pathway.

MY RECOVERY AND ME



Who is our learning for?
• Residents who have a problematic relationship with alcohol and/or drugs - both in the community and 

prison

• Staff - SPS, NHS, statutory and 3rd sector. Staff are critical in changing the cultural & operational 
approach to recovery in our prisons

• SRC actively encourage mixed groups of residents and staff as our experience has shown that this is 
effective in breaking down barriers and reduces stigma

• SRC work collaboratively with partners, such as Recovery Coaching Scotland, to develop a person-
centred recovery pathway for all attendees



Additional 
Support 

• SRC have supported establishments in setting up peer led recovery cafes and 
groups, this creates a sustainable recovery community  which will continue to 
grow if funding for 3rd sector or charity organization’s ends or is reduced

• SRC received a grant from Scottish Government in 2021 to support prisons in 
setting up recovery spaces  and activities as well as create connections with 
recovery communities, the ‘Recovery from Within’ Development Fund was 
created from this grant and prisons can access funds for equipment and 
resources

• SRC are members of the Residential Rehabilitation Providers Group and 
promote the Prison to Rehab  (P2R) pathway to both residents and staff, we 
act as a conduit between prisons and RRP’s to identify issues, share best 
practice and feed this back to SG and Health Improvement Scotland who are 
currently reviewing the P2R pathway



SRC organise and host the 
annual national Recovery 

Walk Scotland event in 
partnership with Scottish 
Government and locality 

ADPs

This event has grown in 
numbers each year and 

includes the Roses 
Ceremony, followed by that 

Walk and an afternoon of 
entertainment and 

connection

In 2024 every prison in 
Scotland held a Recovery 
Walk, SRC attended 13 of 
these events and look to 
attend even more in 2025

2024 also saw the largest 
SPS presence at Recovery 
Walk Scotland with staff 

from 11 prisons and 
residents from Castle 

Huntly, Greenock Top End 
and The Lilias CCU 

attending





Next Steps
• SRC want to further develop and strengthen relationships with all establishments across the 

estate.
• SRC are excited to work in partnership to deliver our learning in prisons but also share our 

recovery community and Lived Experience Recovery Organisation (LERO’s) connections to 
improve not only throughcare pathways that support recovery but also allow for community LE 
to support prison development.

• Researcher Russell Webster, has connected with every establishment to conduct a baseline 
assessment and through our evaluation surveys he will measure the impact of engaging with 
SRC and promoting the value of lived experience during the project and at the end of the initial 
18-month funding commitment.



Working 
Together

Key to the work we have delivered since 2021 has been the 
relationships developed and commitment from our Scottish 
Prison Service colleagues and other key partners to 
increase recovery capital in prisons, without these 
connections we would not be able to deliver this project.

Without the engagement and support from those with lived 
experience who have participated in SRC’s learning 
workshops since 2021 we wouldn’t have had the 
opportunity to build on the recovery pathway from prison to 
community, showing the value of peer support and the 
power of connection and community.



Workshop Panel

Kevin Carberry - Recovery Officer, HMP Low Moss
Ashley Youds - Recovery Officer, HMP Glenochil
Lee Jack - Lived Experience Volunteer & Coach 
Gary McCafferty - Lived Experience Volunteer 



Q&A Session



Your Company

Thank You!

We hope you have enjoyed this workshop 
and found the session informative, if you 
would like any further information on the 
work SRC are doing across the prison 
estate in Scotland, please contact me: 
lisa@scottishrecoveryconsoritum.org 

We are now returning to the main 
auditorium for an overview of the 
workshops and closing comments. 
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