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From Experience to Influence:
Empowering Recovery Leadership

Gary Rutherford
lain McGowan
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Share a word that represents what

‘leadership in recovery’
means 1o you
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1. Understanding the ARC Fithess model & approach to community-
based recovery

2. ldentify the importance & impact of peer led leadership & influence

3.Consider what qualities make a leader effective in recovery spaces
and how we nurture these in ourselves and others

4.ldentify how ARC Fitness shapes services and influences policy

5.Encourage participants to reflect on their services and how to

develop them
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Introduction

Registered Mental Health Nurse

Addiction Nurse Therapist

RCN ‘Nurse of the Year' 2022

Founder of ARC Fitness

Published Research

Personal Trainer

Husband / Father

14 years in recovery
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ARC Fitness

Not for Profit Community Organisation

» Provide support to those negatively impacted by

substance use

» Core funded by The National Lottery Community Fund NI
« Use a health focused model that utilises physical activity,

therapy, education & community

« A safe, sober recovery community built on lived
experience where individuals address common issues

and support each other
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Strengthening Recovery
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Our Values

Professional

Safe

Compassionate
Inclusive

Innovative ARC
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ARC ‘Leadership’ - Timeline

Jun 25: 10x Employed Staff / Team 20

Sep 23: 6x Employed Staff / Team 14

Jul 21: 2nd ARC Facility
Dec 20: Lottery Funding - 2x FT Staff

Sep 19: 1st ARC Premise
Jul 19: 1st Pilot Program

Mar 19: ARC Fitness Ltd Formed
Feb 19: Facebook Signposting Page ARc
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How does

'Lived / Meaningful Experience’

change the way we lead and support other in

recovery?
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Peer-Led Leadership:
From Recovery to Influence

Impact of violence and victimisation across the life course is striking (Patton, 2024; Jones et al. 2024).
More likely to come from families where addiction was prevelant (Fonseca et al. 2021).

Reasons for initiating use linked to coping strategies to deal with depression, anxiety, PTSD, internalised
shame linked to abuse (ibid).

Greater prevalence of eating disorders and a way of humbing trauma (Robinson et al. 2022).
Living with an abusive partner who may even be pressurising them to continue use (Fusco et al. 2024).

70-90% of women being sexually exploited have substance use issues (Gesser, 2024).
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"Peer-led groups are at the very heart of ARC,
empowering individuals in recovery, building
leadership among participants, and establishing a
rebust culture of mutual support.”

Empowering Individuals
Building Recovery Leaders
Create a Culture of Mutual Support It
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Consider this...

1. What qualities make a good leader

effective in recovery spaces?

2.How can we nurture these qualities In

ourselves and others?
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Community -Based Recovery: Building Hope and Connection
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Community -Based Recovery:
Building Hope and Connection

STATUTORY LOCAL
« WHSCT * Learning Pool
« GP Federation « E+| Engineering
« Criminal Justice » Allstate
« PSNI « AXA
COMMUNITY RECOVERY
HEALTH SUPPORT
. * NIADA
 OId Lib Trust
. Bo sild;a;yBrr::d well Health Forum * Northlands Addiction Treatment Centre A c
J _ / B  White Oaks Treatment Center FITNESS
» Developing Healthy Communities . Alcohol Forum Ireland
« HURT v
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Understanding and Refining Your Story

What is your story?

* |t should be compelling, authentic, and relatable.

Developing your story

« Define problem

* Show your impact

« Keep it human

« Align with organisational values
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The Story Blackbox:

You have the story, so what now?

Your story > < Your audiences




Your story
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The Story Blackbox:

You have the story, so what now?

Your audiences

Your audiences

Your audiences

Your audiences

Your audiences

Your audiences
Your audiences

A “single transferable story”
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Detailing messages to a specific audience helps influencing policy development by creating
emotionally resonant, audience-specific narratives that increase engagement and foster support
for your viewpoint (Kojansow et al., 2023).

For Policymakers

* Focus on systemic issues, data-driven impact, and potential policy
solutions

For Community Members

« Highlight personal stories, local connections, and the benefits for their
community

For Funders / Donors
« Demonstrate your effectiveness, sustainability, and alignment

with their values
ARC
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It's all about the data

« Quantitative
« Qualitative

 Mixed methods

« Economic @
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RECAP

« ARC is paving the way forward for community-based recovery organisations in NI
* This is idea of lived / meaningful experience is a real leadership asset that set us apart
» Peer-led, holistic models like our foster resilience and hope with community connection being

central to sustainable recovery

ARC

FINAL ASK: Write down one action you will take to empower leadership in your recovery FLTIR & s

community v
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Q&A
Session
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